College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de 'Ontario

127thCouncilMeeting
Date:January?28, 202z
10:30AM —4:30PM


smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text
	

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text

smohammed
Typewritten Text
127th Council Meeting
Date: January 28, 2022
10:30 AM – 4:30 PM
 


smohammed
Typewritten Text


Ordre des Technologues Dentaires de ['Ontario

' College of Dental Technologists of Ontario

Observer Guidelines

Council meetings are open to the public and observers are welcome to attend.
Individuals attending as observers are requested to:
e All cell phone and any electronic device ringers should be turned off.
e Avoid bringing in food or drinks other than water.
e Refrain from recording of proceedings by any means, including the taking of
photographs, video recordings, voice recordings or via any other means.
e Remain quiet during the meeting and do not engage in conversation, discussion
or any disruptive behaviour.
e Refrain from addressing the Council, speaking to, or giving or passing notes,
documents or information to Council members while the meeting is in progress.
e Refrain from lobbying Council members at all times.
e Observers are not allowed to participate in the debate of any matter before the
Council.
e Respect the authority of the meeting Chair; and

e Take your seats in the area designated to observers.

Please note the public may be excluded from any Council meeting or part of a meeting
pursuant to section 7 of the Health Professions Procedural Code. These “in camera”
portions of the meeting contain confidential information that can only be discussed
amongst the Council.
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Land Acknowledgement

We acknowledge the land we are meeting on is the traditional territory of many nations including the
Mississaugas of the Credit, the Anishinaabe, the Chippewa, the Haudenosaunee and the Wendat
peoples and is now home to many diverse First Nations, Inuit and Métis peoples.





















' College of Dental Techneologists of Ontario

COrdre des Technologues Dentaires de |'Ontaric

Council Member Declaration
. Allison Malloy

{please print name):

Have read Section 15 of the CDTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws.

| understand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arises.

| also understand that | am obligated to report, if | become aware, instances of another Council member's
conflict of interest with Council responsibilities.

Having reviewed the conflict of interest Section 16 of the COTO By-Laws, | am declaring that | currently
hawve no conflicts of interest in my role as a member of Council.

OR

|:| | am declaring the following potential conflicts of interest in my role as a member of Council.

Signature ___ s Melley o271 tra012 om0 S 01/20/2022

1|Page of 1
Janwary 2021




College of Dental Technologists of Ontario
Crdre des Technalogues Dentaires de |'Ontario

Council Member Declaration
 REHAN SIDDIQUI

Have read Section 15 of the CODTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws.

{please print name):

| understand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arises.

| also understand that | am obligated to report, if | become aware, instances of another Council member's
conflict of interest with Council responsibilities.

Having reviewed the conflict of interest Section 16 of the CDTO By-Laws, | am declaring that | currently
have no conflicts of interest in my role as a member of Council.

OR

|:| | am declaring the following potential conflicts of interest in my role as a member of Council.

Rehan Siddiqui szsmsgnmnsss  2022-01-08

Signature

1|Page of 1
Janwary 2021
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Council Member Declaration
. Robert Shawyer

{please print name):

IZ] Have read Section 15 of the COTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself In compliance with these by-laws,

E‘ lunderstand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arisas,

| alsa understand that | am obligated to report, it | become aware, instances of another Council member’s
conflict of interest with Council responsibilities.

Having reviewed the conflict of interest Section 16 of the CRTO By-Laws, | am declaring that | currenthy
have no conflicts of interest in my role as a member of Council,

OR

[l I am declaring the following potential conflicts of interast in my role as a membear of Council.

January 8, 2022

.
Signature :l'_-{(::;.{mwurf-q i Date

R¥)

1|Page of 1
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Chrdre das -|"i'""|l||'.-;|.l_-=. Dentaires de |'Ontario

Council Member Declaration
IF’OUI"~I.»‘fk|'\.f| SINGH

(please print name):

Have read Section 15 of the CDTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws.

[<]

Iunderstand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arises.

[<]

l also understand that | am obligated to report, if | become aware, instances of another Council member's
conflict of interest with Council responsibilities.

[<]

Having reviewed the conflict of interest Section 16 of the COTO By-Laws, | am declaring that | currently
have no conflicts of interest in my role as a member of Coundcil.

[<]

OR

I am declaring the following potential conflicts of interest in my role as a member of Council.

[]

?OO NAWM ST N ﬁ-H Dore JANUARY 20,2022

Signature

1|Page of1
January 2021




” College of Dental Technologists of Ontario

Cirdre des Technologues Dentaires de |'Ontario

Council Member Declaration

. Mike sanders

{please print name):

Hawve read Section 15 of the COTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws.

lunderstand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arises.

N

l also understand that | am ocbligated to report, if | become aware, instances of another Council member's
conflict of interest with Council responsibilities.

N

Having reviewed the conflict of interest Section 16 of the CDTO By-Laws, | am declaring that | currently
have no conflicts of interest in my role as a member of Council.

N

OR

I am declaring the following potential conflicts of interest in my role as a member of Council.

[]

01/19/22

Sign Date

1|Page ofl
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Crdre des Technologues Dentaires de |'Ontario

Council Member Declaration
 Melanie Liassides

(please print name):

Hawve read Section 15 of the CDTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws.

N

I understand that | am obligated to declare a conflict of interest with my Council responsibilities, Iif
and when one arises,

N

| also understand that | am obligated to report, if | become aware, instances of another Council member’s
conflict of interest with Council responsibilities.

N

Having reviewed the conflict of interest Section 16 of the COTO By-Laws, | am declaring that | currently
have no conflicts of interest in my role as a member of Council.

N

OR

| am declaring the fallowing potential conflicts of interast in my role as a member of Council.

[]

Lirzasidea .. January6,2022

Signature Da

1|Page aof 1
January 2021
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Ordre des Technologues Dentaires de 'Ontario

Council Member Declaration
 Maged Asaad

{please print name):

Have read Section 15 of the COTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws,

| understand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arises.

| also understand that | am obligated to report, If | become aware, instances of anather Councll member's
conflict of interest with Council responsibilities.

Having reviewed the conflict of interest Section 16 of the COTO By-Laws, | am declaring that | currently
have no conflicts of interest in my role as a member of Council.

OR

|:| | am declaring the following potential conflicts of interest in my role as a member of Council.

Digitaty signed by Maged Asaad
Ma Asaad D 2022 01 20 20:42:13
Signature o500 Date

1|Page of 1l
January 2021
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Council Member Declaration

James Matera
| (please print name):

Have read Section 15 of the CDTO By-Laws, and | understand that | am accountable as a
member of Council to conduct myself in compliance with these by-laws.

| understand that | am obligated to declare a conflict of interest with my Council responsibilities, if
and when one arises.

| also understand that | am obligated to report, if | become aware, instances of another Council member’s
conflict of interest with Council responsibilities.

Having reviewed the conflict of interest Section 16 of the CDTO By-Laws, | am declaring that | currently
have no conflicts of interest in my role as a member of Council.

OR

D | am declaring the following potential conflicts of interest in my role as a member of Council.

January 21, 2022

Signature Date

e — e - — e ———— . e ot

1|Page of1
January 2021
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College of Dental Technologists of Ontario

126th Council Meeting Minutes
Friday, December 10, 2021 9:30 am —3:30 pm
Held via Zoom Meeting

Attendance:

Council Members: Council Members (cont’d): Staff:

Robert Shawyer, Public (President) Chair Clark Wilson, RDT Judy Rigby, Registrar & CEO

Daniel Choi, RDT (Vice-President) Allison Malloy, Public Safyia Mohammed, Support

Michael Karrandjas, RDT

George Paraskevopoulos, RDT Regrets: Guests:

David Savioli, RDT Maged Asaad, Public Joel Friedman, Deputy Registrar CCO
Poonam Singh, Public Michael Sanders, RDT

Jill Langford, RDT Rehan Siddiqui, Public

Call to Order.
The Chair and President of Council, Robert Shawyer, called the meeting to order at 9:30 am and
completed a roll call.

Opening Remarks

The Chair opened the meeting with a land acknowledgement, recognizing the traditional lands of
Indigenous people. He went on to recognize the integral work and accomplishments of the outgoing
members of Council, D. Choi, M. Karrandjas and G. Paraskevopoulos.

Approval of the Agenda

MOTION: THAT the Agenda of the December 10, 2021, Council meeting be approved as
presented.
Moved by: J. Langford and seconded by C. Wilson CARRIED

Conflict of Interest Declaration
None declared.

Consent Agenda

MOTION: THAT the Consent Agenda be approved as presented and that item 5.11 Credentialling &
Assessment Services (CAS) report be presented by P. Bona, Manager Registration &
Examinations.

Moved by: M. Karrandjas and seconded by P. Singh CARRIED

Paola Bona updated Council on the successful completion of the first administration of the national

Performance Based Assessment (PBA). The fact that the PBA was held in Ontario, Alberta and B.C in

October 2021 during fast changing COVID-19 directives demonstrated the agility, flexibility and

responsiveness of CADTR, educational institutions, volunteers, consultants, suppliers. staff and

participants. Both P. Bona and J. Rigby answered questions from Council with closing remarks from J.

Rigby to acknowledge the hard work of staff, and especially P. Bona as the CADTR CAS Manager.

Presentation 6.1. Social Media Misinformation/Disinformation During COVID-19

The Chair introduced the guest speaker, Joel D. Friedman, Deputy Registrar, College of Chiropractors
of Ontario. J. Friedman thanked the College for inviting him and led Council through an informative
presentation on CCO’s handling of increased complaints related to inappropriate advertising through
social media at the onset of COVID-19. He presented three categories of responses: communication;
reactive; and proactive highlighting the effectiveness of the President’s messages to its registrants and
the changes to include COVID-19 in existing webinars and peer and practice assessments.

The Chair thanked J. Friedman on behalf of the Council for his presentation, which can be accessed on
the College’s YouTube channel.
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Financial Reporting

The Registrar presented the August 31, 2022 audited fiscal results against the operating budget and
strategic initiatives project (SIP) budget, explaining material variances and the accounting policy
change to stop accruing estimated discipline costs for open complaint cases. A request was made for
approval of expenditures during the fiscal period that exceed the Registrars authority. When asked
why advance approval is not required the Registrar indicated that although it is common practice
these expenses were unavoidable and the Executive Committee had been made aware and agreed to
them.

A presentation of the draft audited Financial Statements at August 31, 2022 followed at which time
the Registrar informed Council of the unqualified audit opinion rendered by Hilborn LLP that the
Financial Statements present fairly, in all material respects, the financial position of the College.
Hilborn had presented the draft audited financial statements to the Executive Committee and
conveyed that no adjusting entries were required and that management carried out the financial
responsibilities in a professional and knowledgeable manner.

Motion:  THAT the report dated November 12, 2021, entitled, “Financial and Management
Reporting 2020-2021" be received;
AND THAT Council approve an expense of $13,257.52 for consultant fees in accordance
with CDTO By-laws section 4.08 (iv);
AND THAT Council approve the 2020-2021 Financial Statements of The College of Dental
Technologists (the “College”) for the fiscal year ended August 31, 2021;
AND THAT Council authorize Staff to issue the final audited Financial Statements for the
fiscal year ended August 31, 2021 upon receiving the Independent Auditors Report;
AND THAT Staff be authorized and directed to do all things necessary to give effect to this
resolution.

Moved by: G. Paraskevopoulos and seconded by J. Langford CARRIED

7.5. Financial Policies: Surplus Retention; Non-Audit Services; Reporting Fraud & Irregularities
The Registrar went through the above-listed policies, reporting on the processes of staff, Registrar,
Executive and Council. She noted that next year the College will be reviewing all financial policies and
procedures including investments.
Motion: THAT the report dated November 12, 2021, entitled, Financial Policies be received;
AND THAT Council approve the Surplus Retention Policy, Provision of Non-audit services
of External Auditors and Reporting Fraud and Irregularities Policies;
AND THAT Staff be authorized and directed to do all things necessary to give effect to this
resolution.
Moved by: G. Paraskevopoulos and seconded by P. Singh CARRIED

COVID-19 Update

Rose Far, Coordinator Policy, presented the draft COVID-19 Vaccination Policy necessary to providing a

safe working environment for staff, Council members, registrants, and the public. The policy was

drafted after conducting an environmental scan and the considering the requirements set out by the

Ontario Human Rights Commission and in advance possibly returning to work in 2022 and resuming in-

person Council meeting. She indicated that legal counsel had reviewed the draft policy and

recommended a minor revision.

Motion:  THAT the report entitled “CDTO’s COVID-19 Vaccination Policy” be received as presented;
AND THAT Council approve the CDTO’s COVID-19 Vaccination Policy as amended,
effective immediately;

AND THAT Staff be authorized and directed to do all things necessary to give effect to this
resolution.
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Moved by: A. Malloy and seconded by M. Karrandjas CARRIED

9. Governance

9.1. Strategic Planning
The Chair introduced Rose Far to present to the Council the following strategic projects which
advance the strategic plan for the next 24 months; Standards of Practice, Regulatory Disruption,
Diversity, Equity, and Inclusion (DEI) and Amalgamation/Collaboration. Regarding Regulatory
Disruption and Standards of Practice, it was mentioned that CDTO and RCDSO have met 3 times
to discuss the shared scope of dental technology practice among RDTs and Dentists. The
outcomes of the meetings aim to ensure consistent, transparent, and accountable expectations
for RDTs and Dentists when practicing and/or supervising dental technology in any setting. R. Far
noted the recent hire of Angela Sebastian, Human Rights Specialist, to aid the College in
reworking the current CDTO policies through the EDI-B lens and aligning the DEl initiative to
HPRO. The significant collaboration with the College’s system partners in strategic projects was
noted. R. Far provided a brief background on Amalgamation and turned it over to the two (2)
members of the Transitional Oversight Committee (TOC), R. Shawyer and C. Wilson, to provide a
brief update to the Council.

9.2. Tri-College Transition Oversight Committee
The Registrar, Chair, and C. Wilson provided an update to Council on the work of the TOC as
reported above.

9.3. Governance Modernization- Competency and Onboarding
The Chair introduced, Persia Ciadat, Health Policy Analyst, to present work on a governance
modernization initiative to establish pre-election competencies for Council members and update
the post-election onboarding tools that also fulfill one of the CPMF governance domain
requirements. She provided an overview of the new requirements for nominees to be eligible for
election which would be piloted in 2022: completion of three Governance Education Modules
(GEM) and quizzes (to be posted on the College’s website) and participation in a discovery
interview centered on behavioural competencies. As a result of these changes the post-election
onboarding presentation will be revised to focus more on the strategic and operational work of
the College and by-law revisions will be explored. It was agreed that all Council members, public
and professional, will benefit from completing the GEM and the interview. The Chair and
Registrar thanked P. Ciadat for her valued contributions during her time with the College.

Motion: THAT the report and appendices entitled “Governance Modernization-
Competency and Onboarding” be received;
Moved by: J. Langford and seconded by A. Malloy CARRIED

10. College Performance Measurement Framework (CPMF)
The Chair introduced Leanne Cheng, Manager Professional Practice, Conduct and Regulatory Affairs to
present on the College’s progress on CPMF, system improvements, and outcomes. A comprehensive
update was given on those areas where CDTO performed at a “Partial” or “No” level for the 2020
reporting period, posted on the College’s website on March 31, 2021, and the progress made to date.
She reviewed the Ministry of Health (MOH) summary report and touched on the commendable
practices cited in that report. Some revisions have been made to the CPMF tool and the MOH is
proceeding with a soft launch for 2021. The College will complete and will publish the new report by
March 31, 2022. Council was asked to allow the Executive Committee to review and approve the
report prior to publication to meet the MOH deadline. The Chair and Registrar thanked L. Cheng for
her work with the Ministry of Health and system partners in development and implementation CPMF.
Motion:  THAT the Executive Committee review and approve the 2021 College Performance

Measurement Framework report and report to Council at its next meeting.

Moved by: G. Paraskevopoulos and seconded by M. Karrandjas CARRIED
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Communications Strategy Update

Wellie Chihaluca, Manager of Communications, presented the 2021 Communications workplan tactics
and actions taken to meet the goals and objectives outlined in the 2019-2022 Communications
Strategy. She highlighted the College’s social media launch, web page creation to spotlight information
on DEI, COVID-19 and Council elections, and the accessibility of the website in both English and
French. A review of the CDTO website analytics was provided and an explanation provided in how
analytics inform and guide our work to communicate more effectively and measure success. The
ongoing work on the Canadian Alliance of Dental Technology Regulators (CADTR) website was also
highlighted with the launch of the Orientation and Self-Assessment tools for applicants, an Educator
page and Interviews with candidates aspiring to become RDTs.

Registrars Update

The Registrar provided a verbal update on the Colleges work in the last quarter of 2021.

She informed Council that although the Strategic Plan ends in 2022 the strategic projects in progress
may have completion dates in 2023. Other highlights included:

e Engagement with RDTs and Dentists at Spectrum Day and surveys conducted to better
understand the current environment.

e Continued collaboration with the Oral Health Colleges on initiatives that recognize the
intersection of all four professions with the public.

e Continued work on the HPRO Management Committee (Treasurer), Anti-BIPOC Racism
Working Group (Chair) and CADTR (Chair)

e Achieving a fully compliant rating from the Office of the Fairness Commissioner and
completion of the newly launched Risk-Informed Compliance Framework (RICF) questionnaire
on risk identification, evaluation of the impact of the risk on registration and competency
assessment processes of internationally educated applicants and implementing solutions.

e The Ministry of Health (MOH) release of its Fall 2021 red tape reduction package designating
Colleges as public services agencies and the possible implications.

e Initiatives undertaken by staff on cyber security management and attendance by staff at
professional development webinars.

The Registrar thanked Council and CDTO staff for their patience, leadership and ongoing contributions
throughout the year, and bid farewell to outgoing Council members whose hard work and dedication
have moved the College forward to improve delivery of its mandate.

Commiittee Slate

The Registrar provided information for the Council to review on committee appointments which
would take place at its January 2022 meeting when the newly elected RDTs James Matera, Melanie
Liassides and Franz Yagin join Council. She reminded Council that elections of officers and the
Executive Committee will also be held in January.

The Chair asked that all Council members respond to the doodle poll to set the Council meeting dates
for 2022.

Council Meeting Evaluation

The Chair presented the September 24, 2021, Council evaluations and thanked members for
participating in the evaluations. The Registrar informed Council that Sam Goodwin will be sending out
the annual meeting evaluation survey shortly for 2021. Finally, the Registrar thanked the President for
his leadership and support throughout the year.

In-Camera Session - Pursuant to Section 7(2)(b) of the HPPC
MOTION: THAT Council go in-camera.
Moved by: G. Paraskevopoulos and seconded by D. Choi CARRIED
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MOTION: THAT Council rise and report to move out of in-camera session.
Moved by: M. Karrandjas and seconded by P. Singh. CARRIED

16. Next Meeting Dates
January 26, 27 or 28, 2022 to be confirmed

17. Meeting Adjournment
MOTION: THAT the December 10, 2021, Council meeting be adjourned at 2:46 pm.
Moved by: M. Karrandjas and P. Singh CARRIED



Status Updates on Council Decisions

April 3, 2020 Remuneration Review mileage rates for In-progress
travel reimbursement and
report to next Executive
Committee Meeting.

Reviewed and in-line with
HBS. Revisit in 2022.

September 25, 2020 | Council competency | Key behavioural competencies | In progress
criteria and diversity, equity and

inclusion to be assessed for
consideration of changes to

the By-Laws. By-law review 2022.

Competency review and
established completed.
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EXECUTIVE COMMITTEE REPORT

January 28, 2022
Committee Members:

Robert Shawyer, Public Member, Chair

Daniel Choi, Professional Member, Vice-Chair
George Paraskevopoulos, Professional Member
Michael Karrandjas, Professional Member
Poonam Singh, Public Member

Committee Mandate:

The Executive Committee supports Council in advancing the College’s strategic objectives.
Between Council meetings, the Executive Committee may exercise all the powers and duties of
the Council with respect to any matter that requires immediate attention, other than the power

to make, amend or revoke a regulation or By-Law.

Meetings:
The Executive Committee has not met since the last report provided at the December 10, 2021
Council meeting.

For Action of Council:
None

For Information:
None

Executive Committee Report
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DISCIPLINE COMMITTEE REPORT

January 28, 2022

Committee Members:

Rehan Siddiqui, Public Member (Chair)

Pursuant to the College By-Laws, every member of Council is a member of the Discipline
Committee.

Non-Council Committee Members:
Igor Kobierzycki, Professional Member
Sarah Cheah, Professional Member

Committee Mandate:

The Discipline Committee is responsible for determining whether members of the profession
have committed professional misconduct and/or are incompetent. Matters are referred from
the Inquiries, Complaints and Reports Committee to the Discipline Committee. The Discipline
Committee conducts hearings, through panels selected by the Chair, in a fair and impartial
manner. The panel provides reasonable and fair dispositions based exclusively on evidence
admitted before it.

Meetings and Hearings:
The Discipline Committee has not met since the last report to Council on December 10, 2021.
For Action of Council

e There are no items for action at this time.

Discipline Committee Report
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EXAMINATIONS COMMITTEE REPORT

January 28, 2022
Committee Members:
Igor Kobierzycki, Professional Member (Non-Council) (Chair)

Jill Langford, Professional Member
Maged Asaad, Public Member

Committee Mandate:

The Examinations Committee is responsible for developing, approving and administrating fair
and consistent Registration Examinations which provide a reliable and valid measure of the
candidate’s competency in knowledge, skills and ability for the practice of dental technology in
Ontario. The Committee determines eligibility of examination applicants referred by the
Registrar and reviews examination appeals by applying transparent, fair and consistent policies
and procedures. The Committee also oversees the Examination Task Force and the Written
Examination Task Force.

Meetings:

Since the report provided at the December 10, 2021 Council meeting, the Examinations
Committee has held one meeting via teleconference on January 21, 2022.

For Action of Council
There are no items for information at this time.
For Information

The Examination Committee’s activities included the following:

1. 2021 CDTO Registration Examination Results
The 2021 CDTO Registration Examinations for eligible repeating candidates were held in

December with the written components at 305 Milner Avenue and the practical
components at GBC, Waterfront Campus. A total of eleven applications were received to

take one or more Registration Examination components.

Examinations Committee Report



New Candidates:

= 1 Labour Mobility applicant

Repeating Candidates:
= 4 GBC graduates
= 6 International graduates (from Jordan, Iran, Romania, 2 South Korea and Syria)

The College remained in contact with candidates who failed examination components
previously to inform of changes to examination administration. Repeating candidates
were provided with the option to move to the new national examinations administered
by the Canadian Alliance of Dental Technology Regulators (CADTR). Many candidates
elected to switch to the CADTR competency assessments (examinations) from the CDTO
Registration Examinations, while others elected not to register for either exam. Of those
who informed the College that they will not be applying for the 2021 exam session
provided the following reasons: COVID-19 related concerns (fear of
infection/vaccination), not ready for re-examination and financial and/or personal

reasons.

Approved 2021 CDTO Registration Examination Results

The December 2021 results were approved by the Examination Committee as follows:

Examination . Jurisprudence Removable
. Weritten Complete .
Section & Orthodontic
Theory . Dentures .
Ethics Appliance
Examination
Dec 3™ Dec 3™ Dec 5t Dec 5t

Dates

Examination | 305 Milner Av | 305 Milner Av GBC Waterfront | GBC Waterfront

Location Boardroom Boardroom Campus Campus
Total # of
Candidates 4 6 4 2
# Pass 3 5 4 2
%age Pass 75% 83% 100% 100%

Nine (9) of the eleven (11) candidates passed all attempted components and may now
apply for a General Certificate of Registration with the College. Congratulations to the

successful candidates!

Examinations Committee Report



The Committee acknowledges the contributions of professional members and George
Brown College administration for the successful running of CDTO Registration

Examinations in 2021. Congratulations to the successful candidates!

2. Jurisprudence & Ethics Examination

The Committee received an updated from staff on changes to the administration of the
CDTO Jurisprudence & Ethics Examination. Starting early 2022 this examination will be
virtually proctored. The examination was previously held in person (“paper and pencil”
examination). Moving to a virtually proctored administration allows candidates to take
the exam in the comfort of their own home or at a location of their choosing. The
process is monitored from start to finish by a live proctor, the entire session is recorded
and cheating is red flagged for CDTO review. In addition, candidates are less likely to be
impacted by shifting COVID-19 restrictions.

Examinations Committee Report
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FITNESS TO PRACTICE COMMITTEE REPORT

January 28, 2022
Committee Members:

Every member of Council is a member of the Fitness to Practice Committee.

Committee Mandate:

The Fitness to Practise Committee hears allegations relating to Members who may be
incapacitated, by reason of physical or mental condition or disorder, and whose health
condition or disorder may interfere with his or her ability to practise safely and in the interest
of the public. A panel of the Fitness to Practice Committee adjudicates whether the Member is,
in fact, incapacitated and, if so, what terms, conditions or limitations are to be placed on his or
her certificate of registration, including whether the Member should be practicing at all.

Given the personal health information that is often at issue in such hearings, they are closed to
the public.

Meetings and Hearings:
The Fitness to Practise Committee has not met since the last report to Council on December 10,
2021. To date, no hearings have been held by the Fitness to Practise Committee.
For Action of Council
e There are no items for action at this time.

For Information

e There are no items for information at this time.

Fitness to Practice Committee Report



' College of Dental Technologists of Ontario

INQUIRIES, COMPLAINTS AND REPORTS COMMITTEE REPORT

January 28, 2022
Committee Members:

Jill Langford, Professional Member (Chair)

Clark Wilson, Professional Member

David Savioli, Professional Member

Maged Asaad, Public Member

Robert Shawyer, Public Member

Sungbae (Anthony) Park, Professional Member (Non-Council)

Committee Mandate:

The Inquiries, Complaints and Reports Committee (ICRC) investigates formal complaints,
Registrar’s Reports and referrals from the Quality Assurance Committee, for concerns regarding
acts of professional misconduct, incompetence or incapacity. A panel of the ICRC makes
decisions regarding matters before it that can include referring the matter to the Discipline
Committee, requiring the Member to appear before the panel to be cautioned, or to take no
further action.

Meetings:
The ICRC has not met since the last report to Council on December 10, 2021.
For Action of Council
e There are no items for action at this time.
For Information
1. Formal Complaints

During this reporting period, no new complaints were received. Two complaints were
carried over from the previous reporting period.

Inquiries, Complaints and Reports Committee Report



2. Registrar’s Reports
During this reporting period, no new Registrar’s Reports were initiated. One report was
carried over from the previous reporting period.

3. Quality Assurance Committee Referral
During this reporting period, there were no new referrals from the Quality Assurance
Committee to the ICRC. No referrals were carried over from the previous reporting
period.

4. Health Professions Appeal and Review Board
The complainant or the member who is the subject of the complaint may request the
Health Professions Appeal and Review Board (HPARB) to review a decision of a
panel of the ICRC (unless the decision was a referral of an allegation of professional
misconduct to the Discipline Committee or incompetence to the ICRC for incapacity
proceedings) within 30 days of receiving the decision. HPARB has no right to review
decisions made on Registrar’s Reports.

During the reporting period, no new panel decisions were appealed to HPARB. HPARB
has not rendered any decisions during this reporting period.

Inquiries, Complaints and Reports Committee Report
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PATIENT RELATIONS COMMITTEE REPORT

January 28, 2022
Committee Members:

Daniel Choi, Professional Member (Chair)
Jill Langford, Professional Member
Michael Karrandjas, Professional Member
Michael Sanders, Professional Member
Maged Asaad, Public Member

Poonam Singh, Public Member

Committee Mandate:

The Patient Relations (PR) Committee promotes and enhances relations between the College,
its members, other health colleges, stakeholders and the public. The Committee is responsible
for the Patient Relations program that must include measures for preventing and dealing with
sexual abuse of patients.

Meetings:

Since the report provided at the December 10, 2022 Council meeting, the Patient Relations
Committee has not met in person.

For Action of Council

There are no items for information at this time.

Patient Relations Committee Report
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QUALITY ASSURANCE COMMITTEE REPORT

January 28, 2022
Committee Members:

Daniel Choi, Professional Member (Chair)
George Paraskevopoulos, Professional Member
Jason Chai, Professional Member (Non-Council)
Poonam Singh, Public Member

Rehan Siddiqui, Public Member

Committee Mandate:

The Quality Assurance (QA) Committee is responsible for ensuring Members provide quality
service to the public by practicing according to the standards and policies of the College. The
Quality Assurance Committee oversees and implements the Quality Assurance Program. The
goal of the program is to promote continuing competence of dental technologists by
encouraging them to continually upgrade their knowledge, skills and judgement throughout
their professional careers.

Meetings:

The QA Committee has not met since the last report provided at the December 10, 2021
Council meeting.

For Action of Council
e There are no items for action at this time.
For Information

1. Peer Assessor Appointments
The QA Committee has appointed RDTs, Derrick Ostner and Petronela Comsa as Peer
Assessors. Their commitment to ensuring that RDTs provide safe, ethical and quality
care to Ontarians and supporting the QA Program is invaluable. Assessors conduct
Practice Assessments, an in-person evaluation of an RDT’s practice to determine
whether they are practising to the Standards of Practice and to provide an opportunity
to discuss ways to improve.

Quality Assurance Committee Report
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REGISTRATION COMMITTEE REPORT

January 28, 2022
Committee Members:

George Paraskevopoulos, Professional Member (Chair)
David Savioli, Professional Member

Michael Sanders, Professional Member
Rehan Siddiqui, Public Member

Committee Mandate:

The Registration Committee is responsible for developing and implementing transparent,
objective, impartial and fair registration policies and procedures. The Committee decides on the
eligibility of applicants for registration referred by the Registrar in an equitable and consistent
manner for all Applicants. It also reviews candidate requests for additional examination
attempts under the College’s Examination Regulation.

Meetings:

Since the report provided at the December 10, 2021 Council meeting, the Registration
Committee has not met in person.

For Action of Council

There are no items for information at this time.

Registration Committee Report
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STANDARD OF PRACTICE TASK FORCE REPORT

January 28, 2022
Ad-Hoc Committee Members and Facilitator:

Jim Dunsdon (Facilitator, Lead)

Andre Dagenais, Professional Member (Non-Council)
Michael Karrandjas, Professional Member

Janet Faas, Public Member

Ashley Stevens, Professional Member (Non-Council)

Committee Mandate:
The Standard of Practice Task Force functions as an ad-hoc committee of Council. The Task
Force is responsible for reviewing and making recommendations to modify the current

Standards of Practice documents as appropriate.

Meetings:

The Standard of Practice Task Force Task Force last met on August 31, 2017 and are not
scheduled to meet at this time.

Standard of Practice Task Force Report



CAS Report

Date Report Authored: January 20, 2022

CDTO CL127 —Iltem # 5.11

SUBJECT: Credentialling & Assessment Services (CAS) - UPDATE
PREPARED BY: Paola Bona, CADTR CAS Manager
PURPOSE:

The purpose of this report is to provide an update on the new Credentialing and Assessment Services

provided to domestic and internationally-educated applicants.

Since the report provided at the December 10, 2021 Council meeting, there are no credentialing and

assessment updates.




College of Dental Technologists of Ontario

Management Report - Statement of Operations

Revenues
Registration N2
Examination (repeats only & J&E)

. N
Investment income

TOTAL REVENUE

Expenses
Registration
Examination
Quality Assurance
Complaints, Discipline "
Patient Relations
Administration
Human Resources "**

Communications (Publications)

Legislation & Policies

Total Expenses

Excess of revenues over expenses before the following

Amortization (net of deferred revenue)

Surplus/ (Deficit) from Operations

Strategic initiatives

Surplus/ (Deficit) from Operations after Special Projects

Appendix 1
2021-2022
Variance 21-22
Approved Budget Actual Projection* Projection vs. Budget Variance Actuals 2020-2021 vs 20-21
$ $ $ $ % $ $ %
$ 952,966 268,822 950,341 (2,625) -0.3% 938,098 12,243 1.3%
$ 11,725 9,156 16,024 4,299 36.7% 1,104 14,920 1351.4%
$ 9,693 0 10,225 532 5.5% 10,358 (133) -1.3%
974,384 277,978 976,590 2,206 0.2% 949,560 27,030 2.8%
$ 41,883 31,147 37,694 4,190 10.0% 34,111 (3,583) -10.5%
$ 9,105 (9,680) 4,626 4,479 49.2% 396 (4,230) -1068.3%
$ 12,100 513 9,802 2,298 19.0% 4,147 (5,655) -136.4%
$ 55413 1,070 41,785 13,628 24.6% (13,739) (55,524) 404.1%
$ 1,875 (50) 850 1,025 54.7% 950 100 10.5%
$ 245,357 9,899 210,215 35,142 14.3% 217,512 7,297 3.4%
$ 590,702 139,567 632,702 (41,999) -7.0% 574,865 (57,837) -10.1%
$ 4,688 545 9,480 (4,792) -102.2% 1,944 (7,536) -387.7%
$ 8,000 0 8,000 0 0.0% 0 (8,000) 0.0%
969,123 173,010 955,154 13,969 1.4% 820,186 (134,968) -16.5%
5,261 104,968 21,436 16,176 129,374 161,999 125.2%
$ 5,261 3,286 1,975 37.5% 3,744 459 12.2%
0) 104,968 18,151 18,151 125,630 161,540 128.6%
- 2,103 2,103 2,103 - 25,302 23,199 91.7%
0) 102,865 16,048 20,254 0% 100,328 184,739 184%

* Projections are based on actual results to November 30, 2021

Variance Explanations:

Overall revenues achieved YTD are 29% of full year budget and expenditures incurred are 8% of full year budget.

Revenues

NI Funds invested in Fixed Income

N2 Annual renewal fees are distributed over |2 months as per revenue recognition policy. Forecast based on number of successful CADTR CAS candidates to offset retirees.

Expenses

Overall favourable variances in meeting expenses and professional development due to COVID-19 as well as legal.

N3 Favourable variance due to: accounting policy change to accrue only for open discipline cases; reversing prior year accruals for C&D; uncontested hearings in 2020/21.

N4 Unfavourable variance pending Council decision.




COLLEGE OF DENTAL TECHNOLOGISTS OF ONTARIO

STRATEGIC INITIATIVES *

Approved
Budget Actual Actual Actual Actual Actual Actual Actual Actual Balance

2015 - 200 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
Transparency Project $ 102667 $ 69644 $ 33,023 | $ - $ - $ - $ - $ - $ - $ 0
Database Modules - Project Manager $ 272947 | $ 46,121 | $ 64624 | $ 36755 (% 53,133 (9% 32,99 | $ 4,475 | $ - $ - $ 34,844
Website - Origami $ 14973 | $ 8475 % 2825|$ 3673| % - $ - $ - $ - $ - $ -
Regulations - Registration and Quality Assurance $ 32488 ( % - $ - $ - $ - $ - $ - $ - $ - $ 32,488
Examinations - Blueprint Development $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Quality Assurance - Standards of Practice $ 67,633 | $ - $ 8039 | % 17004 | $ 426 | $ 4679 | $ 387 | $ - $ - $ 37,098
Quality Assurance - QAP Review $ 8,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ 8,000
Strategic Planning $ 39602| % - $ - $ 20590 ($ 98l6( $ 6242 | $ 2,955 | $ - $ - $ 0)
Regulatory Disruption $ 89,000 | $ - $ - $ - $ - $ 14,361 | $ 286 | $ 1,836 | $ 318 | $ 72,199
Amalgamation/Collaboration $ 11,856 | $ - $ - $ - $ - $ - $ - $ 13805(¢% 1,785 [ $ (3,734)
Diversity Equity and Inclusion $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Governance - CEO and Council PE $ 16,100 | $ - $ - $ - $ - $ - $ - $ 9,662 | $ - $ 6,438
Governance - Council Competency Framework $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Capital Investment - IT $ 20644 | % - $ 7545|% 2293 | $ 6627 | % 3209 | $ 970 | $ 1,966 | $ - $ (1,967)

Total* $ 675,910 | $ 124,240 ( $ 116,055 | $ 80,315 | $ 70,002 | $ 61,486 | $ 9,073 |$ 27,268 ($ 2,103 | $ 185,366

* To be funded from Internally Restricted for Strategic Initiatives

Notes:

18%

17%

|. Database - funds held to implement online QA, Complaints and revision to Registration modules, includes PM.

2. Projects are deferred until Council strategic priority Access to Dental Technology Project intiatives are completed and launched (January 2021).

3. Tri-College amalgamation exploratory work underway. Budget requirement will be known in winter 2022.

12%

10%

9%

1%

4%

0%

Note |

Note 2

Note 2
Note 2

Note 2
Note 3

Note 4
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Council Report

Date Report Authored: January 21, 2022

SUBJECT: COVID-19 Updates
INITIATED BY: Rose Far, Policy and Strategic Projects

Recommendation(s):

Public: X Action: Information X
In-Camera: O Decision O

RECOMMENDATION(S):
THAT the report dated January 21, 2022, entitled “COVID-19 Updates” be received.

PUBLIC INTEREST RATIONALE:

CDTO’s mandate is to protect the public by promoting safe dental technology practice.
The COVID-19 pandemic is an emerging, rapidly evolving situation that impacts dental
technology practices. The College is closely monitoring this situation by ensuring that
the public and the profession have up-to-date information regarding COVID-19, as well
as engaging with its system partners to ensure safe practice and public protection.

BACKGROUND

As the COVID-19 pandemic evolves in Ontario, Canada, and around the world, the
College’s top priority continues to be the health and safety of patients, the public, and
RDTs. The College strives to keep all RDTs informed with the latest information. Over the
past two months, the circumstances surrounding the COVID-19 pandemic have evolved
continually.

On November 26, 2021, the World Health Organization (WHO) designated variant
B.1.1.529 as a "variant of concern", named Omicron. On November 28, 2021, the first
case of the more transmissible Omicron variant of concern was detected in Ontario.
Currently, Ontario is experiencing a huge wave of infection with the Omicron variant
and a sharp rise in COVID-19 patients hospitalized in January.

Council -1 -



UPDATES

In response to the fast-spreading Omicron variant, the Chief Medical Officer of Health
(CMOH) has updated a number of COVID-19 Directives including:

o Directive #1: outlines interim precautions for healthcare workers in light of
uncertainty around mechanisms of transmission of the Omicron variant
which set out the new requirement for healthcare providers.

= The new requirements for RDTs as a result of revised directive #1,
have been posted on the CDTO’s website and also communicated
with them.

o Directive #2: requires the cessation of all non-emergent or non-urgent
surgeries and diagnostic imaging; and ambulatory clinical activity in public
hospitals. This is to preserve capacity in hospital system, including health
human resources.

= The revised directive #2 does not directly impact the practice of
dental technology in a community setting.

As this situation is changing rapidly, the College endeavors to update RDTs with the
most recent information as well as closely monitor these changes and strongly
encourages RDTs to get COVID-19 vaccinations including booster dose of the vaccine.
The College continues to:

provide regular communications with RDTs through MailChimp

frequently updates the dedicated webpage where updates and information
on COVID-19 are posted: CDTQ’s COVID-19 Updates webpage

provide updates in CDTO newsletter, the Bridge

attend Ministry of Health (MOH) Emergency Operations Centre (EOC)
meetings via teleconference

o answer all public and registrants’ inquiries and or concerns by phone or email
in a timely manner

o work in collaboration with Oral Health College’s (OHC’s) with the aim of
further refining and updating unified OHC’s COVID-19 guidance documents

FINANCIAL CONSIDERATIONS: None
HUMAN RESOURCES CONSIDERATIONS: None

RISK CONSIDERATIONS: Providing up-to-date information and precautions regarding COVID-19 to reduce
risks of harm to the patients, the public and RDTs, and to ensure safe practice.

ACCESSIBILITY CONSIDERATIONS: None
ALIGNMENT WITH STRATEGIC PRIORITIES: It is aligned with our strategic priorities.
BUSINESS UNITS CONSULTED: All

Council -2-


https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/directives/health_care_providers_HPPA.pdf
https://cdto.ca/january-6th-2022-covid-19-updates/
https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/directives/directive_2.pdf
https://cdto.ca/for-members/information-on-covid-19/
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Please review and think
about the questions for
discussion on slides 9,
10 and 11

N J

Part 1: 2021 Council and Committee Annual Evaluation
Results and Potential Actions

Contents

Part 2: Refresher re New Council and Committee
Evaluation process for 2022
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Part 1
2021 Council and Committee Annual
Evaluation Results and Potential Actions

Council Evaluation - January 2022
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Overview

* The evaluation was completed using the previous format. The 1. Mission and Mandate
first application of the new format will be the January 28 Council . o
meeting. 2. Strategic Plan and Priorities

3. Council Operations and Governance

* Eight Council members completed the survey — four categories )
Operations

of evaluation statements (see at right).
_ N 4. Relationship with Registrar and Staff
* Evaluations were mostly positive — “Agree” or “Somewhat
Agree”.

* Relatively few “Disagree” evaluations — but no comments
provided to elaborate and responses were anonymous, which
did not allow for follow-up by the external advisor.

* No additional comments, positive or negative, were provided by

respondents

Council Evaluation - January 2022



1. Mission and Mandate

1. Council members have sufficient knowledge of the College’s mandate and the
legislative and regulatory framework in which it operates to make sound
decisions.

2. Council operates under a set of policies, procedures, and guidelines with which
all members are familiar.

3. Council ensures that the College has a strategic plan, and regularly monitors its
progress.

4. Committees of Council meet regularly and report to Council.

5. Council receives regular financial updates and takes necessary steps to ensure
the financial operations of the College are sound. It reviews the management
recommendation letters of the auditor, and makes appropriate enquiries.

6. Council regularly reviews and evaluates the performance of the Registrar.

20% 300 40%  50% 60% T0% B0% 80%  100%

B oree B somewnhat ... Disagres B Do not know

Council Evaluation - January 2022 5



2. Strategic Plan and Priorities

1. Council ensures that the College has a strategic plan, and regularly _
monitors its progress.

2. Council creates a set of key priorities that must be implemented in
support of the strategic plan of the College.

0% 10% 20% J0% 40%  50% 60% T0% B0% 0%  100%

B oree B somewnhat ... Disagres B oo not know

Council Evaluation - January 2022



3. Council Operations and Governance Operations

1. 1 am familiar with the College’s governance practices and policies.

2. New Council members receive adequate orientation to their role and what is expected of them.

3. Council meetings are well attended, with near full turn-out.

4. Council members were well prepared to participate effectively in discussion and decision making.

5. There was an appropriate level of discussion of issues.

6. Council meetings are effective and efficient.

7. Council members speak with integrity, honesty, and with an understanding that their remarks are made in
a public forum and reflect upon the College.

8. The Council President effectively leads and facilitates Council meetings and the policy and governance
work of Council.

9. Council effectively discharges its statutory functions.

10. The College has an effective system of financial oversight.

11. The Council and College meets with external auditors, reviews their reports and recommendations and
ensures any deficiencies are corrected.

Council Evaluation - January 2022

g

10%: 20%

. Agree

30% 40% B0%

. Somewhat ..

60% T0%

Disagres

0% 90%

. Do not know

1008

~



4. Relationship with Registrar and Staff

1. Council members receive meeting agendas and supporting materials in time for adequate advance
review

2. Information provided by staff is adequate to ensure effective governance and decision making.

3. Council has communicated the kinds of information and level of detail it requires from the Registrar

4. There is good two-way communication between the Council and the Registrar.

5. There is clear understanding of where Council’s role ends and where the Registrar’s role begins.

6. | understand that the Executive Committee approves the Registrar’s annual performance objectives
and conducts the Registrar’s annual performance review.

7. The Council maintains a collegial working relationship with the Registrar.

8. The Council maintains a collegial working relationship with staff.

9. The Council does not get involved in day-to-day operational matters.

10. Committees do not get involved in day-to-day operational matters.

11. Council members do not ask for special requests from staff.

g

10%% 200 300 40 50% 60 T 500
W Agree W Somewhat .. Disagree B Do not know

Council Evaluation - January 2022 8
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Committee
Evaluations

Are there any other
Committee related
issues or improvement
opportunities that
anyone wants to
raise?

Council Evaluation - January 2022

Very limited number of responses

No significant issues raised but also not enough responses to draw
conclusions

The responses that were received highlighted the importance of:
o Information going out to Committees in a timely way
o Committees being clear about their focus for the year
o Committees monitoring and discussing their progress

o Committee members being prepared and actively engaged in
discussion



College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de 'Ontario

Issues and * No major issues or areas of concerned flagged
Opportunities for  There may some continuous improvement opportunities, i.e. three
Discussion areas below where “Somewhat Agree” and/or

accounted for 40% or more of the responses:

o Council members being Ensuring there is a clear
Regularly reviewing . : -
prepared to participate understanding of where Council’s
the performance of . . : : ’
) effectively in discussion and role ends and where the Registrar’s
the Registrar - . :
decision making. role begins.

Is there an oppor tu'nity to Is there anything that would be Should we set up some
schedule a mid-year discussion? helpful for Council members - Governance training this year —

more time to review, etc. focused on these roles?

Council Evaluation - January 2022 10
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Are there any other
aspects of the
evaluation results that
anyone would like to
raise and discuss?

Council Evaluation - January 2022

Are there any issues that haven’t been included?

Anything that you

disagree with?

Are there any other Council learning/training priorities
or needs that should be addressed this year?

N

This is one of the components of the
College Performance Measurement
Framework (CPMF), i.e. that the year
end evaluation should give Council the
opportunity to identify training needs

\

/

11
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Part 2
Refresher re New Council and Committee
Evaluation process for 2022

Council Evaluation - January 2022
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Key features
for 2022 (1)

Council Evaluation - January 2022

Part of the College’s commitment to meet the College
Performance Management Framework from the Ministry

Evaluation after each Council and Committee meeting, plus year-
end evaluation — meeting surveys are short and to the point

New criteria that link Council and Committee evaluations with the
year end evaluation — looking for cross-cutting themes and
continuous improvement opportunities

Major emphasis on providing comments — if your evaluation
suggests an opportunity to improve, providing comments is critical

Reports are tabled for discussion at the next meeting — if issues or
opportunities were flagged, the Chair prompts a discussion

13
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Key features
for 2022 (2)

Council Evaluation - January 2022

Process facilitated by the external advisor — does analysis,
provides advice, follows up with individual Council members to
get more insights, identified issues or opportunities, available to
answer questions/discuss issues

100% participation — members provide their names to allow for
follow-up by the external advisor

Executive Committee and Committee Chairs in a monitoring role

At the end of the year, we will evaluate the new approach

14



Meeting report ﬁ All Council
is discussed at members
the beginning of complete the

the next meeting
meeting evaluation

Council

Meeting report
goes out to
Council
members

MEEtingS External

Facilitator
brings together
the results in a

15t meeting using
the new process
will be the
January 28, 2022
Council meeting

meeting report

Draft meeting
report is vetted
by Executive
Committee

Council Evaluation - January 2022

Committees will
start using the
new process

Meeting report‘ All Committee after the January

is discussed at members complete 28, 2022 Council

the beginning of the meeting '
the next

st meeting
meeting evaluation

Committee
Meeting report Meeti ngs Facitator

goes out to brings together

Council i
ounc the resultsin a
members i
meeting report

Draft meeting
evaluations are
reviewed by the
Committee and
Chair —and by
Exec Committee 15
quarterly
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All Council

members
complete the Cycle starts here
Final report on the year year end
end evaluation is tabled evaluation
publicly at the next )
Coundil meeting survey The new year end

December ;
evaluation survey goes out

in December 2022

E | isor facili H Ext | advi
xternal advisor facilitates Co unci I Ye ar- E n d b): ii:;at oag e\;:::rr

discussion at the January
Council meeting— theresultsin a

Continuous Improvement Eva I uatlon year-end

priorities are set for the evaluation report
coming year

Year end

evaluation
Year-end report
report goes out is vetted by the

to Council .
Executive or
members
Governance
Committee
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Any questions
about the
process this year?

Council Evaluation - Januar y 2022
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[echnoloqgue: e ires de [ Ontario

Council Report

Date Report Authored: January 21, 2022

SUBJECT: Governance Modernization - Competency Criteria and
Onboarding Processes

PREPARED BY: Leanne Cheng, Manager of Professional Practice, Conduct and Regulatory
Affairs

Public: X Action:  Information X

In-Camera: [ Decision L]

RECOMMENDATION(S):

1) THAT the report and appendices entitled “Governance Modernization - “Competency and
Onboarding” be received.

PUBLIC INTEREST RATIONALE:

A robust system of governance starts with effective Council members. As Council bears the ultimate
responsibility for the stewardship of the organization, it is necessary to have competent Council
members that can make decisions that ensure long term sustainability of the College, in order to serve
the best interest of the public.

BACKGROUND:

Good governance is a critical attribute to effectively serving and protecting the public interest. The
Ministry of Health has set out the requirements for good governance in its College Performance
Measurement Framework (CPMF).

CPMF requires colleges to ensure that professional members have met pre-defined competency and
suitability criteria, and attended an orientation before being eligible to stand for election to Council. In
2020, CDTO reported that this requirement was partially met as it only had suitability criteria (e.g.,
good standing) set out in its By-Laws.

Council -1 -



INFORMATION/DISCUSSION:

In 2022, CDTO will be piloting new pre-electoral processes that were developed in 2021. Appointed
members and non-Council members will also complete these processes as they support good
governance by strengthening knowledge and creating engagement.

There are two new components in addition to CDTO’s current processes to assess suitability.
1. Three Governance Education Modules (GEM)
e Accessed through the CDTO website with an evaluation component. Results are sent to CDTO

upon completion and candidates receive a certificate.
e Divided into three subjects:
1. Health Regulatory Colleges
2. Health Profession Legislation
3. Council and Committees

2. Interview to Assess Key-Behavioural Competencies

e Conducted by the Recruitment Committee who is responsible for recommending appointments
and positions to Council.

e Identifies competencies in areas such as governance processes, equity, diversity, inclusion and
belonging, leadership and time commitment.

e Supports CDTO in understanding where potential candidates are able to make the best
contribution and what additional areas of training can be provided.

Onboarding Presentation

CDTO provides all new Council members with an onboarding training prior to their first Council
meeting. The implementation of GEM allows candidates to learn the foundational regulatory
knowledge at their own pace. The onboarding training can then focus more specifically on CDTO
initiatives.

FINANCIAL CONSIDERATIONS: N/A
HUMAN RESOURCES CONSIDERATIONS: N/A

RISK CONSIDERATIONS: Failing to meet this requirement of the College Performance Measurement Framework (CPMF)
may impact CDTO’s ability to effectively serve and protect the public interest.

ACCESSIBILITY CONSIDERATIONS: N/A
BUSINESS UNITS CONSULTED: N/A

ATTACHMENTS: None

Council -2-
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For Applicants

How to Become a Registered Dental
Technologist in Ontario

Routes of

Entry

ROUTES OF ENTRY

Entry to

_ Practice
:‘:::mmmamuﬁmamwdmnmm i E||g|b|||ty
Apply to

1am a first-time applicant and graduated from a non-approved dental health programin CADTR

Canada
} Labour Mobiity

Apply to CDTO
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Informations

disponibles
en francais

For Applicants

Pour les candidats

Comment devenir technologue dentaire
agrée en Ontario

Pour exercer dans la province de 'Ontario en tant que technologue dentaire, vous devez étre inscrit auprés de I'Ordre des
technologues dentaires de I'Ontario (CDTO). Le processus de demande de 'Ordre est concu pour assurer une évaluation

équitable et transparente des qualifications et des compétences de tous les candidats.

Si vous avez des questions sur la facon de postuler a I'Ordre, veuillez communiquer avec I'équipe d’inscription au

info@cdto.caou au (416) 438-5003.

VOIES D’ENTREE

College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de 'Ontario
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Step One

CADTR

Credentialing
&

Competency
Assessment

For Applicants

Approved Program Route

If you are an applicant who is nearing completion or has successfully completed a Dental Technology Program approved by

CADTR you would fall under the spproved Program Route .

Step One- Credentialing and Competency Assessment

Complete successfully Credentialing and Assessment with the Canadian Alliance of Dental Technology Regulators(CADTR).

It is important to note that If you graduated more than 24 months prior to the date of your application, you must provide
evidence of 1300 experiential hours in dental technology practice gained three years before the date of application. Check the
Experiential Hours Form or Credentialing Application Guide for more information.

When you are ready to apply you can do so through the Applicant Portal.

If you have any questions about Credentialing and Assessment please contact cas@cadtr-acortd.com.

College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de 'Ontario
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I Technolog rganismes de réglementation Apply  Candidates

Dental technology is a regulated profession in most jurisdictions of Canada. That means by law, you are required to be licensed to practise the full scope of

ity il
dental technology. The responsibility for licensing dental technologists and technicians is held by jurisdictional (provincial and territorial) Dental

Applicant St
P O rt a | Technology Regulators.

Once you have successfully completed credentialing and, in most cases, both the Knowledge-based and Performance-based components of the Dental

Technology Entry-to-Practice Assessment (DTETPA), you may apply to a Dental Technology Regulator for an independent licence to practise the full scope
of dental technology.

Please note that all payments are taken online only and the only accepted methods of payment are Visa, Mastercard, and Discover.

™ VISA @D oiscover
EEREs, DEBIT ™

New Candidates

AM | ELIGIBLE TO APPLY?

College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de 'Ontario
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Step Two - Prepare to Register with the College

= Create an account through the Online Applicant Portal with CDTO
* Register and pay for the Jurisprudence & Ethics exam

* Complete successfully the Jurisprudence & Ethics exam

If you have any questions about applying to the College, please contact the Registration team at info@cdto.ca or (416) 438

Two, Three

and FOUf Step Three - Apply to register with CDTO for General Certificate of
Registration

Complete Online Application

CDTO

Update Profile Information and complete Declarations
Reg ISt ratlo n = Pay MNew Application Evaluation and Processing Fee {non-refundable)

Upload required documents

Step Four - Register with CDTO

Once you have submitted your online application the College will review your application for completeness and will
natify you of the outcome.

. College of Dental Technologists of Ontario
FO r Ap p | | Ca ntS ” Ordre des Technologues Dentaires de ['Ontario 6



Are you applying to be a registrant?

You can apply for registration with the
College online. Please visit our online
application to get started.

CDTO
Applicant

Portal

Email addre

w

=1

Password

m Forgot Password

New Applicant? Apply now

College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de 'Ontario
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For Applicants

Jurisprudence and Ethics Exam
Professional Liability Insurance
Labour Mobility

Referrals, Submissions, Reasons
& Appeals

College of Dental Technologists of Ontario 8
Ordre des Technologues Dentaires de 'Ontario
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Questions?
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Ontario

[echnologut [Ontario

' College of Dental Technologists of

Council Report

Date Report Authored: January 21, 2022

SUBJECT: “Understanding Oral Health” Public Awareness Campaign
PREPARED BY: Wellie Chihaluca, Manager Communications and Stakeholder
Relations

Recommendation(s):

Public: X Action: Information X
In-Camera: [ Decision X

RECOMMENDATION(S):

THAT the report entitled “Understanding Oral Health” Public Awareness Campaign be
received;

THAT Council approve an expense of $7,232 for a public awareness campaign in
accordance with CDTO By-laws section 4.08 (iv);

AND THAT Staff be authorized and directed to do all things necessary to give effect to
this resolution.

PUBLIC INTEREST RATIONALE:

The College is committed to serving in the best interest of the public by educating
patients on what they should expect from the regulator and from the registered health
professional, RDTs, with regard to safe, quality and ethical oral health services.

This commitment is reflected in the College’s strategic plan, to raise public awareness
and outreach through improved transparency and communications, and in the College’s
Communication Strategy as a strategic goal, to educate Ontarians about the role of the
College and Registered Dental Technologists - who they are, what they do, where they
practice, and how they are regulated.

BACKGROUND:

Over the past few years, the College has partnered with the Association of Dental
Technologists to educate various stakeholders on our roles to serve in the best interest
of the public. Both organizations have participated in joint initiatives such as Spectrum
Day, townhalls and presentations to graduating students in the dental technology
programs to address relevant issues and risks in the practice of dental technology. In our
desire to educate Ontarians about the role of the College and Registered Dental
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Technologists the College has considered an expanded public awareness campaign but
are limited by available resources.

The Association of Dental Technologists of Ontario (ADTO) has been approached to
participate in the March 2022 Oral Health Awareness month and have negotiated a
proposal to launch the “Understanding Oral Health” public awareness campaign for
dental technology. This campaign seeks to bridge the knowledge gaps on how Canadians
can better understand and be proactive about their oral health and empower them to
feel confident about their smile.

INFORMATION/DECISION:

The campaign would be launched on March 27t™, 2022 and be implemented through
Media Planet. The campaign would include:

e A custom full page editorial in the Toronto Star special interest section (online
and print)

e Editorial on healthingsight.ca (up to 900 words)

e One video to be used on social media with guaranteed 50,000 views through
paid social media ads.

e Aswellas 3 display ads (1 CTA text ad and 2 in text hyperlinks).

If the College pursues this public awareness campaign on its own the cost will be
approximately $28,000. ADTO was able to negotiate a 50% discount based on its
previous working relationship with Media Planet. The full cost of the campaign will be
$14,464, including HST, with the cost being split evenly between the CDTO and ADTO at
$7,232 each.

Since the approved Communications budget does not include this expense line item and
the amount exceeds $5,000. Normally the request would be presented to the Executive
Committee prior to seeking Council approval. However, due to the tight timelines for
content development and that Executive Committee will not meet until February,
budget approval from Council is being requested without a recommendation from the
Execeutive Committee. If approved the College will proceed with the campaign in
accordance with content approval process as set out in the By-laws and governance
manual.

FINANCIAL CONSIDERATIONS:

The expense is not in the 2021-2022 approved operating budget and exceeds the
Registrars authority for approval. The College is forecasting a surplus at August 31, 2022
from which this amount can be drawn.

HUMAN RESOURCES CONSIDERATIONS: N/A

RISK CONSIDERATIONS: N/A

ACCESSIBILITY CONSIDERATIONS: N/A

BUSINESS UNITS CONSULTED: Communications and Registrar’s Office
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