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Ordre des Technologues Dentaires de ['Ontario

' College of Dental Technologists of Ontario

Observer Guidelines

Council meetings are open to the public and observers are welcome to attend.
Individuals attending as observers are requested to:
e All cell phone and any electronic device ringers should be turned off.
e Avoid bringing in food or drinks other than water.
e Refrain from recording of proceedings by any means, including the taking of
photographs, video recordings, voice recordings or via any other means.
e Remain quiet during the meeting and do not engage in conversation, discussion
or any disruptive behaviour.
e Refrain from addressing the Council, speaking to, or giving or passing notes,
documents or information to Council members while the meeting is in progress.
e Refrain from lobbying Council members at all times.
e Observers are not allowed to participate in the debate of any matter before the
Council.
e Respect the authority of the meeting Chair; and

e Take your seats in the area designated to observers.

Please note the public may be excluded from any Council meeting or part of a meeting
pursuant to section 7 of the Health Professions Procedural Code. These “in camera”
portions of the meeting contain confidential information that can only be discussed
amongst the Council.




College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de ['Ontario

109* Council Meeting
Friday, September 21, 2018, 11:00 am — 2:00 pm
305 Milner Avenue, Boardroom 302, Scarborough, Ontario

Council Members: Staff:

Terence Price (Public) (Interim Chair) George Paraskevopoulos (RDT) Judy Rigby

Michael Karrandjas (RDT) David Savioli (RDT) Roderick Tom-Ying

Harold Bassford (Public) Clark Wilson (RDT) Rose Far

Jason Chai (RDT) Derrick Ostner (RDT) Safyia Mohammed

Janet Faas (Public) Kiran Qureshi (Public)

Joanne Kranyak (Public) Daniel Choi (RDT)

mm
Call to Order Chair

2. Approval of the Agenda Chair Motion 1
3. Conflict of Interest Declaration Chair

Consent Agenda

4.1 Approval of 108" Council Meeting Minutes— June 8, 2018 3
4.2 Executive Committee 6
4.3 Discipline Committee 8
4.4 Examinations Committee 10
4.5 Fitness to Practice Committee 13
4.6 ICRC Committee 14
4.7 Patient Relations Committee 16
4, 4.8 Quality Assurance Committee Chair Motion 17
4.9 Registration Committee 19
4.10 Standard of Practice Task Force 20

A consent agenda is a bundle of items that is voted on, without
discussion, as a package. It differentiates between routine matters not
needing explanation and more complex issues requiring further
discussion. Any Council Member may request to the Chair that an item
be removed for discussion.

Financial and Management Reporting

5. I . N Chair For 21
5.1 Briefing Note — Pre-Audit Communication and Engagement Letter Information
Access to Dental Technology Project Update
6. 6.1 Briefing Note 24
. N 29
6.2 Project Objectives, Outputs & Outcomes
7. Strategic Plan Discussion

8. Registrar’s Update Registrar Update



10.

11.

12.

13.

In-Camera Session - Pursuant to Section 7(2)(b) of the HPPC

Council Meeting Evaluation

10.1 Summary of Previous Council Meeting Evaluations

Other Business

Next Meeting Dates

Meeting Adjournment

Chair

Chair

Chair

Chair

Chair

Motion

Update 31

Motion

Back to Agenda


rtomying
Typewritten Text
Back to Agenda


College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de ['Ontario

108™ Council Meeting Minutes
Friday, June 8, 2018, 9:00 am — 4:00 pm
2100 Ellesmere Road, Suite 300, Scarborough, Ontario

Council Members: Staff:

Michael Karrandjas (RDT) (Chair) George Paraskevopoulos (RDT) Judy Rigby

Harold Bassford (Public) (regrets) Terence Price (Public) Roderick Tom-Ying

Jason Chai (RDT)(via teleconference) David Savioli (RDT) (via Safyia Mohammed (recorder)
Jeff Donnelly (Public) (via teleconference)

teleconference) Clark Wilson (RDT)(via

Janet Faas (Public)(regrets) teleconference)

Joanne Kranyak (Public) Derrick Ostner (RDT)(regrets)

Andreas Sommers (non-Council) Kiran Qureshi (Public)

1. Callto Order.

The Chair called the meeting to order at 12:39 pm.
J. Donnelly and J. Chai joined via teleconference at 12:40 pm.

The Registrar introduced Tara, a guest from the Ministry of Health and Long-Term Care, who will be the
College’s ongoing liaison with the Ministry regarding any regulation changes.

2. Approval of the Agenda.
T. Price requested to add “Committee Membership” and “New Certificates” as topics for discussion in Other

Business.
MOTION: THAT agenda be approved as amended.
Moved by: G. Paraskevopoulos and seconded by M. Karrandjas CARRIED

3. Conflict of Interest Declaration.
None declared.

4. Consent Agenda
MOTION: THAT the consent agenda be approved as presented.
Moved by: M. Karrandjas and seconded by T. Price. CARRIED

5. Discipline Committee: Training & Terms of Reference Update
Mr. Price, Chair of the Discipline Committee, noted to Council minor amendments to the Discipline

Committee’s Terms of Reference that were changed to ensure consistency and clarity. Council was presented
with the minor changes and was asked to review the suggested amendments to ensure they were relevant.

MOTION: THAT the Council approve the amended Terms of Reference for the Discipline Committee as
presented.
Moved by: T. Price and seconded by J. Kranyak. CARRIED

Mr. Price provided a brief update on Discipline Committee matters including the departure of staff support
Shirelle Goodman. Mr. Price thanked Ms. Goodman for her work at the College and for helping in preparing
the Discipline Committee refresher training.



College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de ['Ontario

Following this, a brief Discipline refresher training was conducted by Mr. Price which covered the roles of
discipline panels, independent legal counsel, College legal counsel, members, and staff during contested or
uncontested discipline hearings.

In addition to the training, members of the Committee received hand out resources that included a
deliberation template, a penalty decision template, and a typical hearings script for conducting discipline
hearings.

2018-2019 Budget

The Registrar presented a comprehensive overview of the 2018-2019 Operating budget in the amount of
$1,048,345, including the proposed fee schedule. She noted that the budget is a collaborative process that
began with the objective to achieve a balanced budget without increasing fees greater than CPI Canada. The
budget was created with an examination of the day-to-day business, including costs for various committees,
then determining revenue sources, of which 90% is derived from annual member renewals. The Registrar also
noted that the Examinations are cost neutral for the College with the applicant’s fees covering the costs of the
program. Where increases for expenditures were unknown a maximum of 2.3% (CPI Canada) was applied as
applicable.

Since the fee increase does not exceed CPI the College was not required to solicit Member feedback and the
new fees for 2018-2019 do not need Council approval. The Executive Committee has reviewed the draft
budget and has recommended it for Council approval.

The Registrar received a question about the adequacy of the budget for sexual abuse therapy funding. The
College has set aside sufficient funds which are Internally Restricted and cannot be used for any other
purpose.

The Registrar ended her presentation with a note that as a non-profit organization, the College should not
have an excessive budget surplus as stipulated by Canada Revenue Agency. The auditor has addressed this
matter and opined that CDTO has an appropriate surplus to render it a going concern.

MOTION: THAT Council approve the 2018-2019 Operating Budget.
Moved by: G. Paraskevopoulos and seconded by T. Price. CARRIED

Committee Work Plans

Mr. Tom-Ying presented the Committee work plans for Committee approval. The work plans ensure that all
projects and initiatives undertaken by the statutory committees, non-statutory committees, and task forces
are aligned with the 2017-2022 Strategic Plan.

MOTION: THAT the Council receive and approve the reports as presented.
Moved by: J. Kranyak and seconded by J. Donnelly CARRIED

Registrar’s Update

The Registrar informed Council that Jeff Donnelly, a public member of Council, notified the College that he will
not be renewing his appointment for an additional term with the Ontario Public Appointments Unit. The
Registrar praised Mr. Donnelly for his contributions over the years for his work on Council and the ICRC
Committee. Mr. Donnelly stated he was very proud to have been a part of the College for 6 years and
complimented Council for the hard work it does.



10.

11.

12.

13.

College of Dental Technologists of Ontario
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The Registrar also informed Council that Ms. Goodman, Coordinator, Professional Conduct had resigned to
take a new position with the Ministry of Health and Long-Term Care as a policy advisor. The Registrar spoke
highly of Ms. Goodman and her contributions and wishes her well in her future endeavors.

The Registrar provided an update on the various professional development activities that staff have attended
since the last meeting of Council. She highlighted some important takeaways from the recent Ontario
Teacher’s Conference event and applauded the keynote speaker, Margaret Trudeau, on her personal and
inspiring journey of experiencing and overcoming mental health issues.

MOTION:  That “Other Business” Agenda item 11 (original numbering, new agenda number 9 assigned) be
moved ahead of Agenda item #9.
Moved by:  T. Price and seconded by M. Karrandjas.

Other Business
Mr. Price presented the new registration wall certificates issued by the College for the Members. Council was
pleased with the new design. Ms. Bona announced that Members will be receiving them in the next few

weeks.

Mr. Price noted that the Registration Committee needed another public member as a result of Mr. Donnelly’s
resignation. Ms. Qureshi volunteered to serve until January 2019.

MOTION: THAT Council appoint K. Qureshi to the Registration Committee.
Moved by: T. Price and seconded by G. Paraskevopoulos. CARRIED

In-Camera Session - Pursuant to Section 7(2)(d) of the HPPC

MOTION:  THAT the Council move in-camera.
Moved by: M. Karrandjas and seconded by G. Paraskevopoulos CARRIED

MOTION:  THAT the Council move out of camera.
Moved by: M. Karrandjas and seconded by G. Paraskevopoulos CARRIED

Council Meeting Evaluation

The Chair reviewed the summary of results gathered from the previous Council meeting’s evaluation. The
Chair noted that there were no issues that needed to be raised and some positive feedback was reported. The
Chair thanked staff for conducting an organized Council meeting.

Next Meeting Dates
Council agreed that the next meeting will be held on September 21, 2018.

Meeting Adjournment
The Chair adjourned the meeting at 1:21 pm.

Back to

Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

EXECUTIVE COMMITTEE REPORT

September 21, 2018
Committee Members:

Michael Karrandjas, Professional Member - President
Terence Price, Public Member — Vice President

Janet Faas, Public Member

Derrick Ostner, Professional Member

George Paraskevopoulos, Professional Member

Committee Mandate:

The Executive Committee supports Council in advancing the College’s strategic objectives.
Between Council meetings, the Executive Committee may exercise all the powers and duties of
the Council with respect to any matter that requires immediate attention, other than the power

to make, amend or revoke a regulation or By-Law.

Meetings:

Since the report provided at the June 8, 2018 Council meeting, the Executive Committee has
met once via teleconference on September 12, 2018.

For Action of Council

e There are no recommendations at this time.
For Information
1. Professional Conduct Matters

Appointment of New Member of Council to ICRC Committee

On May 14, 2017, a public member of Council formally notified the College that he will not be
renewing his appointment for an additional term with the Ontario Public Appointments Unit, leaving
the ICRC Committee with one less member.

While the current complement of the committee satisfies the required composition as stated in the
College’s By-Law, the Executive Committee appointed Daniel Choi, a professional member, to the
ICRC Committee as the current active case load warranted an additional member. The Executive
Committee is pleased to announce Mr. Choi’s appointment, and trusts that his background as a
practicing RDT will greatly enhance Committee deliberations.

Executive Committee Report



Legal Counsel for Professional Conduct
The College retains WeirFoulds LLP, specifically Jordan Glick, to act for the College in connection

with providing ongoing advice to the ICRC Committee and act as prosecutor in connection with
hearings before the Discipline Committee. In August 2018, Mr. Glick has informed the College that
he has left WeirFoulds LLP to start his own law firm GlickLaw.

Based on Mr. Glick’s previous outstanding support, mentorship and training provided to the
Registrar, Professional Conduct Coordinator, Committee Chairs and panel members since 2015, and
to ensure regulatory continuity, the College has decided to retain Mr. Glick to continue his role as
legal counsel for ICRC and to act as College Legal Counsel during discipline hearings.

The College has received letters of recommendation for Mr. Glick from various Chairs of the
College’s Committees as well as the current President of Council. There are no previous and
outstanding obligations (financially and contractually), that would prohibit this transition of legal
services.

2. Electronic Email Resolution
On July 10, 2018, the Executive Committee received an email resolution from the College

requesting the Committee’s decision on an expense that required formal approval. As the expense
exceeded amounts stated in College By-Laws, the Committee approved the resolution, giving the
College authority to pay the expense.

3. Access to Dental Technology Project
The Executive Committee was provided with an in-depth update on the progress and status of

various initiatives from the Access to Dental Technology Project. The Council of CDTO will be
provided with the same update at its September 21, 2018 meeting.

4. Financial and Management Reporting
The Executive Committee received a briefing from Blair MacKenzie of Hilborn LLP on the College’s

annual audit process, its purpose, scope, and the respective roles of Council, Executive Committee,
Registrar, and auditors during the process. As part of good governance, the routine briefing allowed
the Executive Committee an opportunity to discuss and ask any relevant questions with the third-
party auditors. Council will be provided with a similar update at its September 21, 2018 meeting.

5. Governance Policy Handbook
The Committee was provided with an update on the progress of the Governance Policy Handbook,

including the associated timelines. Over the summer, a University of Toronto summer student
assisted staff with conducting background policy research and exploring best practices for
governance policies. As the College was satisfied with the quality and enthusiasm of the summer
student, both the College and the Executive Committee agreed to retain the same student, or a
substitute if necessary, to assist in drafting the first copy of the handbook. The Committee looks
forward to providing Council with an update on the progress of the Governance Policy Handbook at
its next meeting.

Executive Committee Report Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

DISCIPLINE COMMITTEE REPORT

September 21, 2018
Committee Members:

Pursuant to the College By-Laws, every member of Council is a member of the Discipline
Committee.

Non-Council Committee Members:

Andreas Sommers, Professional Member

Committee Mandate:

The Discipline Committee is responsible for determining whether members of the profession
have committed professional misconduct and/or are incompetent. Matters are referred from
the Inquiries, Complaints and Reports Committee to the Discipline Committee. The Discipline
Committee conducts hearings, through panels selected by the Chair, in a fair and impartial
manner. The panel provides reasonable and fair dispositions based exclusively on evidence
admitted before it.

Meetings and Hearings:
There have been two discipline hearings since the last report to Council provided on June 8§,
2018. The Discipline Committee has also met once on the afternoon of June 8, 2018 since the
last meeting of Council.
For Action of Council
e There are no recommendations at this time.
For Information
1. Discipline Committee Professional Development Training
The Chair of the Discipline Committee, Mr. Terry Price, provided professional
development refresher training to the Discipline Committee on June 8, 2018. Mr. Price’s

presentation covered the roles of discipline panels, independent legal counsel, College
legal counsel, members, and staff during contested or uncontested discipline hearings.

Discipline Committee Report



In addition to the presentation, members of the Committee received hand out
resources that included a deliberation template, a penalty decision template, and a
typical hearings script for conducting discipline hearings.

The College thanks Mr. Price for the professional development refresher training
provided and notes that training sessions such as the one conducted are a valuable
resource in addition to the College’s fulsome discipline training provided by College
Legal Counsel.

2. Referral from the Inquiries, Complaints and Reports Committee to the Discipline
Committee

No new matters have been referred to the Discipline Committee by the Inquiries,
Complaints and Reports Committee since the previous report given to Council on June 8,
2018.

3. Matters before the Discipline Panel
Luc Si Vuong

On August 9, 2018, a Discipline Panel of the College ordered the allegations of
professional misconduct against Mr. Vuong be permanently stayed, and further ordered
that the public register contain a notation of this matter including a summary of the
allegations set out in the Notice of Hearing dated February 12, 2018, and a notation that
the allegations have been stayed. Mr. Vuong was also ordered to pay the College costs
of $1000.

William Chan

On August 10, 2018, a Discipline Panel of the College made an order to permanently
stay the allegations of professional misconduct against Mr. Chan as set out in the Notice
of Hearing dated February 12, 2018. After hearing submissions from the College, the
Discipline Panel further ordered that the public register contain a notation of this
matter, including the Notice of Hearing, and that the charges have been stayed.

Discipline Committee Report
Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

EXAMINATIONS COMMITTEE REPORT

September 21, 2018
Committee Members:
Igor Kobierzycki, Professional Member (Non-Council), Chair

Daniel Choi, Professional Member
Harold Bassford, Public Member

Committee Mandate:

The Examinations Committee is responsible for developing, approving and administrating fair
and consistent Registration Examinations which provide a reliable and valid measure of the
candidate’s competency in knowledge, skills and ability for the practice of dental technology in
Ontario. The Committee determines eligibility of examination applicants referred by the
Registrar and reviews examination appeals by applying transparent, fair and consistent policies
and procedures. The Committee also oversees the Examination Task Force and the Written
Examination Task Force.

Meetings:

Since the report to the June 8, 2018 Council meeting, the Examinations Committee has held

one meeting via teleconference on August 22, 2018.

For Action of Council

e There are no recommendations at this time.

For Information

1. 2018 Registration Examination Results:

The College received a total of thirty-five (35) applications for the 2018 Registration

Examinations which were held in July.

Examinations Committee Report
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The College received twenty-two (22) applications for first-time applicants, of these:

e 18 George Brown College (GBC) Graduates
= One 2014 graduate
= One 2015 graduate
= One 2016 graduate
= Two 2017 graduates
= Thirteen 2018 graduates (or 72% of GBC applicants graduated in April of
this year)
e 4 Internationally Educated Graduates:
= Four applicants qualified to take the 2018 Registration Examinations
including education requirements (applicants completed their dental

technology training in: British Columbia, Israel, Jordan, United Kingdom)

The College received thirteen (13) applications for candidates repeating one or more of the
Registration Examination components, of these applicants:

= 9 GBC graduates
e 2" attempt — six candidates
e 3" attempt —two candidates
e 4™ attempt or greater — one candidate who was required to complete
upgrading/remediation
= 2 International graduates (from South Korea, Syria and Romania)
e 2" attempt — two candidates

e 3" attempt — two candidates

Twenty-two (22) candidates who were eligible to repeat the examinations did not apply to
sit the 2018 Registration Examinations and have therefore forfeited one exam attempt

allowed under the Examinations Regulations (O.Reg 711/93). The College attempted to

contact each of these individuals. This is a significant increase in the number of individuals
not applying for re-examination and the College has informed George Brown College of this

concerning new exam applicant trend.

Examinations Committee Report
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2. 2018 Registration Examination Results:

12

The Committee approved the 2018 Registration Examination Results for the thirty-five (35)

candidates sitting the examinations. The following are results by examination:

Examination | Written | Jurisprudence | Complete Partial Crown Removable
Section Theory & Dentures | Dentures & Orthodontic
Ethics Bridge Appliance
Total # of
. 27 25 23 26 27 26
Candidates
# Pass 22 18 12 22 12 19
Percentage
p 81% 72% 52% 85% 44% 73%
ass

Six (6) first time candidates and five (5) repeating candidates passed all attempted

components. Congratulations to all those successful candidates who may now apply for a

General Certificate of Registration with the College.

The Committee acknowledges the professional members contribution and dedication to the

successful administration of the 2018 Registration Examinations.

Examinations Committee Report

Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

FITNESS TO PRACTICE COMMITTEE REPORT

September 21, 2018

Committee Members:

Every member of Council is a member of the Fitness to Practice Committee.
Non-Council Committee Members:

Andreas Sommers, Professional Member

Committee Mandate:

The Fitness to Practise Committee hears allegations relating to Members who may be
incapacitated, by reason of physical or mental condition or disorder, and whose health
condition or disorder may interfere with his or her ability to practise safely and in the interest
of the public. A panel of the Fitness to Practice Committee adjudicates whether the Member is,
in fact, incapacitated and, if so, what terms, conditions or limitations are to be placed on his or
her certificate of registration, including whether the Member should be practicing at all.

Given the personal health information that is often at issue in such hearings, they are closed to
the public.

Meetings and Hearings:
The Fitness to Practise Committee has not met since the last report to Council on June 8, 2018.
To date, no hearings have been held by the Fitness to Practise Committee.
For Action of Council
e There are no recommendations at this time.

For Information

e There are no items for information at this time.

Fitness to Practice Committee Report
Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

INQUIRIES, COMPLAINTS AND REPORTS COMMITTEE REPORT

September 21, 2018
Committee Members:

Harold Bassford, Public Member, Chair

Daniel Choi, Professional Member

Kiran Qureshi, Public Member

David Savioli, Professional Member

Clark Wilson, Professional Member

Andreas Sommer, Professional Member (Non-Council)

Committee Mandate:

The Inquiries, Complaints and Reports Committee (ICRC) investigates formal complaints,
Registrar’s Reports and referrals from the Quality Assurance Committee, for concerns regarding
acts of professional misconduct, incompetence or incapacity. A panel of the ICRC makes
decisions regarding matters before it that can include referring the matter to the Discipline
Committee, requiring the Member to appear before the panel to be cautioned, or to take no
further action.

Meetings and Hearings:

There have been two meetings held by a panel of the ICRC since the last report to Council on
June 8, 2018. The meetings were held on May 30, 2018 and July 31, 2018.

For Action of Council
e There are no recommendations at this time.
For Information
1. Professional Development and Training
The Committee discussed the need for a fulsome training on the role of the members on
panels and guiding principles when deliberating complaint matters. This is particularly

important since there are new members on the Committee and a new Chair.

It was agreed that the next meeting would be held in-person and Jordan Glick, Legal
Counsel would conduct the training session.

Inquiries, Complaints and Reports Committee Report
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2. Formal Complaints
During this reporting period, there were two (2) new formal complaints received, and
two (2) decisions were rendered on complaints from a previous reporting period. No
formal complaints were referred to the Discipline Committee during this reporting
period.

3. Registrar’s Reports
During this reporting period, there was one (1) new report. A decision was rendered on
one (1) of the reports carried over from the previous reporting period. No matters
brought by way of Registrar’s Report were referred to the Discipline Committee during
this reporting period.

4. Quality Assurance Committee Referral
During this reporting period, there were no new referrals from the Quality Assurance
Committee to the ICRC.

5. Health Professions Appeal and Review Board
The complainant or the member who is the subject of the complaint may request the
Health Professions Appeal and Review Board (HPARB) to review a decision of a
panel of the ICRC (unless the decision was a referral of an allegation of professional
misconduct to the Discipline Committee or incompetence to the ICRC for incapacity
proceedings) within 30 days of receiving the decision. HPARB has no right to review
decision made on Registrar’s Reports.

One case was carried over from the previous reporting period. No decisions were made
by HPARB during the reporting period.

6. Committee Appointments
Effective July 31, 2018 Jeff Donnelly ceased to be a member of Council and Chair of the
Committee. A lively discussion about the roles and responsibilities of the Chair and who
is best situated to perform the task took place. Given the relative inexperience of some
of the members and the time commitment required it was decided that Mr. Bassford
would be the best person to appoint as the new Chair. Mr. Bassford graciously accepted
the appointment.

Inquiries, Complaints and Reports Committee Report Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

PATIENT RELATIONS COMMITTEE REPORT

September 21, 2018
Committee Members:

Joanne Kranyak, Public Member, Chair
Harold Bassford, Public Member
Jason Chai, Professional Member
David Savioli, Professional Member
Clark Wilson, Professional Member

Committee Mandate:

The Patient Relations Committee promotes and enhances relations between the College, its members,
other health colleges, stakeholders and the public. The Committee is responsible for the Patient
Relations program that must include measures for preventing and dealing with sexual abuse of patients.

Meetings:
The Committee has not met since the last report given to Council on June 8, 2018.
For Action of Council
e There are no recommendations at this time.
For Information

e There are no updates at this time.

Patient Relations Committee Report
Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

QUALITY ASSURANCE COMMITTEE REPORT

September 21, 2018
Committee Members:

Derrick Ostner, Professional Member, Chair
Terence Price, Public Member

Janet Faas, Public Member

Jason Chai, Professional Member

George Paraskevopoulos, Professional Member
Igor Kobierzycki, Professional Member (Non-Council)
Joanne Kranyak, Public Member

Committee Mandate:

The Quality Assurance Committee is responsible for ensuring Members provide quality service to
the public by practicing according to the standards and policies of the College. The Quality
Assurance Committee oversees and implements the Quality Assurance Program. The goal of the
program is to promote continuing competence of dental technologists by encouraging them to
continually upgrade their knowledge, skills and judgement throughout their professional careers.

Meetings and Hearings:

the Quality Assurance Committee has not met since the last report provided at the June 8, 2018
Council meeting.

For Action of Council
e There are no recommendations at this time.
For Information

1. Summary Professional Development Profile for Group B

Members are assigned to a three-year cycle in their initial year of membership and are
required to submit their SPDP no later than August 31st in the final year of their cycle.
This year’s cycle encompasses members that are part of “Group B” with a cycle period
of September 1, 2015 to August 31 2018.

159 members of Group B were notified of their requirement to submit their SPDP by
August 31, 2018 for this year’s portfolio review. As of the deadline, 124 members have

Quality Assurance Committee Report



18

submitted the required documents and 35 remain outstanding. College staff have begun
to review the documents submitted by the Group B members and will refer specific
cases to the Quality Assurance Committee for decisions on case matters if necessary.

The Committee looks forward to updating Council on the progress of this year’s SPDP
program at its next meeting, with the Committee anticipating the conclusion of the
program with all outstanding cases resolved and finalized by then.

2. Peer and Practice Assessment Program

Every year, the Quality Assurance Committee randomly selects members to participate
in a Peer and Practice assessment based on selection criteria that matches the selected
member with an assessor. This year, the Committee has randomly selected 2% of the
membership or 11 members to undergo a random peer assessment. The assessments
were conducted by 4 Peer Assessors over a 2-month process, and spanned multiple
cities from Bracebridge to Markham.

Of the 11 assessments that were scheduled to take place, one assessment was placed
on indefinite hold due to a member’s medical illness. Nine assessments passed the
Committee’s requirements and were deemed successful and one assessment will be
referred to the Committee for its decision.

Quality Assurance Committee Report Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

REGISTRATION COMMITTEE REPORT

September 21, 2018

Committee Members:

Terence Price, Public Member, Chair

Jeff Donnelly, Public Member (to July 1, 2018)
Michael Karrandjas, Professional Member
George Paraskevopoulos, Professional Member
Kiran Qureshi, Public Member (as of July 1, 2018)
David Savioli, Professional Member

Committee Mandate:

The Registration Committee is responsible for developing and implementing transparent,
objective, impartial and fair registration policies and procedures. The Committee decides on the
eligibility of applicants for registration referred by the Registrar in an equitable and consistent
manner for all Applicants. It also reviews candidate requests for additional examination
attempts under the College’s Examination Regulation.

Meetings and Hearings:

There have been no meetings since the last report to Council on June 8, 2018.

Registration Committee Report
Back to Agenda
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College of Dental Technologists of Ontario
' Ordre des Technologues Dentaires de 'Ontario

STANDARD OF PRACTICE TASK FORCE REPORT

September 21, 2018
Ad-Hoc Committee Members and Facilitator:

Jim Dunsdon (Facilitator, Lead)

Andre Dagenais, Professional Member (Non-Council)
Michael Karrandjas, Professional Member

Janet Faas, Public Member

Ashley Stevens, Professional Member (Non-Council)

Committee Mandate:
The Standard of Practice Task Force functions as an ad-hoc committee of Council. The Task
Force is responsible for reviewing and making recommendations to modify the current

Standards of Practice documents as appropriate.

Meetings:

The Standard of Practice Task Force has not met since the last report to Council on June 8,
2018. The Task Force last met on August 31, 2017.

For Information:

e There are none at this time.

Standard of Practice Task Force Report
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' College of Dental Technologists of Ontario

Y Ee i o e o Par. i A FERTST
Ordre des Technologues Dentair ['C

Council Report

Date Report Authored: September 12, 2018

SUBIJECT: Pre-Audit Communication and Engagement Letter
PREPARED BY: Roderick Tom-Ying, Quality Assurance Manager

Recommendation(s) to Committee:
Public: X Action: Information
In-Camera: [ Decision

O X

RECOMMENDATION(S):

Not applicable. For information only.

PURPOSE:

The purpose of this report is to provide Council with background information of Pre-
Audit Communication and Engagement before the College commences its annual audit
by Hilborn LLP.

BACKGROUND:

The College is required annually to provide audited financial statements to its Council
and to the Minister of Health and Long -Term Care. As well from time to time the
Registrar will require advice on accounting and bookkeeping matters to ensure that
College practices are consistent with other health regulatory bodies and to meet both
provincial and federal (CRA) government requirements.

Since 2008, Hilborn LLP (“auditor”) have performed the College’s annual audit and
provided the required services satisfactorily and in a cost efficient and timely manner.
At its September 22" meeting, Council approved the reappointment of Hilborn LLP to
serve as the College’s external auditors. Hilborn LLP will remain as the College’s auditors
until removed by Council as per section 4.14 of the College By-Laws.
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OPTIONS/ FOR DISCUSSION:

Pre-Audit Communication Engagement Letter

Prior to the commencement of every audit, the auditor and the College mutually agree
to the terms of the audit through the engagement letter which sets out the
responsibilities of both parties in relation to the financial statement audit. As well, the
Pre-Audit Communication defines the audit scope, approach, and sets out
communication expectations from the auditors with the Executive Committee.

The auditor will then conduct the audit in accordance with generally accepted
accounting standards (GAAS) with the objective of forming and expressing an opinion on
the financial statements that have been prepared by management (Registrar and Staff)
and with the oversight of those charged with governance (Council). In addition, the
engagement letter sets out the scope of the audit and the inherent limitations of the
audit, such as not guaranteeing that fraud, error and illegal acts, if present, will be
detected when conducting an audit in accordance with GAAS.

Management and Council Responsibilities

It is important to note that an audit does not relieve the management or Council of its
responsibilities related to internal controls, such as the design and maintenance of
accounting records, selection and application of accounting policies, safeguarding of
assets and prevention and detection of fraud. In addition, management is responsible to
prepare financial statements that are free from material misstatement and provide the
auditors with full access to information that is relevant to the audit.

Auditors Responsibilities and Audit Strategy

Audit Strategy

Based on his experience, knowledge of the College and the environment in which it
operates, the engagement partner, Mr. Blair MacKenzie, has elected to use a
substantive audit approach which is considered a more efficient audit strategy. This
audit strategy places no reliance on internal controls, assesses control risk at maximum
and obtains audit evidence through performance of substantive procedures and
analytical review (e.g./ follow an invoice from purchase order, approval of receipt to
vendor payment and confirmation of outstanding balances with vendor).

Auditor’s Assurances

During the audit, the auditor will seek reasonable assurance that the financial
statements as a whole are not materially misstated. Materiality and audit risk are
considered together throughout the audit and are implicit in the wording of the
auditor’s report, which is intended to communicate, among other things, that the
figures presented are not necessarily precise and that the audit does not provide
absolute assurance that the financial statements are not materially misstated. For the
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current fiscal audit an aggregate of misstatements in excess of $100,000 may result in a
reservation in the audit opinion that financial statements are materially misstated. The
level of audit risk that the auditor will fail to express a reservation in their opinion that
the financial statements are materially misstated is assessed as low.

Communication

A major benefit of having an external audit is that Council can be confident that it is
meeting its fiduciary responsibility to stakeholders, the ministry, public and Members,
and on its mandate to protect the public. To this end the auditor will communicate to
the appropriate level of management and to Council on a timely basis if they:

1. Identify fraud or information that indicates that a fraud may exist; and/ or

2. Detect significant weaknesses in the design or implementation of internal controls to
prevent and detect fraud.

Fees

The estimated audit fee of $15,000 plus HST has not been increased from the prior two
years and is contingent on delivery of the agreed-upon level of preparation and
assistance from management.

On September 12, 2018, the Executive Committee received a briefing from Blair
MacKenzie from Hilborn LLP. Mr. MacKenzie provided an overview of the annual audit,
its various phases, and the scope/purpose of the audit. The Committee was satisfied
with the Pre-Communication and Engagement Letter, and thanked Hilborn LLP for the
timely update.

FINANCIAL CONSIDERATIONS:
To ensure that the College annual audit is conducted in a timely, cost effective and
efficient manner.

HUMAN RESOURCES CONSIDERATIONS:
Not applicable

RISK CONSIDERATIONS:

Financial, management and governance risks can be identified through an external audit
and appropriately managed.

ACCESSIBILITY CONSIDERATIONS:

Not applicable

ALIGNMENT WITH STRATEGIC PRIORITIES/ OBJECTS OF COLLEGE:

An annual external audit of the College’s financial statements is in compliance with the
RHPA, 1991 and the College’s By-laws.

BUSINESS UNITS CONSULTED:

Registrar’s Office, Finance

ATTACHMENTS: None.

Council -3-
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Ordre des Technologues Dentaires de ['On

' College of Dental Technologists of Ontario

COUNCIL REPORT

Date Report Authored: September 12, 2018

SUBJECT: Access to Dental Technology (ADT) Project Update
PREPARED BY: Rose Far, Policy and Communications Coordinator

Recommendation(s) to Council:

Public: X Action: Information X
In-Camera: O Decision O

RECOMMENDATION(S):

Not applicable. For information only.

PURPOSE:
The purpose of this report is to provide the Council with a report on the status of the ADT
project.

BACKGROUND:

At its November 21, 2017 meeting, Council approved that the CDTO sign the two-year ADT
project funding agreement with ESDC for $572,961. Council also agreed that the Registrar
would lead the project, in addition to her responsibilities for CDTO, and the associated
monetary value would be an in-kind contribution to the project. Since then Council have
received regular updates on the project, which includes:

e Project Objectives/ Outputs/Outcomes

e Activities and Timelines

e Employment and Social Development Canada (ESDC) Reporting and Monitoring

PROJECT STATUS:

Since the last update provided to the Council at its April 13, 2018 meeting, significant progress
has been made on several project outputs and outcomes through activities such as
environmental scans and communications.
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Activities and Timelines

A. Environmental Scan 1 — State of Dental Technology Profession and Uptake

National surveys, focus groups and desktop research were conducted to gather current
information on the state of the dental technology profession across Canada and to inform the
development of best practice pre-arrival tools, competency assessments (credential and
experiential), communication portals (website) and examination processes of similar-sized
health-care professions in Canada. Assessment of the labour market, dental technology
educational curricula, dental technology registration practices, other Ontario Health Profession
Regulators’ registration practices and dental technology legislation in Canada resulted in a
proposed harmonized Pan-Canadian registration model which include: substantial equivalency,
education benchmark, and a competency-based education and assessment.

The first of three in-person stakeholder meetings took place at CDTO on May 25th, 2018.
Attended by sixteen educators, dental technologists, and the ADT Steering Committee
(Committee), the foci of the meeting were to educate participants about the project and to
receive feedback on the proposed registration model recommended by the Committee.

Several outcomes, necessary for a harmonized registration model and pre-arrival assessment

tools, resulted from the meeting are:

1. Arevised proposed registration model for the Committee’s review and legal comments on
the legality of the proposed model under the current regulatory scheme in Ontario.

2. Aneed for an education benchmark due to major inconsistencies in the curriculum and
program duration across all five (5) dental technology programs across Canada. This
benchmark will be used for the purpose of assessing academic equivalence of
internationally educated applicants with Canadian dental technologists’ education.

3. Aneed for establishing a process to assess the comparability of an internationally trained
applicant’s education with a Canadian Dental Technologist’s education. Currently, foreign
credentials are assessed by third party providers in each province that are not trained
specifically in the profession. A Profession Specific Credential Assessment (PSCA) creates a
set of criteria based on the education benchmark to ensure that a standardized substantial
equivalency score is objectively generated and that a team of trained dental technology
professionals to assess all internationally educated applicants’ credentials using national
criteria that are objective, fair and transparent. The PSCA will also be used to populate a
credential self-assessment tool that will allow applicants to complete this portion prior to
immigrating to Canada.

B. Environmental Scan 2 — Review of Competency Profile

Although several regulators adopted the CADTR National Competency Profile (2010), the scan
revealed that more than one competency document was being used as the standard for entry
level competencies in Canada and that the current national competency document lacked
behavioral indicators and measurable outcomes. There is a need to establish competency-
based assessments. Through consultation with subject matter experts via focus groups, several
competency gaps were identified:
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1. Insufficient level of detail and articulation of required skills and judgment of a dental
technician/technologist to support a competency-based criteria reference
assessment.

2. Key competencies which emerged over the past 5-years and are critical to
professional practice and public protection (e.g. professional boundaries, leadership,
collaborator, use of technology), do not currently exist in the Competency Profile.

3. Some competencies are rated at a higher level than entry-to-practice.

The consultant provided the Committee with recommendations to address the gaps, the result
of which increased the scope for the Competency Profile Revision activity. These are:

Substantive revisions of the Competency Profile using a functional analysis framework
to move from a knowledge-based profile to a competency-based profile, allowing for
greater flexibility and applicability in the development of the International and Canadian
educated dental technicians/technologist examinations (competency-based
assessment) and academic credentialing assessment.

Adding/ modifying performance indicators to define the level (depth and breadth) of
knowledge, skill, judgement and attitudes required of dental technologists/technicians
to provide validated criteria for consistently measuring and evaluating competence.

C. Competency Profile Revision - Phase 1

This activity was launched on July 28, 2018 with training for educators and professional
members across Canada on the components of competency framework, standard setting and
competency writing. On August 20, 2018, an in-person session was attended by sixteen (16)
subject matter experts (SME’s) to build the competency framework.

Findings from the environmental scans have resulted in an amendment to the project activities
and timelines and the Funding Agreement (Agreement) with ESDC.

Project Amendment
On August 17, 2018, ESDC approved an amendment to the Agreement resulting in an additional
$114,654 of funding to complete four (4) proposed changes:

1.

Competency Profile Revision — Phase 2. Substantive revision of the Competency Profile,
described in B. above, required doubling the pool of SME’s and holding several follow-
up webinars to finalize the competency areas, competencies, complexity level and
performance indicators. The draft will be presented to the Committee for review on
September 12t followed by a Pan-Canadian Member validation survey and presentation
to CADTR for approval in December 2018.

Education Benchmark. To define the minimum Canadian dental technology program
requirements, curriculum and course content for a national standard, to assess
academic equivalence that will ensure true harmonization.

PSCA Tool. To eliminate the reliance on external agencies who are not qualified to
assess profession specific credentials and in turn create barriers for internationally
trained applicants to fair registration. Also, internationally educated individuals will now
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have pre-arrival credential self-assessment tools to reduce inordinate financial burden
after immigration which may prevent them from pursuing registration.

4. Applicant Engagement Plan. To ensure potential applicants who are currently
employed as bench-workers (non-licensed or non-fully licensed) are aware of the
benefits to become registered Dental Technologists and to ensure we have enriched
awareness and preparedness of highly skilled newcomers searching for professional
level jobs in dental technology.

Project outcomes (Appendix 1) have also been amended to reflect a broader project scope,
specifically:

e A national competency assessment framework that will standardize entry-to-practice
requirements across Canada and enable fair and consistent assessments of
qualifications and competencies if IEDTs;

e A synchronized nationally approved registration pathway which includes registration
requirements and administrative practices.

ESDC has also approved an extension of the project completion date to March 31, 2020.

Financial Management

The College maintains financial segregation of the ADT project and the College’s operations
through separate bank accounts and record keeping (separate Chart of Accounts and general
ledger). If the ESDC requests that an audit be conducted for the ADT project financial records,
the audit fee will be paid by ESDC. The College’s auditor will audit only the CDTO operations
financial records.

Communications and Reporting

ADT Steering Committee
Since the start of the project, the ADT Steering Committee has met seven times, mainly through
teleconference. The Committee will continue to meet monthly to ensure decisions are timely.

ESDC Reporting and Monitor

Carmen Brisson, the ESDC Project Officer, conducted the first of four Activity/Results
Monitoring site visits on May 17, 2018. Ms. Brisson met the core project team, Ms. Rigby
(Committee Chair), Ms. Kennedy (PM), and Ms. Far (PA) and attended the CDTO Registration
Committee meeting to receive a preliminary overview of the environmental scan findings and
recommended additional project activities. She supported submitting a request to amend the
project and commended the team for the enthusiastic progress made and identification of
barriers to success of deliverables in a short period of time.

A substantial amount of the Committee Chair’s time has been devoted to establishing positive
communications with ESDC Policy and Program branches as well as reporting on financial and
project timeline delays in a timely manner. The effort has been rewarded through positive
feedback for the project, the project team, the CDTO and an Amending Agreement.
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Presentations

Several presentations have been made to various stakeholders about the project, its goals and
current status. Stakeholders include: GBC PAC; Dental Technology Regulators, Council and
Members; and ADTO. Ms. Rigby has discussed the project at FHRCO and with the MOHLTC’s
Assistant Deputy Minister, Denise Cole.

OPTIONS/ FOR DISCUSSION:

In order to implement the proposed Registration model in Ontario when approved by CADTR
and CDTO Council, the College must establish a relationship with the Ministry to introduce the
required changes to the Registration and Examination regulations. This may necessitate
retaining legal counsel as well as a government relations consultant. A business proposal and
budget will be developed for approval at a later date.

FINANCIAL CONSIDERATIONS:
N/A

HUMAN RESOURCES CONSIDERATIONS:
N/A

RISK CONSIDERATIONS:
N/A

ACCESSIBILITY CONSIDERATIONS:
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES/ OBJECTS OF COLLEGE:
This project aligns with the mandate, objects and the strategic priorities of Council.

BUSINESS UNITS CONSULTED:
N/A

ATTACHMENTS:
Appendix 1: Project Objectives, Outputs & Outcomes -Amended
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Project Objectives/ Outputs/Outcomes

Project Number: 015087018
Project Title: Access to Dental Technology Project
Recipient Name: College of Dental Technologists of Ontario/ Ordre Des Technologues Dentaires De L'Ontario

A. Project Objectives

The specific objectives of the project are to:

e Ensure IEDT preparedness for registration through the creation of practical pre-
arrival self-assessment tools;

e Enable fair and consistent assessments of both domestic and internationally
educated professionals based on the same competency-based examinations; and

e Strengthen the relationship between regulators and educators (i.e., schools) to
advance the foreign credential recognition agenda for the benefit of IEDTs, the
dental technology profession and the Canadian public.

B. Outputs

e Up-to-date information on the current dental technology profession in Canada, (e.g.,
competencies, education in Canada, regulation of the profession, examination
practices in each Canadian jurisdiction) and the identification of the problems,
barriers, and gaps with current processes and tools to assess IEDT candidates;

* A comprehensive, centralized, and accessible bilingual national website which will
provide a central point of contact for IEDTs;

* Practical pre-arrival self-assessment tools;

e A national competency assessment framework practicewritten-theoryand

practical-examination that will standardize entry-to practice requirements across
Canada and enable fair and consistent assessments of qualifications and

competencies of IEDTs; and

e Asynchronized nationally approved registration pathway which includes registration
requirements and administrative practices.

e Final report to Employment and Social Development Canada (ESDC).

C. Outcomes

e Aclear, consistent and transparent articulation of the credential,
registration/licensure and work experience assessment processes of IEDTs;
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Appendix 1: Project  Objectives/Ogcomes

e Enriched awareness and preparedness of highly skilled newcomers, including those
starting the process prior to immigration, searching for professional level jobs in the
dental technology profession;

e Strengthened and harmonized regulation of the dental technology profession which
enables fair treatment for all applicants;

e Improved public protection and quality of dental technology services through the
use of same set of entry-to-practice standards;

¢ Increased and sustainable supply of highly skilled newcomers to provide services to
Canadians;

e Enhanced confidence that all registered practitioners have been admitted to the
profession using the same set of entry-to-practice standards to provide quality
services and public protection; and

e Improved capacity, collaboration, communication, cooperation, and consultation
between regulators, educators and other related stakeholders to further reduce
duplication and assist in the continuation of system-wide enhancements.

Project Number: 015087018
Project Title: Access to Dental Technology Project
Recipient Name: College of Dental Technologists of Ontario/ Ordre Des Technologues Dentaires De L'Ontario

2
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” College of Dental Technologists of Ontario

Ordre des Technologues Dentaires de 'Ontario

Summary of Council Meeting Evaluations — June 8, 2018

Council members in attendance: 10

Evaluations submitted: 6

Somewhat

Questions

know
1. Topics were related to the interest of the public and purpose of 6
CDTO.
2. Members were well prepared to participate effectively in discussion 6

and decision making.

3. Council worked interdependently with staff. 6
4. There was effective use of time. 6
5. There was an appropriate level of discussion of issues. 6
6. The discussion was focused, clear and on topic. 6
7. Council members demonstrated the principles of accountability, 6

respect, integrity and openness.

8. The meeting furthered the public interest. 6

Additional Comments:

e Excellent meeting. Well organized. Everyone was prepared, very informative. As a new
member, | find everyone to be knowledgeable and very helpful. Just the meeting space is
a little tight

e Seven council members were present, it is a shame that there were not more.
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