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Observer Guidelines

Council meetings are open to the public and observers are welcome to attend.
Individuals attending as observers are requested to:
e All cell phone and any electronic device ringers should be turned off.
e Avoid bringing in food or drinks other than water.
e Refrain from recording of proceedings by any means, including the taking of
photographs, video recordings, voice recordings or via any other means.
e Remain quiet during the meeting and do not engage in conversation, discussion
or any disruptive behaviour.
e Refrain from addressing the Council, speaking to, or giving or passing notes,
documents or information to Council members while the meeting is in progress.
e Refrain from lobbying Council members at all times.
e Observers are not allowed to participate in the debate of any matter before the
Council.
e Respect the authority of the meeting Chair; and

e Take your seats in the area designated to observers.

Please note the public may be excluded from any Council meeting or part of a meeting
pursuant to section 7 of the Health Professions Procedural Code. These “in camera”
portions of the meeting contain confidential information that can only be discussed
amongst the Council.
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Staff:

Judy Rigby

Paola Bona
Roderick Tom-Ying

Janet Faas (Public) Derrick Ostner (RDT)
mm
Call to Order Chair
2. Approval of the Agenda Chair Motion 3
3. Conflict of Interest Declaration Chair

Approval of the Council Minutes

4. 4.1 105 Meeting of Council Minutes— December 8, 2017 Chair Motion >
Council Elections
5.1 Election of the President
> 5.2 Election of the Vice-President Chair Vote
5.3 Election of the Executive Committee
BREAK - Executive Committee Meets
Committee Appointments
6.1 Committee Slate 10
. 6.2 Appointment of Non-Members of Council Chair Motion
) - 11
6.3 Confidentiality Agreements
Governance
7 7.1 Governance Training Chair Discussion In-Person
7.2 Consent Agenda 15
Strategic Plan
8. Registrar Update 18

8.1 Strategy Road Map






College of Dental Technologists of Ontario
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College of Dental Technologists of Ontario
105" MEETING OF COUNCIL

Friday, December 8, 2017
College Boardroom, 2100 Ellesmere Road, Suite 300, Scarborough, Ontario

Attendance:
Council Members: Council Members: (cont’d) Staff Support:
Michael Karrandjas (RDT) (Chair) Terence Price (Public) Judy Rigby
Jason Chai (RDT) Keith Tarswell (Public) Elizabeth Johnston (Recorder)
Vincent Chan (RDT) (via Clark Wilson (RDT) Safyia Mohammed (Recorder)
teleconference) Regrets: Guests:
Jeff Donnelly (Public) (via Nicole Rotsaert (RDT) Andre Dagenais, RDT
teleconference) George Paraskevopoulos (RDT)  Blair Mackenzie, Hilborn LLP via Teleconference
Janet Faas (Public) Kathryn McAllister (Public)
Derrick Ostner (RDT) Harold Bassford (Public)

I. Call to Order
The Chair called the meeting to order at 10:15 a.m. Mr. C. Wilson joined via teleconference at 10:35 am, Mr. D.
Ostner joined via teleconference at 10:15 am and left at 10:36 am. Mr. ]. Donnelly joined via teleconference at 10:36
am.

2. Approval of the Agenda (M)

MOTION: That Agenda be approved as presented.
Moved by  T. Price and seconded by J. Chai CARRIED

3. Conflict of Interest Declaration
No conflict of interest was declared.

4. Approval of the Council Minutes
4.1 Approval of the Minutes of the 103" Council Meeting held on September 22, 2017
MOTION: THAT the minutes of the 103" Council Meeting held on September 22, 2017 be approved as presented.
Moved by K. Tarswell and seconded by T. Price CARRIED
5. Financial Matters
The Chair requested that the Registrar present items 5.1 to 5.6 to Council.
5.1 Council Report - Strategic Initiatives Funding

The Registrar explained that during the fiscal year ending August 31, 2017 the Executive Committee approved a
transfer of $45,000 from Unrestricted Net Assets to Internally Restricted for Strategic Initiatives to fund the Strategic
Planning project approved by Council. Due to an oversight the recommendation was not brought forward to Council
for approval at that time. Council reviewed the recommendation by the Executive Committee and agreed that
Council approval is necessary as per the CDTO By-laws.

MOTION: THAT Council approve the amount of $45,000 be transferred from Unrestricted Net Assets to
Internally Restricted for Strategic Initiatives to take effect on March 16, 2017 as presented.

Moved by: T. Price and seconded by K. Tarswell CARRIED

5.2 SOP Revised Budget for Phase |

The Registrar explained that through its work, the Standards of Practice (SOP) Task Force requested and received
Executive Committee approval to increase its budget by $5,000 for consultations. No additional inter-fund transfer
from Unrestricted Net Assets to Internally Restricted for Strategic Initiatives was required as there are sufficient
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Committee

Composition

10

Comments

2017 Committee

Registration*

At least three Council Members on Committee

At least two(2) members must be Elected Members
At least one (1) member must be a Public Member

No maximum number of members specified in By-laws

Number of Committee members who are Elected Members must exceed number of Public Members,
wherever possible (By-law s. 12.04)

Members of the panel must not sit on the Examination Committee

Michael Karrandjas; RDT
George Paraskevopoulos; RDT
Nicole Rotsaert; RDT

Terence (Terry) Price

Jeff Donnelly

Kathryn McAllister

At least three Council Members on Committee
At least two Elected Members

No maximum number of members specified in By-laws

Jeff Donnelly

Keith Tarswell

ICRC At least one Public Member Number of Committee members who are Elected Members must exceed number of Public Members, Michael Karrandjas; RDT
wherever possible (By-law s. 12.04) Clark Wilson; RDT
At least one Member who is not a member of Council Members of the panel must not sit on Discipline or Fitness to Practice Andreas Sommer, RDT (non-Council)
At least two Elected Members No maximum number of members specified in By-laws All Council Members
Number of Committee members who are Elected Members must exceed number of Public Members,
At least two Public Members wherever possible (By-law s. 12.04)
Discipline Members of the panel must not sit on ICRC

At least two Members who are not members of Council

A Committee may meet in Panels selected by the Chair of the Committee. In addition, Council may
establish and appoint standing Panels of a committee (By-law s. 12.08)

Harry Bang, RDT (non-Council)
Igor Kobierzycki, RDT (non-Council)

Fitness to Practice

At least two Elected Members

At least one Public Member

No maximum number of members specified in By-laws

Number of Committee members who are Elected Members must exceed number of Public Members,
wherever possible (By-law s. 12.04)

Members of the panel must not sit on ICRC

Nicole Rotsaert; RDT
Jason Chai; RDT
Kathryn McAllister

Quality Assurance

At least one Elected Member

At least one Public Member

At least one Member who is not a member of Council

No maximum number of members specified in By-laws

Number of Committee members who are Elected Members must exceed number of Public Members,
wherever possible (By-law s. 12.04)

To the extent possible Members should not sit on ICRC, Discipline or Fitness to Practice

Derrick Ostner; RDT

Harold (Skip) Bassford

Vincent Chan; RDT

Jason Chai; RDT

Janet Faas

Igor Kobierzycki, RDT (non-Council)

Patient Relations

At least one Elected Member

At least two Public Members

No maximum number of members specified in By-laws

Terence (Terry) Price
Jeff Donnelly

Michael Karrandjas; RDT
Jason Chai; RDT

Kathryn McAllister

Recruitment

Composition of 4 members
2 Elected Members

1 Public Member

1 Staff member

Nicole Rotsaert; RDT
Vincent Chan; RDT
Kathryn McAllister
Paola Bona (staff)

Examination

Composition of at least 3 members
At least 2 Professional Members one of whom is elected

At least one Public Member

A member of the Examinations Committee may NOT be a:
1. member of the CDTO’s Registration Committee,
2. teacher/instructor/professor in a Dental Technology program

Vincent Chan; RDT
Harold (Skip) Bassford
Igor Kobierzycki, RDT (non-Council)
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CONFIDENTIALITY AGREEMENT

l, , am a member of the Council of the College
of Dental Technologists of Ontario (“CDTQ”).

| have read and understood and agree to abide by sections 36(1), (1.1), (1.2), (1.3), (1.4), (1.5),
(1.6) and 40(2) of the Regulated Health Professions Act, 1991, as amended (the “RHPA”), and
section 17 of the CDTO By-laws, which outline my duty of confidentiality and the consequences
for a breach of confidentiality.

| undertake to maintain the secrecy of confidential information with respect to all matters that
come to my knowledge in the course of my duties except as authorized by the RHPA.

| acknowledge and agree that all records, materials and information, and copies thereof obtained
and/or reviewed by me in the course of duties on behalf of the CDTO are confidential and shall
remain the exclusive property of the CDTO. | undertake to take all reasonable steps to protect
the confidentiality and avoid the unauthorized disclosure of such records, materials and
information, and to return to the CDTO any records, materials or information as required by the
CDTO.

If | believe that disclosure of confidential information obtained in the course of my duties is
required by law (such as pursuant to a criminal proceeding), | shall notify the Registrar as soon as
reasonably possible and as much in advance of the impending disclosure as possible so that the
College may obtain legal advice with respect to the matter.

| further acknowledge and agree that my obligations regarding confidentiality continue beyond
the expiration of my term of office in perpetuity.

COUNCIL MEMBER:

SIGNATURE DATE

WITNESS:

SIGNATURE DATE

Attached are copies of subsections 36(1), (1.1), (1.2), (1.3), (1.4), (1.5), (1.6); 40(2) of the RHPA and
section 17 of the CDTO By-laws.
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(j) with the written consent of the person to whom the information relates; or

(k) to the Minister in order to allow the Minister to determine,

(i) whether the College is fulfilling its duties and carrying out its objects under this Act, a health profession
Act, the Drug and Pharmacies Regulation Act or the Drug Interchangeability and Dispensing Fee Act, or

(ii) whether the Minister should exercise any power of the Minister under this Act, or any Act mentioned in
subclause (i). 2007, c. 10, Sched. M, s. 7 (1); 2014, c. 14, Sched. 2, s. 10; 2017, c. 11, Sched. 5, s. 2 (1, 2).

Reports required under Code

(1.1) Clauses (1) (c) and (d) do not apply with respect to reports required under section 85.1 or 85.2 of
the Code. 1993, c.37,s. 1. 1998, c. 18, Sched. G, s. 7 (2).

Definition
(1.2) In clause (1) (e),

“law enforcement proceeding” means a proceeding in a court or tribunal that could result in a penalty
or sanction being imposed. 1998, c. 18, Sched. G, s. 7 (2); 2007, c. 10, Sched. M, s. 7 (2).

Limitation
(1.3) No person or member described in subsection (1) shall disclose, under clause (1) (e), any

information with respect to a person other than a member. 1998, c. 18, Sched. G, s. 7 (2); 2007, c. 10,
Sched. M, s. 7 (3).

No requirement
(1.4) Nothing in clause (1) (e) shall require a person described in subsection (1) to disclose information

to a police officer unless the information is required to be produced under a warrant. 1998, c. 18,
Sched. G, s. 7 (2); 2007, c. 10, Sched. M, s. 7 (4).

Confirmation of investigation

(1.5) Information disclosed under clause (l) (g) shall be limited to the fact that an investigation is or is not
underway and shall not include any other information. 2007, c. 10, Sched. M, s. 7 (5).

Restriction

(1.6) Information disclosed to the Minister under clause (1) (k) shall only be used or disclosed for the
purpose for which it was provided to the Minister or for a consistent purpose. 2017, c. 11, Sched. 5, s. 2

(3).

subsection 39 (2) of the Freedom of Information and Protection of Privacy Act is given by,
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(a) a public notice posted on the prescribed organization’s website; or

(b) any other public method that may be prescribed in regulations made by the Minister under
subsection (1). 2016, c. 6, Sched. 1, s. 4.

Offences
40 (2) Every individual who contravenes section 31, 32 or 33 or subsection 34 (2), 34.1 (2) or 36 (1) is

guilty of an offence and on conviction is liable to a fine of not more than $25,000 for a first offence and
not more than $50,000 for a second or subsequent offence. 2007, c. 10, Sched. M, s. 12.

College of Dental Technology By-Laws

17. CONFIDENTIALITY

17.01 — Duty of Confidentiality
Members of Council and Committees, staff and persons retained or appointed by the College are
required to maintain confidentiality of information that comes before them in the course of discharging
their duties unless disclosure is authorized by Council or is otherwise permitted under section 36(1) of

the RHPA.

17.02 — Disclosure Under the RHPA
Subsection 36(1) of the RHPA permits disclosure in a number of specific circumstances. Members of
Council and Committees, staff and persons retained or appointed by the College are expected to

understand when those exceptions apply and seek advice if they are in doubt.

17.03 — Confidentiality Agreement

Council and Committee members, staff and persons retained or appointed by the College are required
to sign, annually, the confidentiality agreement approved by Council.

Back to Agenda
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' College of Dental Technologists of Ontario

COUNCIL REPORT

Date Report Authored: January 18, 2018

SUBJECT: Consent Agenda
PREPARED BY: Roderick Tom-Ying, Quality Assurance, Policy

Recommendation(s) to Council:

Public: X Action: Information O
In-Camera: [l Decision X
RECOMMENDATION(S):

THAT Council adopt the consent agenda model for Council meetings;

AND THAT Staff be authorized and directed to do all things necessary to give effect to
this resolution.

PURPOSE:
The purpose of this report is to request Council to discuss the merits of adopting a
consent agenda model for routine agenda items during Council meetings.

BACKGROUND:

A consent agenda is a board meeting practice that groups and organizes routine agenda
items and reports into one single agenda item. The consent agenda can then be
approved in one motion rather than reporting each individual agenda item with its own
respective motions. Adopting a consent agenda for the College can free up additional
time that can be used for other topics and substantial agenda items.

Robert’s Rules of Order for board meetings refers to consent agendas as a consent
calendar. Consent agendas do not interfere with Robert’s Rules of Order.

What belongs on the consent agenda?
Consent agendas are reserved for routine or procedural agenda items such as:
e Approval of the last Council Meeting minutes

Council -1 - January 26, 2018
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e Final approval of proposals or reports that Council has been reviewing or
revising for some time and all members are familiar with the implications of an
approval motion

e Committee or Council reports provided for information only

e Correspondence requiring no action

How to implement a consent agenda?

e  When preparing the meeting agenda, the President and Registrar determines
whether an item belongs on the consent agenda.

e The agenda items are indexed appropriately with respective corresponding
supporting documents into the meeting package.

e During the Council Meeting, the Chair will ask Council what items they wish to
be removed from the consent agenda and discussed individually.

¢ If any Council member requests that an item be removed from the consent
agenda, it must be removed. The Council member may request the item be
removed for any reason, this may include removal to discuss the item, query the
item or to seek a separate motion for the item.

e Once the item has been removed, the Chair can decide when to discuss the
item. It can be addressed immediately or after the consent agenda has been
discussed.

¢  When preparing meeting minutes, the minute taker will include the title of all the
items within the consent agenda in the minutes and the corresponding motion.

OPTIONS/ FOR DISCUSSION:

Council is asked to discuss the merits of adopting a consent agenda model for routine
agenda items during Council meetings.

FINANCIAL CONSIDERATIONS:
N/A

HUMAN RESOURCES CONSIDERATIONS:
Staff time to update and implement any necessary revisions or changes required.

RISK CONSIDERATIONS:
N/A

ACCESSIBILITY CONSIDERATIONS:
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES/ OBJECTS OF COLLEGE:
This aligns with the mandate and objects of the College set out in the Regulated Health
Professions Act, 1991 (RHPA) and the Health Professions Procedural Code (HPPC).

BUSINESS UNITS CONSULTED:
Policy and Communications, Office of the Registrar.

ATTACHMENTS:

None

Council -2- January 26, 2018
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Mission 18
To protect the public interest by providing leadership and by setting and enforcing the ethical and
professional standards of its members, the Registered Dental Technologists of Ontario

College of Dental Technologists of Ontario

Strategy “At a Glance”
(2017-2021)

Vision
The CDTO is known as a regulatory leader of tomorrow and RDTs are viewed as integral
members of the oral health care team, inspiring public trust and confidence.

We have earned this reputation by:
» Raising public awareness and outreach;
» Creating a clear scope of practice for all RDTs;
» Securing sustainable membership enrolment and growth;
« Ensuring members understand the role and value of College;
» Defining the role of benchworkers;
Increasing awareness of the risks of illegal labs;
Setting high professional standards

(9 We measure our progress on our vision by: )

0 Members have "bought” into our redesigned QA program

0 15% increase in members

0 100% of candidates who successfully complete exam
become licensed within one year

0 Scope of practice clearly defined for all RDTs and known
by dentists, insurance cos. and other HCPs

0 Recognition of the Laboratory Supervision stamp by
dentists, insurance cos. and other HCPs

QO The public knows who makes their dental devices and
can easily find where they go if they have a complaint

0 We are known in Government as regulatory leaders

O The ongoing role of benchworkers is clearly defined

@ Q The use of illegal labs has been reduced by 10% (exact

Six Priorities in 2017-2021 (with objectives) focussed on 1-3 in 2018 /% d by research in 2018) /

1. Complete website to
improve transparency
and communications
1.1 Website launched by
September 2017
1.2 Website Management
Plan for the short-term (9
months post-launch) by
October 2017
1.3 Website Management
Plan for the long-term
growth stages of the site by

2. Complete 3. Improve governance 4. Implement a best 5. Increase membership enrolment to 6. Conduct research
standards of effectiveness practice redesigned QA ensure Ontarians have access to RDTs on state of dental
practices 3.1 Complete a Council governance program supported by 5.1 Build an onboarding strategy to license technology
2.1 Complete a policy manual by December 2018. changes to QA regulations 100% of candidates who successfully profession today
revised 3.2 Develop a process to ensure 4.1 |dentify complete registration exam by 2019 6.1 Report on the

Supervision that every new Council member recommendations for 5.2 Increase membership enrolment by at current state of dental
SOP by Dec gets governance education in 18 six changes to regulations to least 10% by 2020 technology profession

2018 months ensure College can carry out 5.3 Build a recruitment strategy to get non- by February 2018
2.2 Complete a 3.3 Implement a framework for best practice QA processes members to become licensed earlier 6.2 Report with
SOP evaluating Council performance by January 2019 5.4 Build a IEDP strategy for an increased recommendations

Framework and 3.4 Develop strategies to increase 4.2 QA program redesigned and sustainable supply of newcomers to about illegal labs by
balance of non-council member participation and implemented by Dec become RDT’s Dec. 2018

Dec 2017 SOPs Dec 2018 on Committees 2019 l l
la. Test beta 2a. Complete e-scan and 3a. Research what other Colleges 4a. Document best practice QA 5a. Research what other 6a. Conduct e-scan through
content and focus groups for are doing, complete a template of progs in other regulatory Colleges Colleges are doing re: access to dental technology
launch website supervision SOP manual, populate policy manual 12 4b. Conduct review of QA membership, registration project >
1b. Develop research 3b. Create training materials and regulations and make 5b. Develop & conduct 6b. Design survey describing lab
website mgmt. 2b. Draft revised SOP do onboarding training month | recommendations survey of GBC grads who staffing. Include with 2017
plan for short term 2c. Create draft 3c. Implement revised Council Acti 4c. Assess relevancy of our QA do not apply or delay registration renewals :
1c. Develop framework for the SOP performance evaluation policy and ction program application 6¢. Establish Ad Hoc Committee
website mgmt. and present to SOP task schedule Plans | 4d.Explore implementation options 5c. Develop an education of Council to lead project
plan for long term force for comments and 3d. Review RHPA and by-laws for 4e. Conduct s/h consultation and recruitment strategy 6d. Conduct internet search for
revisions. Develop committee composition and invite 4f, Design & implement new program for 1st yr GBC students illegal labs in Ontario
timelines for completion non-council members to engage 6e. Complete study by Dec 2018

Back to Agenda
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' College of Dental Technologists of Ontario

COUNCIL REPORT

Date Report Authored: January 18, 2018

SUBJECT: Review of Terms of Reference
PREPARED BY: Roderick Tom-Ying, Quality Assurance, Policy

Recommendation(s) to Council:

Public: X Action: Information O
In-Camera: [l Decision X
RECOMMENDATION(S):

THAT the report dated January 18, 2018 entitled “Review of Terms of Reference” be
received;

AND THAT Council review the Terms of References for all statutory and non-
statutory committees and set an annual policy review date;

AND THAT Staff be authorized and directed to do all things necessary to give effect to
this resolution.

PURPOSE:

The purpose of this report is to request Council to review and update if necessary the
current Terms of Reference for the seven statutory committees required under the
Regulated Health Professions Act and the non-statutory committees established by
Council.

BACKGROUND:

In May 2015, Council approved the Towards Transformation Action Plan, a plan which
reflects Council’s direction as to the critical activities that should be undertaken over
the next few years.

Council agreed that a key focus area under the Action Plan is Governance Essentials, the
goal of which is a clearly articulated, well understood and functional governance
foundation for the College. A key initiative to establishing strong functional governance
is establishing clear and transparent Terms of Reference (ToR) for each respective
committee.

At a Council planning session held on December 4, 2016, a consultant retained by the
College met with the Chairs of the Committees to provide training on establishing
effective ToR though a review of its purpose and intended committee outcomes. From

Council -1 - January 26, 2018
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there, each respective Committee finalized a draft ToR over a seven-week period with
the intention of presenting them to Council for approval at its next meeting.

Council approved the seven draft ToR’s for the statutory committees and a ToR for the
non-statutory Recruitment Committee at its January 14, 2016 Council meeting.

Council subsequently approved the ToR’s for the Examinations committee on June |0,
2016 and the Standards of Practice Task Force ToR on December 9, 2016.

OPTIONS/ FOR DISCUSSION:

The By-Laws require that ToR are established for each Committee, but do not specify a
process for its review and approval. The ToR’s specify an evaluation protocol to include
Council approval for amendments. However, there lacks a documented process for
Council review on a periodic basis to ensure relevancy and that each Committee can
effectively meet the College’s mandate and strategic priorities.

I. Council is asked to review the Terms of References for both the statutory and
non-statutory committees to ensure they are relevant and update to date.

2. Council is also asked to set an annual policy review date to ensure the Terms of
References have a future review date set in advance.

FINANCIAL CONSIDERATIONS:
N/A

HUMAN RESOURCES CONSIDERATIONS:
Staff time to update and implement any necessary revisions or changes required.

RISK CONSIDERATIONS:
Failure to modernize and keep Terms of References up to date may lead to poor
Committee outcomes and a loss of adaptability to future trends and developments.

ACCESSIBILITY CONSIDERATIONS:
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES/ OBJECTS OF COLLEGE:
This aligns with the mandate and objects of the College set out in the Regulated Health
Professions Act, 1991 (RHPA) and the Health Professions Procedural Code (HPPC).

BUSINESS UNITS CONSULTED:
Policy and Communications, Office of the Registrar.

ATTACHMENTS:

10.2 Terms of Reference — Executive Committee

10.3 Terms of Reference — Discipline Committee

10.4 Terms of Reference — Examinations Committee

10.5 Terms of Reference — Fitness to Practice Committee
10.6 Terms of Reference — ICRC Committee

10.7 Terms of Reference — Patient Relations Committee
10.8 Terms of Reference — Quality Assurance Committee
10.9 Terms of Reference — Recruitment Committee

10.10 Terms of Reference — Registration Committee

10.11 Terms of Reference — Standard of Practice Task Force

Council _2- January 26, 207§.CK [0 Agenda
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Ontario

e of Dental Technologists of
de | ntario

les Technologu ntaire:

Terms of Reference:

Terms of Reference for the
Executive Committee

Approved by:

Council Policy Section: | Terms of Reference

Date of Most Recent Approval:

Effective Date: | January 18,2016

Supersedes/Amends Policy dated:

Policy Review
Date:

Date of Original Approval:

January 18,2016 Responsible Executive
Office:

Legislative References:

Regulated Health Professions Act, 1991 (RHPA); Dental Technology Act, 1991 (Act)

Purpose:

The Committee functions in accordance with the Regulated Health Professions Act (RHPA)
1991, the Dental Technologies Act 1991, and the By-laws, policies and standards of the College
and any other directives as deemed necessary by the Council of the College of Dental
Technologists. Between Council meetings, the Executive Committee has all the powers of the
Council with respect to any matter that requires immediate attention, other than the power to
make, amend or revoke a regulation or By-law. Whenever possible, the Committee makes
recommendations to Council, rather than assuming the above authority.

Mandate:

The Executive Committee supports Council in advancing the College’s strategic objectives.
The Executive Committee is responsible for:

|. monitoring proper operation of the College in cooperation with the Registrar.

2. regularly reviewing budget, financial statements and the auditor’s report on the

CDTQO’s annual financial statements, and recommending approval by Council.

presenting to Council for approval slates of candidates for committee appointments.

4. if necessary for a Committee to achieve its quorum or if necessary to give effect to the

provisions of the Code, appointing Council members to fill any vacancies

should the office of the Registrar become vacant, appointing an Acting Registrar

6. should the office of the Registrar become vacant, overseeing the search for and
recommending a proposed Registrar to Council.

7. setting the Registrar’s compensation.

8. conducting the Registrar’s annual review to be presented to the Registrar by the
President and Vice-President.

9. calling special meetings of Council

10. initiating and holding an inquiry should there be reasonable grounds to doubt or
dispute the validity of the election of any member of Council

I 1. investigating complaints against members of Council or Committee members

|2. monitoring the Committee’s performance.

| 3. regularly reviewing, considering and making recommendations to Council for changes
to applicable legislation, regulations, By-laws, policies, strategic goals, programs, Rules

w

bl
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of Procedure, standards and guidelines that fall within the scope and purpose of the
Committee.

Membership:

The Executive Committee shall be composed of:

I. three members who shall be Elected Members; and
2. two members who shall be Public Members.
3. the President and Vice-President shall be members of the Executive Committee.

Committee Records:
The Chair of the Committee shall ensure that accurate minutes of all Committee meetings are
recorded, approved and maintained at the College office.

Conflict of Interest:

All Committee members have a duty to carry out their responsibilities in a manner that serves
and protects the interest of the public. As such, they must not engage in any activities or in
decision-making concerning any matters where they have a direct or indirect personal or
financial interest. All Committee members have a duty to uphold and regulate the profession of
Dental Technology in Ontario in the public interest. Comprehensive information regarding
conflict of interest obligations is included in the By-laws.

Media Communications:

All media contact shall be channeled and coordinated through the Registrar’s office. Any
Committee member or any member of a working group (ad hoc committee) asked to be
interviewed by media representatives, to respond to enquiries, or to comment on issues
concerning the regulation of the profession or the operation of the Council or College, shall
not provide any such communication and shall instead refer such requests to the Registrar’s
office.

Reporting:

The Executive Committee reports to the Council at every Council meeting, or in between if
there are decisions of timely importance that must be taken by the Executive Committee. The
Executive Committee prepares an annual report of its activities at the end of the fiscal year.

Frequency of Meetings:
The Committee shall hold at least four (4) meetings each year. Additional meetings of the
Committee shall be called by the Chair as required.

Quorum:

The quorum of any Committee is three members unless otherwise provided in the Code or

the By-laws or unless the Committee is composed of only three members, in which case, the
quorum for such a Committee shall be two members (at least one elected member and one

public member).
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Terms of Appointment:
Executive Committee members will be elected.

Evaluation:

The committee terms of reference be reviewed annually and amended where necessary, for
example in response to statutory, regulatory or policy amendments. Any amendments to the
terms must be approved by Council.

Chair Role and Responsibilities:

Chair’s Role:

The overall role of the chair is to ensure that Committee members are well prepared for the
meetings and the meetings proceed in an efficient and effective manner. In addition, the chair
ensures Council is informed of the Committee activities and the specific program activities and
statistics related to the statutory mandate.

Chair’s Responsibilities
Ongoing Activities:

I. Provide leadership to the Committee and Council as a whole.

2. Maintain transparency, non-biased opinion and confidentiality.

3. Declare conflict of interest when appropriate and appoint an interim-chair when conflict
is determined.

4. Engage in and co-present the annual Committee member orientation session with staff
resources.

5. In collaboration with the designated staff resource develop a well-planned agenda by:
reviewing previous minutes noting action items and tabled items; and considering
upcoming program activities and management of cases and actions required.

6. Write and review with the designated staff member the Committee reports for Council

and the annual report.

Review and finalize all meeting minutes in advance of Committee member circulation.

8. Sign all records, reports, member decision letters and /or other forms related to the
Committee activities.

9. Manage controversy and unethical behaviour amongst Committee members and seek
support from College staff and President when needed.

10. Attend external events and meetings as mutually agreed upon with the College's Registrar
and/ or President. Represent the College and the Committee in a professional and ethical
manner; and communicate the College and Committee decisions in a unison voice.

N

During the Meetings:

I'l. Conduct effective meetings by applying Schedule C of the College By-laws “Rules of
Order of the Council and its Committees”.
[2. Ensure all Committee members have the opportunity to actively participate in
Committee discussions, decisions and motions; and manage controversy.
| 3. Document meeting minutes and ensure recording secretary has documented:
a. all main points of the meeting's discussions
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