AME: 138" Board Meeting
DATE: January 26, 2024
TIME: 9:00 AM to 3:00 PM
Live streamed via YouTube



https://us02web.zoom.us/j/89638434365?pwd=ajNxLzcwUVZ4dzQvWFdON1BmS3VZdz09

Ordre des Technologues Dentaires de 'Ontario

' College of Dental Technologists of Ontario

Role & Responsibilities

Board and Directors shall:

Guiding Principles:

1. governin an ethical and transparent manner that is reflective of the CDTQ’s vision, mission, and
values;

2. function in accordance with the RHPA; the Act; and the By-laws, policies, and standards adopted
by the College, ensuring that all legislated responsibilities of the College are fulfilled;

3. develop and maintain a directional strategy that is mindful of the College’s objectives and long-
term impacts of policies and decisions;

4. promote continued excellence through consistent development and evaluation of the College’s
objectives and the efforts of Board, Committees, and staff to achieve them;

5. empower staff to be leaders and develop the skills necessary to effectively and efficiently carry
out their roles within the College, Board, and Committees; and

6. enhance relationships between the College, Registrants, stakeholders, and the public to instill

continued confidence and trust in the College.

Board Responsibilities:

1.

approve an annual operating and capital budget that reflects the strategic priorities of the
College each fiscal year;

appoint a Canadian chartered bank for the use of the College which shall be operated, managed
and administered by the Registrar

appoint an accountant or a firm of accountants licensed under the Public Accounting Act to
audit the accounts of the College

annually elect a Chair, Vice-Chair and other necessary Officer positions in accordance with the
College By-laws and policy 6.2 ‘Officer Election’ of this manual;

appoint a Registrar and participate in an annual review of their performance in accordance with
College By-laws and policy 7.1 ‘Performance Evaluation for the Registrar’ of this manual;

elect a Director to serve as Chair of the Board in the absence of the Chair and Vice-Chair;

elect a new Vice-Chair to hold office for the remainder of the term in the event the position
becomes vacant;



10.

11.

12.

13.

establish and appoint Directors and non-Board Individuals to statutory Committees required by
the Code and any addition Committees deemed necessary to further the College mandate;

review the performance evaluation and resulting recommendations for each Committee
annually, providing feedback as needed;

review and respond to all motions set before it with due diligence and in a manner that serves
and protects the public interest;

develop, implement, and evaluate governance policies, regulations, By-laws, and standards to
further the College objectives;

perform an annual self-evaluation to promote good governance practices and discuss
opportunities for improved effectiveness; and

submit an annual report to the Minister, describing the preceding years financial and
operational activities.

Director Responsibilities:

1.

10.

11.

adhere to Schedules 2 & 3 of the College By-laws, the ‘Rules of Order of the Board’ and the
‘Code of Conduct for Board and Committee Members;’

become familiar with the regulatory framework of the College and comply to the RHPA, the Act,
and the By-laws, policies, and standards of the College;

uphold the values of integrity, respect and consideration, transparency and openness,
communication, and accountability in all activities completed in association with the College;

maintain an awareness of current and potential issues facing the CDTO and Board,;

serve with respect on Board and Committees, participating to the fullest ability and with due
diligence in meetings;

present a united front regarding decisions made by Board and Committees, despite personal or
prior disagreement;

annually complete a self-evaluation to identify areas for improvement and opportunities for
professional growth;

annually at the final meeting of Board, complete an evaluation of Board performance for the
past year;

complete an evaluation of each Board meeting at the end of each meeting;

refrain from citing titles of positions held within the College in any personal or business dealings;
and

declare all potential, perceived, and actual conflicts of interest.



138" Board Meeting
Date: January 26", 2024
Time: 9:00 AM to 3:00 PM

Board of Directors: Staff:
James Matera, RDT, Chair Nawaz Pirani, Public Judy Rigby, Registrar & CEO
Abena Buahene, Public Rehan Siddiqui, Public Jeganiyah Jayachandran, Minute Taker
Shanice Fontaine, RDT William (Bill) Van Evans, RDT Paola Bona, Registration and Examinations
Asif Khan, Public Adela Witko, RDT Rose Far, Policy and Strategic Projects
Jill Langford, RDT Franz Yagin, RDT Leanne Cheng, Professional Practice, Conduct and
Melanie Liassides, RDT Regulatory Affairs
Allison Malloy, Public g .
Tayla McGuc)Il(in, Public — SSHESE )
Doha Melhem, Pivotal Research Inc
Julie Maciura, Partner, Steineke Maciura LeBlanc

Agenda Speaker Action Time/Allotment
Call to Order Chair 2 mins
Opening Remarks Chair 10 mins

2.1. Land Acknowledgement
2.2. New Board Member Introductions

Roll Call Registrar 2 mins
Approval of Agenda Chair Motion 2 min
Conflict of Interest Declaration Chair 5 mins
5.1. Conflict of Interest

Consent Agenda

6.1. Approval of Board Meeting Minutes — 137th 5 mins

6.1.1. Appendix | — Status Updates on Board

Action Items

6.2. Executive Committee

6.3. Discipline Committee

6.4. Examinations Committee Chair Motion

6.5. Fitness to Practice Committee

6.6. ICRC Committee

6.7. Patient Relations Committee

6.8. Quality Assurance Committee

6.9. Registration Committee

6.10. Recruitment Committee

A consent agenda is a bundle of items that is voted on, without discussion, as a package. It differentiates
between routine matters not needing explanation and more complex issues requiring further discussion.
Any Director may request to the Chair that an item be removed for discussion. To test whether an item
should be included in the consent agenda, ask:

I. Is this item self-explanatory and uncontroversial? Or does it contain an issue that warrants board
discussion?
2. s this item for information only? Or is it needed for another meeting agenda issue?

Elections of Officers Registrar Vote/Motion 20 mins
7.1. Process for Election of Officers

7.2. Nomination of Scrutineers

7.3. Nomination and Election of the Chair

7.4. Nomination and Election of the Vice-Chair

7.5. Nomination and Election of Executive

Committee Members
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7.6. Motion for Destruction of Ballots
7.7. Appointment of non-Board Committee members

Chair

Motion

9. Strategic Priorities
9.1. Standards and Ethics Project

7.8. Committee Slate Chair Motion 5 mins
8. Governance
8.1. 2023 Board Annual Evaluation and 2024 Board Chair Information 5 mins
Meeting Evaluation
8.2. Governance and Bias Training J. Maciura Presentation 90 mins
8.3. 2024 — 2027 Strategic Map R. Far Information 5 mins

Pivotal Research Presentation 30 mins
9.2. Access to Dental Phase Il Project Registrar Information 15 mins
10. College Performance Measurement L. Cheng Information 10 mins
Framework
I 1. Registrar’s Update Registrar Information 20 mins
12. In-Camera Session - Pursuant to Section 7(2)(b) of Chair Motion 5 mins
the HPPC
12.1. Approval of 137" Meeting Minutes
13. Next Meeting Date Chair Information I min
April 25" - Workshop
April 26™ - Board Meeting
14. Meeting Adjournment Chair Motion I min
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In this virtual space, we wish to acknowledge the land of the original
people of Ontario.

For thousands of years the traditional land where the College is
located has been the home of the Huron, Wyandot, the Seneca,
Mississauga New Credit.

The College also acknowledges the over 40 Treaties and land
agreements of Nations of Ontario including the Metis Nation.

We acknowledge the painful history of genocide and forced removal
from this territory, and we honor and respect these nations as the
traditional stewards of the land and water on which we share today.
We honour the ancestors on those traditional lands we are on today.

The CDTO is committed towards Indigenous reconciliation and will
actively support the health and wellness and inclusion of Indigenous
People in all sectors of Ontario.

We stand in solidarity of murdered and missing indigenous women,
girls, and two-spirited people.




RECONIGITION OF INCOMING BOARD MEMBERS

The dedication of Board members is the foundation to good governance and essential in
ensuring that the public receives safe, ethical and competent dental technology services. The
Board is composed of seven elected Registered Dental Technologists and five to six government
appointed members of the public who together provide leadership and set the strategic
direction of the College. Please join us in thanking the incoming and continuing Board members
for stepping forward.

Incoming Board Members

Shanice Fontaine, RDT was elected to the Board from District 2 and will start her term in
January 2024. She is committed to making a meaningful contribution to the changing landscape
of dental technology in the public’s best interest.

Tayla McGuckin has been appointed as a public member on December 14, 2023, for a one-year
term. She works in the field of real estate and is excited to share her knowledge in management
while learning about the regulatory field.

Nawaz Pirani has been appointed as a public member on December 8, 2023, for a one-year
term. Nawaz has extensive experience in regulation, having worked with the College of
Physicians and Surgeons, the College of Massage Therapists and now with MDR Strategy, a
management consulting company and strategic communications agency.

Adela Witko, RDT was elected to the Board from District 2 and will start her term in January
2024. She is committed to advancing inclusivity and diversity in the field of dental technology
and has demonstrated her passion for regulation of the profession as a past Board member and
regulatory program volunteer.

Reappointed Board Members

Abena Buahene was appointed as a public member on February 9, 2023, for a one-year term
and has been reappointed for a three-year term effective February 9, 2024. Abena has shared a
wealth of regulatory experience and broader governance experience helping to set the new
strategic direction of the College.



Roll Call

138 Meeting of the Board
Friday, January 26, 2024

Board of Directors

L] Abena Buahene Public
L] Shanice Fontaine RDT
L] Asif Khan Public
L1 Jill Langford RDT
L1 Melanie Liassides RDT
L1 Allison Malloy Public
L1 James Matera (Chair) RDT
[] Tayla McGuckin Public
L] Nawaz Pirani Public
L1 Rehan Siddiqui Public
L] Adela Witko RDT
L] William (Bill) Van Evans RDT
LI Franz Yagin RDT




Agenda Item 5

Declaration of Conflict of Interest

All Board and Committee members have a duty to carry out their responsibilities in a manner that serves
and protects the interest of the public. As such, they must not engage in any activities or in decision-
making concerning any matters where they have a direct or indirect personal or financial interest. All
Board and Committee members have a duty to uphold and further the intent of the act to regulate the
practice and profession of dental technology in Ontario, and not to represent the views of advocacy or
special interest groups.

It is a best practice as per the College Performance Measurement Framework that Board members
complete a conflict of interest (COIl) questionnaire annually and that the responses are included as an
appendix to each board meeting package. These responses are reviewed at the beginning of the meeting
along with any declarations of conflict for the meeting agenda.

All Directors have confirmed that they comply with the College’s conflict of interest policy. Click here to
review the signed COls.

CDTO Directors:

1. Abena Buahene, Public
Shanice Fontaine, RDT
Asif Khan, Public
Jill Langford, RDT
Melanie Liassides, RDT
James Matera, RDT,
Allison Malloy, Public
Tayla McGuckin, Public
Nawaz Pirani, Public

. Rehan Siddiqui, Public

. William Van Evans, RDT
. Adela Witko, RDT

. Franz Yagin, RDT
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https://cdto.ca/wp-content/uploads/2024-Board-COI-Declarations.pdf

137" Board Meeting Minutes
Date: December 15, 2023, 9:00 AM — 3:00 PM (Virtual)

Board of Directors:
James Matera, RDT, Chair

Michael Sanders, RDT, Vice-Chair Regrets: _Staff: ) .
Abena Buahene, Public Asif Khan, Public Judith Rigby, Reglstrar & CEO
Jill Langford, RDT Melanie Liassides, RDT Paola Bona, Registration
Allison MaII'o Public Leanne Cheng, Professional Practice,
. oY, Guest(s): Conduct and Regulatory Affairs
David Sa.V|o.||, BDT . Wellie Chihaluca, CMLTO Rose Far, Policy and Strategic Projects
Rehan Siddiqui, Public John Tzountzouris, Registrar CMLTO  jaganiyah Jayachandran, Minute taker

William (Bill) Van Evans, RDT Blair MacKenzie, Hillborn LLP
Franz Yagin, RDT

1. Call to Order
The Chair, J. Matera, called the 137t Board meeting to order at 9:04 am and welcomed
Directors and staff to the meeting.

2. Land Acknowledgement

A. Buahene delivered the land acknowledgment which is part of a larger process that we are
undertaking, as individuals and as an organization, towards reconciliation. The College
supports the practices of land and territorial acknowledgements in order to: raise
awareness of Indigenous presence and land rights in everyday life for ourselves and
meeting participants, inspire reflection and motivation to improve the relationship between
Indigenous and non-Indigenous communities, acknowledge our personal position within the
system of colonization, recognize the ongoing history of colonialism and abuse of
Indigenous communities and complement self-reflection and cultural competency of staff,
Registrants and volunteers.

3. Roll Call
J. Rigby conducted the roll call, noted regrets, and informed the Chair that quorum was met.

4. Approval of Agenda
MOTION: THAT the agenda be approved as presented.
MOVED BY: J. Langford seconded by W. Van Evans CARRIED

5. Conflict of Interest Declaration
None declared.

6. Consent Agenda
MOTION: THAT the consent agenda be approved as presented.
MOVED BY: A. Malloy seconded by W. Van Evans CARRIED

7. Finance

7.1. Briefing Note — Financial and Management Report

J. Rigby provided an overview of the importance of the Boards core function for financial
oversight and the public interest rationale that the College is a going concern to carry out its
regulatory programs. The roles that the Executive Committee, Management, and the
external auditors perform during the College’s annual financial cycle were highlighted.

J. Rigby directed the Board to Section 7.1.1, Appendix 1: Management Report — Operating
and Strategic Initiatives. In this section, the operating results and strategic initiative project
spending against the corresponding budget for September 1, 2022, to August 31, 2023,
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were presented, accompanied by explanations for any significant variances. The actual
operating deficit of $19,931 compared to the budget can be attributed to several factors.
These include decreased revenues from fee proration, timing of new registrations, and low
interest rates. Additionally, spending for human resources decreased due to vacancies and
the optimization of employment funding programs. Spending increased for complaints and
discipline, driven by the complexity and heightened sensitivity of cases. It was reported that
approximately $58,000 was spent on Strategic Initiative projects (SIP) such as EDI,
unauthorized practice, and Registration Regulation amendments, from the amount of
$172,232 internally restricted for SIP.

Managing partner, B. MacKenzie, provided a summary of the work that was completed by
Hilborn and presented to the Executive Committee as shown in 7.1.3 Post Audit
Communication (Board package only). He walked the Board through the draft Audited
Financial Statements for the fiscal year ended August 31, 2023, in 7.1.2 Appendix 2: 2022-
2023, stating that the audit was conducted in accordance with the accounting standards as
per CPA Canada with additional fieldwork conducted for CAS 15. He noted that the
accompanying financial statements, financial position of the College for the fiscal year and
its cash flows, are in accordance with Canadian accounting standards for non-profit
organizations. B. MacKenzie shared that registration fees collected ahead of the term during
which the services are rendered, are set up as a liability termed deferred registration fees.
R. Siddiqui asked what note 3 was about in the Statement of Financial Position. B.
MacKenzie explained that it referred to the callable bond with the Toronto Dominion Bank
at 1.259% interest due July 25, 2024. J. Rigby explained that the interest rate was low at the
time of purchase due to COVID and that selling the bond prior to maturity to purchase a
high-interest bond is not recommended given the fees associated with breaking of the
bond. There were questions regarding the change in the discipline costs. A Board member
expressed that as a regulatory college, overspending the funds allocated for legal fees and
disciplinary costs is not a concern, as it is a core component of what a regulatory body is
intended for. A question arose regarding the $40,000 CEBA loan. J. Rigby shared that there
will be a debt forgiveness of 25% of the loan when the 75% or $30,000 is paid back by
January 18, 2024.

B. MacKenzie concluded the review stating that Hilborn has expressed a “clean opinion” of
the College’s financial statements and that Management cooperated fully with the auditors
and provided complete and error free documentation.

MOTION: THAT the Board receive and review the 2022-2023 financial monitoring report for
the Operating and Strategic Initiatives budget and variance explanations of actuals to
budget.

AND THAT the Board review and approve the draft audited Financial Statements of The
College of Dental Technologists for the fiscal year ended August 31, 2023.

AND THAT the Board authorize Staff to issue the final audited Financial Statements for the
fiscal year ended August 31, 2023, upon receiving the Independent Auditors Report.

MOVED BY: A. Buahene and seconded by R. Siddiqui CARRIED
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7.2. Briefing Note — Annual Auditor Assessment

J. Rigby shared the results of the completion of an annual auditor assessment, approved by
the Board in December 2022. The annual auditor assessment is conducted by the staff and
the Executive Committee in four steps and evaluates the quality and professionalism of the
external auditor. During the ongoing fiscal audit, both the audit staff and the Committee
expressed concerns about the lack of communication regarding the substantial increase in
audit work and fees, which were not conveyed well in advance of the pre-audit
communication. Rigby shared the Executive Committee's recommendation that conducting
a Comprehensive Assessment will enable the Committee to determine whether the College
should re-appoint the current auditors or go to tender to select a new auditor. Directors
echoed their concerns and understanding of the current environment regarding the time
and expense for an audit that is not overly complex. It was recommended that the College
should go out to tender since the College has retained Hilborn for well over 10 years. This
would not preclude Hilborn and any other audit firm from responding to the RFP. The
motion was amended.

MOTION: THAT that the Board receive the annual assessment for the 2022-2023 audit year
that was conducted by the Executive Committee;

AND THAT the College go to tender to explore alternate vendor options.

AND THAT Staff be authorized and directed to do all things necessary to give effect to this
resolution.

MOVED BY: A. Buahene and seconded by A. Malloy CARRIED
F. Yagin joined the meeting at 10:26 am

8. GOVERNANCE

8.1. Board Meeting Evaluation — September 22, 2023

J. Matera presented the Board Meeting Evaluation from the 136" Board meeting. No
guestions or concerns were raised.

8.2. Board Annual Performance Evaluation Survey and Director Self-Assessment

J. Rigby shared that the Board meeting evaluation is one of several evaluations that support
the Board in its core function of governance effectiveness. Although the Annual Board
evaluation survey is mandatory and the Director Self-Assessment is voluntary, Board
members are encouraged to complete both to support effective planning, education and
training that benefits the director individually and the Board collectively.

8.3. Current Strategic Plan — Accomplishments

R. Far provided an update on the current strategic plan. It was noted that while the official
end date was at the beginning of 2023, the College continues to actively work on strategic
projects, including Standard of Practice, Regulatory Disruption, EDI, and Collaboration.
Highlights of the CDTO Strategic Plan accomplishments over the past three years including
COVID-19 guidelines, EDI, and Equity Impact Assessment were provided. J. Rigby shared
that the College should focus on what can be done with its available resources and
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commended the Board and the Executive Committee for its full participation in delivering a
successful strategic plan.

8.4. 2024 Draft Strategic Plan

R. Far presented the development process and the proposed 2024-2027 Strategic Plan,
comparing each proposed strategic element with the current one and providing the
rationale for the proposed changes. The new strategic structure for the College is a 'House
Model," illustrating a top-down approach to achieving aspirational vision through strategic
pillars and high-level goals. A notable addition is the Commitments section, ensuring the
College's unwavering dedication to applying these principles and approaches across its
operations to effectively meet its strategic goals. Another feature is the introduction of
Project Domains, aiming to streamline the alignment and mapping of strategic projects and
initiatives.

The Directors thanked R. Far for leading the strategic planning and referred to the extensive
internal and external consultations that have already taken place, resulting in a robust and
comprehensive plan. It was recommended that the Strategic Plan be approved without
further external consultation and that staff circulate it and start creating Key Performance
Indicators (KPIs) around the strategic plan. The motion was amended.

MOTION: THAT the Board approve the draft CDTO Strategic Plan 2024-2027, as presented.
MOVED BY: A. Malloy and seconded by J. Langford. CARRIED

8.5. Board Elections — District 2 By-Election

W. Chihaluca provided a presentation on the communications plan for the District 2 By-
Elections. There were targeted communications to new RDTs looking to develop their skills
and RDTs who are in the latter part of their career. The Recruitment Committee met with all
candidates to learn more about them and provide information on the expectations and
commitments of being a Board member.

J. Rigby invited the Recruitment Committee to speak to which A. Buahene added that the
interview process is valid and it works given her experience using this as part of the
nominations Committees for other Colleges. Recommendations for improvement will be
considered for the next elections.

8.6. Governance Policy Annual Review

R. Far provided an overview of the Governance Policy Manual. Within the manual, there is a
policy review schedule approved by the Board to ensure that policies are aligned with
current legislation, reflect governance modernization and system partner expectations, and
do not expose the College to unnecessary risks. The terms of reference and roles and
responsibility sections were reviewed and no changes proposed.

9. BOARD EDUCATION

9.1. A Regulators Journey to Licensing Lab Technicians and Assistants

The Chair welcomed J. Tzountzouris, Registrar & CEO of the College of Medical Laboratory
Technologists of Ontario (CMLTO), to discuss the regulation of medical laboratory assistants
and technicians. This has been a priority for CMLTO since 2008 and in 2015 they
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implemented a voluntary roster. This involved the development of standards of practice
and a code of ethics, and was a success because employers made the roster a preferred
asset. J. Tzountzouris advised the Board to be strategic, consult with system partners and be
prepared should the Ministry be open to its regulation changes. There were a few questions
from the Directors to which J. Tzountzouris shared information about the association’s role
in advocacy to the government and how CMLTO does not have jurisdiction over
laboratories. J. Rigby followed with insights from the Health Profession Regulators of
Ontario regarding clinic regulation. J. Tzountzouris was thanked for shedding light on the
topic.

10. REGULATORY PROGRAMS

10.1. Registration Regulation Amendments Emergency Class

P. Bona provided an update on amendments to the Registration Regulation, effective
August 31st, introducing the Emergency Class of Registration. This temporary designation
aims to expedite the registration of dental technologists during public health crises,
ensuring continuous access to safe healthcare services. Staff has started developing
standards for supervision, application, renewal, and transfer, along with By-Law
amendments for professional liability insurance and fees. The drafted policy for initiating
and concluding the emergency class of registration will undergo consideration by the
Registration Committee before presentation to the Board in 2024.

11. REGISTRAR’S UPDATE

11.1. Registrar’s Report

J. Rigby shared her report which highlighted governance, regulatory program, corporate and
communications and stakeholder engagement activities since the September Board
meeting. It was noted that the report will be added to the meeting materials on the website
and Board portal following the meeting.

12. 2024 COMMITTEE SLATE

Information Regarding Board and Committees & 12.2 Committee Preference Surveys
Online

J. Rigby informed the Board that an online Committee Preference survey will be circulated
to collect their interest. The Directors are asked to review the Committee mandate and
consider where they feel their knowledge, skills and judgement are best served.

13. RECOGNITION OF INCOMING, REAPPOINTED, AND OUTGOING BOARD MEMBERS
J.Rigby informed the Board that we are welcoming incoming elected members, Adela Witko
and Shanice Fontaine to the Board starting in January 2024 and two new public members
Tanya McGuckin and Nawaz Pirani, appointed by Orders in Council effective . December 8t
and December 14 respectively (13.1 Order in Council). The reappointment of A. Buahene
to the Board was also acknowledged. There will be an onboarding session for all new
Directors in early January 2024. Outgoing members, David Savioli, Mike Sanders, Poonam
Singh, and Asif Khan were acknowledged for their contributions.
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MOTION: THAT the Board moves in-camera pursuant to Section 7(2)(b) of the Health
Professions Procedural Code, Schedule 2 to the RHPA.
MOVED BY: A. Buahene and seconded by J. Langford. CARRIED

14. In-Camera Session

14.1. Pursuant to Section 7(2)(b) of the HPPC financial or personal or other matters
may be disclosed of such a nature that the harm created by the disclosure would outweigh
the desirability of adhering to the principle that meetings be open to the public.

Access to Dental Technology Phase Il Project — Conditional approval by the Government of
Canada

MOTION: THAT the Board moves out of in-camera and will rise and report at the next Board
meeting.

MOVED BY: J. Langford and seconded by W. Van Evans.
CARRIED

15. Other Business
None

16. Next Meeting Dates
January 26t
April 25t — Workshop
April 26t
June 21
September 26t — Workshop
September 27t
December 6th

17. Meeting Adjournment

MOTION: THAT the 137" Board meeting be adjourned at 2:45 p.m.
Moved by J. Matera and seconded by D. Savioli CARRIED
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Status Updates on Board Decisions

137" Board Strategic Plan Publish and circulate to Registrants In progress
Meeting and stakeholders.

December 8, Develop the workplan and KPI’s.

2023

137" Board Annual Auditor | Executive Committee to submit the In progress
Meeting Assessment completed annual assessment for the

December 8™, 2022-2023 audit year.

2023

137" Board Auditor Request | Create a request for proposal to In progress

Meeting
December 8%,
2023

for Proposal

explore alternate vendor options.




EXECUTIVE COMMITTEE REPORT
January 26, 2024

Committee Members

James Matera, Professional Member, Chair
Michael Sanders, Professional Member, Vice-Chair
Allison Malloy, Public Member

Rehan Siddiqui, Public Member

Bill Van Evans, Professional Member

Committee Mandate

The Executive Committee supports the Board in advancing the College’s strategic objectives.
Between Board meetings, the Executive Committee may exercise all the powers and duties of
the Board with respect to any matter that requires immediate attention, other than the power
to make, amend or revoke a regulation or By-Law.

Meetings
The Executive Committee has not met since the last report to the Board on December 15, 2023.

For Action of the Board of Directors:
There are currently no items for action.

For Information:

There are currently no items for information.

Executive Committee Report



DISCIPLINE COMMITTEE REPORT

January 26, 2024

Committee Members
Pursuant to the College By-Laws, every member of the Board is a member of the Discipline
Committee.

Non-Board Committee Members
Igor Kobierzycki, Professional Member
Ovidiu Lauric, Professional Member

Committee Mandate

The Discipline Committee is responsible for determining whether registrants of the profession
have committed professional misconduct and/or are incompetent. Matters are referred from
the Inquiries, Complaints and Reports Committee to the Discipline Committee. The Discipline
Committee conducts hearings, through panels selected by the Chair, in a fair and impartial
manner. The panel provides reasonable and fair dispositions based exclusively on evidence
admitted before it.

Meetings and Hearings

The Discipline Committee has not met since the last report to the Board on December 15, 2023.
For Action of the Board

There are currently no items for action.

For Information

There are currently no items for information.

Discipline Committee Report



EXAMINATIONS COMMITTEE
REPORT

January 26, 2024
Committee Members:
Asif Khan, Public Member

Igor Kobierzycki, Professional Member (Non-Council)
David Savioli, Professional Member

Committee Mandate:

The Examinations Committee is responsible for developing, approving and
administrating fair and consistent Registration Examinations which provide a reliable
and valid measure of the candidate’s competency in knowledge, skills and ability for the
practice of dental technology in Ontario. The Committee determines eligibility of
examination applicants referred by the Registrar and reviews examination appeals by
applying transparent, fair and consistent policies and procedures. The Committee also
oversees the Examination Task Force and the Written Examination Task Force.

Meetings:

Since the report provided at the December 15, 2023 Board meeting, the Examinations
Committee has not met.

For Action of the Board
There are currently no items for action.
For Information

There are currently no items for information.

2024 Examination Dates
CDTO Jurisprudence and Ethics Exam CADTR DTETPA - 2024 Dates to be announced

e Tuesday, February 6, 2024
e Tuesday, April 9, 2024
[ ]
[ ]

Tuesday, August 13, 2024
Tuesday, November 5, 2024

Examinations Committee Report



FITNESS TO PRACTICE COMMITTEE REPORT

January 26, 2024

Committee Members
Every member of the Board is a member of the Fitness to Practice Committee.

Committee Mandate

The Fitness to Practise Committee hears allegations relating to registrants who may be
incapacitated, by reason of physical or mental condition or disorder, and whose health
condition or disorder may interfere with his or her ability to practise safely and in the interest
of the public. A panel of the Fitness to Practice Committee adjudicates whether the registrant
is, in fact, incapacitated and, if so, what terms, conditions or limitations are to be placed on
their certificate of registration, including whether the registrant should be practicing at all.

Given the personal health information that is often at issue in such hearings, they are closed to
the public.

Meetings and Hearings

The Fitness to Practice Committee has not met since the last report to the Board on December
15, 2023. To date, no hearings have been held by the Fitness to Practise Committee.

For Action of the Board
There are currently no items for action.
For Information

There are currently no items for information.

Fitness to Practice Committee Report



INQUIRIES, COMPLAINTS AND REPORTS COMMITTEE REPORT

January 26, 2024

Committee Members

James Matera, Professional Member (Chair)

Asif Khan, Public Member

Jill Langford, Professional Member

David Savioli, Professional Member

Rehan Siddiqui, Public

Manijeh Rezaeizadeh, Professional Member (non-Board Committee Member)

Committee Mandate

The Inquiries, Complaints and Reports Committee (ICRC) investigates formal complaints,
Registrar’s Reports, and referrals from the Quality Assurance Committee, for concerns
regarding acts of professional misconduct, incompetence or incapacity. A panel of the ICRC
makes decisions regarding matters before it that can include referring the matter to the
Discipline Committee, requiring the registrant to appear before the panel to be cautioned, or to
take no further action.

Meetings
The ICRC has not met since the last report to the Board on December 15, 2023.
For Action of the Board
There are currently no items for action.
For Information
1. Terms of Reference
The ICRC reviewed its Terms of Reference and does not have any changes to
recommend.
2. Formal Complaints

During this reporting period, no new complaints were received. One complaint was
carried over from the previous reporting period.

Inquiries, Complaints and Reports Committee Report



3. Registrar’s Reports
During this reporting period, no new Registrar’s Reports were initiated. Three Registrar’s
Reports were carried over from the previous reporting period.

4. Quality Assurance Committee Referral
During this reporting period, there were no new referrals from the Quality Assurance
Committee to the ICRC. No referrals were carried over from the previous reporting
period.

5. Health Professions Appeal and Review Board
The complainant or the registrant who is the subject of the complaint may request the
Health Professions Appeal and Review Board (HPARB) to review a decision of a
panel of the ICRC (unless the decision was a referral of an allegation of professional
misconduct to the Discipline Committee or incompetence to the ICRC for incapacity
proceedings) within 30 days of receiving the decision. HPARB has no right to review
decisions made on Registrar’s Reports.

During the reporting period, no new panel decisions were appealed to HPARB. HPARB
has not rendered any decisions during this reporting period.

Inquiries, Complaints and Reports Committee Report



PATIENT RELATIONS COMMITTEE REPORT

January 26, 2024
Committee Members:

Jill Langford, Professional Member
Allison Malloy, Public Member
Michael Sanders, Professional Member
Rehan Siddiqui, Professional Member
Franz Yagin, Professional Member

Committee Mandate:

The Patient Relations Committee promotes and enhances relations between the College, its members,
other health colleges, stakeholders and the public. The Committee is responsible for the Patient
Relations program that must include measures for preventing and dealing with sexual abuse of patients.

Meetings:

The Patient Relations Committee has not met since the last report to the Board of Directors on
December 15, 2023.

For Action of the Board of Directors:
There are currently no items for action.

For Information:

There are currently no items for information.

Patient Relations Committee Report



QUALITY ASSURANCE COMMITTEE REPORT

January 26, 2024
Committee Members

Melanie Liassides, Professional Member
Allison Malloy, Public Member

Poonam Singh, Public Member

Bill Van Evans, Professional Member
Franz Yagin, Professional Member

Committee Mandate

The Quality Assurance (QA) Committee is responsible for ensuring registrants provide quality
service to the public by practicing according to the standards and policies of the College. The
Quality Assurance Committee oversees and implements the Quality Assurance Program. The goal
of the program is to promote continuing competence of dental technologists by encouraging
them to continually upgrade their knowledge, skills and judgement throughout their professional
careers.

Meetings

The QA Committee has not met since the last report to the Board on December 15, 2023.

For Action of the Board

There are currently no items for action.

For Information

There are currently no items for information.

Quality Assurance Committee Report



REGISTRATION COMMITTEE REPORT

January 26, 2023
Committee Members:

Jill Langford, Professional Member, Chair
Abena Buahene, Public Member
Melanie Liassides, Professional Member
Rehan Siddiqui, Public Member

Franz Yagin, Professional Member

Committee Mandate:

The Registration Committee is responsible for developing and implementing transparent,
objective, impartial and fair registration policies and procedures. The Committee decides on the
eligibility of applicants for registration referred by the Registrar in an equitable and consistent
manner for all applicants. It also reviews candidate requests for additional examination attempts
under the College’s Examination Regulation.

Meetings:

Since the report provided at the December 15, 2023 Board meeting, the Registration Committee
has not met.

For Action of the Board
There are currently no items for action.
For Information

There are currently no items for information.

Registration Committee Report



RECRUITMENT COMMITTEE REPORT

January 26, 2023
Committee Members:

Melanie Liassides, Professional Member, Chair
Abena Buahene, Public Member
Franz Yagin, Professional Member

Committee Mandate:

The Recruitment Committee is responsible for coordinating the recruitment process for Board
and Committees from the Registrants of the College. The Committee decides on the appropriate
number of interview questions, conducts interviews to determine the eligibility of applicants
(elected and appointed), and recommends appointments for positions to the Board.

Meetings:

Since the report provided at the December 15, 2023 Board meeting, the Recruitment Committee
has not met.

For Action of the Board
There are currently no items for action.
For Information

There are currently no items for information.

Recruitment Committee Report
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December 15,2023

Strategic Map 2024 - 2027

College of Dental Technologists of Ontario
Ordre des Technologues Dentaires de |'Ontario

Purpose

The College of Dental Technologists
of Ontario regulates Registered
Dental Technologists in the public
interest to practise the profession
competently and ethically.

VISION

The College is a collaborative and agile
regulator committed to supporting our registrants to
achieve excellence in patient care while raising awareness of
the dental technology profession and its importance within oral health care.

Core Values

Accountable Transparent Responsive Respectful Fair

We are committed to assessing evidence, mitigating risks, and adhering to the principles of truth, reconciliation, equity, diversity, inclusion, and accessibility in all we do.

Strategic Pillars

Professional Excellence Engagement Regulatory Excellence

Provide value to all current and prospective Listen, learn and collaborate with the public, the . . . .
prosp P Lead with highest integrity, competence, and

registrants through current, evidence-informed, and
engaging programs and services to promote their
competence and cultural sensitivity.

profession, and system partners to advance public trust
and confidence in the College and its registrants by being
transparent and accountable.

empathy to improve regulatory effectiveness and
preparedness, enhancing patient care.

* Standards and Ethics
* Professional Development

* Reduce Barriers to Registration

* System Partner Engagement and Collaboration

« with the Public, RDTs, and system partners (e.g., oral health professionals, CADTR,

ADTO, OHCs, Government, CDTO staff, dental health programs, equity groups)
* Dental Technology & Unauthorized Practice Awareness

* EDI-I (Equity, Diversity, Inclusion, and Indigeneity)
* Governance

* Emerging Issues
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Board Report

January 26, 2024

SUBJECT: Access to Dental Technology (ADT) Phase Il Project
INITIATED BY: Judith Rigby, Registrar
PURPOSE:

The purpose of this report is to provide the Board with an overview of the Access to Dental
Technology (ADT) Phase Il project which will expand the national credentialing pathway
and covers:

e Objectives, Activities and Results (OAR).

e Budget Details and Forecasted Project Expenditures (FPE).

e Request for Sole Sourcing

e Commitment from the Canadian Alliance of Dental Technology Regulators (CADTR).

e Funding Agreement (the “Agreement”) between Her Majesty the Queen in Right of
Canada as represented by the Minister of Employment and Social Development (ESDC)
AND the College of Dental Technologists of Ontario (CDTO).

PUBLIC INTEREST RATIONALE:
Engaging in Recognition of Prior Learning (RPL) activities bolsters industries by tapping into a

more extensive, diverse, and qualified pool of talent by allowing qualified individuals, who
may have acquired their skills and knowledge through non-traditional means, to enter the
profession and contribute their expertise. This serves the public interest by ensuring that
qualified professionals are available to meet the population’s healthcare demands while
maintaining the quality and safety of services.

INFORMATION & CONSIDERATIONS
BACKGROUND:

The government of Ontario has determined the need to increase health human resource
capacity to help Ontario respond and recover from the pandemic. One solution was the
amendment of the RHPA to require colleges to establish an ‘emergency class’ of
registration for qualified practitioners. On August 31, 2023, CDTO’s Registration
Regulation under the Dental Technology Act, 1991, was amended to include its
Emergency Class of Registration. Due to the nature of opening this class, the need to
expedite registration, and the limitations of the non-exemptible requirement for
completion of formal education (either approved or substantially equivalent), the Board
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approved an alternate credential pathway. Applicants who have not completed formal
education may be eligible if they demonstrate “Successful completion of any education
assessment and upgrading required by the Registration Committee” or a “Prior Learning
Assessment and Recognition (PLAR) light”. Examples of applicants in this pool are Dental
Laboratory Associates working in Canada under supervision of an RDT or Dentist and
immigrants entering through Immigration, Refugees and Citizenship Canada’s new
pathways for economic, family, humanitarian, and refugee class streams between 2023
and 2025 that are internationally educated or trained in dental technology.

Recognizing that CDTQO’s registration regulation for the General certificate of registration
does not accommodate an applicant who successfully completes the PLAR, the Board
approved a non-emergency proposal to amend the regulation which is being considered
by the provincial government. The proposed amendment reads as follows, “... or
successfully completed a prior learning assessment acceptable to the Registration
Committee that demonstrates that the applicant holds qualifications that the
Registration Committee considers to be substantially equivalent to the educational
program currently being taught in the Colleges of Applied Arts and Technology in
Ontario.”

SYSTEM PARTNER COLLABORATION:

CADTR recognizes that the collective effect of recent developments nationally and
provincially necessitates that special attention be paid to the way the qualifications and
skills of applicants who may not have equivalent formal education or cannot access proof
of formal education are assessed and recognized. Although this was identified by CADTR
in 2015, no funding was available to develop, pilot and implement a national PLAR. In
January 2023, CADTR submitted a proposal to the federal government for funding
through the Foreign Credential Recognition Program (FCRP) which has since been

approved.

A deliverable of the ADT Phase Il project is an evidenced-based tool to assess knowledge
and skills that demonstrate entry-to-practice competency gained through formal and
informal learning and hands-on experience that is not substantially different from the
approved dental technology programs. Successful applicants would still be required to
challenge the national registration examinations, written and practical, as an added
safeguard to ensure readiness to practise safely, competently, and ethically. Another
deliverable of the project is to work with the dental technology approved programs to
develop gap filling and upgrading course modules for applicants who do not satisfy the
current Profession Specific Credential Evaluation (PSCE) or the future PLAR requirements
on initial evaluation.

At its December 5, 2023 meeting, the CADTR Board approved the Objectives, Activities
and Results (OAR), the Budget amount and details for government funding of $611,732
and the member in-kind contribution of $218,401. The CADTR Board also approved CDTO
as the project lead and sponsor and the Registrar, Judith Rigby, to sign the Agreement
between Her Majesty the Queen in Right of Canada as represented by the Minister of
Employment and Social Development (ESDC) and the College of Dental Technologists of
Ontario (CDTO). It is proposed that the project steering committee include all CADTR
members.
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RISK MANAGEMENT:

Given the complexity of the project and the governance structure, the Board was asked
to consider the risks and mitigating strategies before the CDTO enters into this
Agreement.

Consensus

To ensure the project is successful, all CADTR members will need to work together to
meet nationally set priorities while balancing provincial needs. Feedback from other
health regulators indicates that lack of cohesiveness and lack of timely resolution of
differences resulted in an inability to achieve the desired outcomes.

Level of risk: Low. CADTR members have worked together since 2017 on the ADT Phase |
project to successfully deliver a national Credential and Assessment service for all
applicants. All regulators have provided letters of support for ADT Phase Il.

Risk Mitigation: A Project Charter outlining each party’s commitment to the scope,
financial contribution, and participation to achieve the outcomes and objectives in the
time frame will be developed and signed by each regulator.

Financial (In-Kind) and Human Resources

All CADTR partners will be required to contribute non-monetary resources to support
the project over thirty-six months. The in-kind contributions will likely take the form of
time spent by Board and Committee members, staff time and subject matter experts to
provide direction and participate in the project (e.g., costs of honoraria, travel and
accommodations). Some of these costs are already included in the College’s operating
budget. Since this is a one-time project, additional costs can be funded from net assets
internally restricted for strategic initiatives.

Level of risk: Low.
Risk Mitigation: Defined in the Project Charter.

Government of Canada’s (Canada) Contribution

The Agreement will allow Canada to reduce or terminate its funding or the Agreement
for various reasons including default by the Recipient or convenience by Canada.

Level of Risk: Low. CADTR and CDTO have demonstrated exemplary project and
financial management for ADT Phase I. This funding is part of an $86 million investment
in projects that will help remove barriers preventing qualified and skilled newcomers
from gaining Canadian work experience in their own profession or field of study.

Risk Mitigation: A clause in the Agreement stipulates that if funding is reduced or the
project terminated by Canada at its convenience that all costs incurred by the Recipient
up to the date of termination will be paid by Canada, including cancellation costs to
third parties. In fact, the CDTO will receive quarterly payments in advance of forecasted
expenditures.

Legal counsel will be engaged to ensure all third-party contracts are properly structured
to mitigate financial risk to the College.
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BOARD DECISION:

At the December 2023 Board meeting, during the in-camera session, the Board
authorized the Registrar to sign and submit the Agreement based on the Registrar’s
assessment that this project poses a low financial risk to the College and provides a high
level of reputational benefit towards meeting its mandate of public protection, its
strategic plan priorities, and increased Ministry and stakeholder awareness.
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How did we do?

2020 PERFORMANCE

27 YES, 9 PARTIAL, 2 NO

No
5%

Partially
24%

71%

2021 PERFORMANCE 2022 PERFORMANCE
38 YES, 9 PARTIAL,3NO 43 YES, 6 PARTIAL, 1 NO
No No
6% Partially 2%

12%

Partially
18%

86%
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Board Report

Date Report Authored: January 26, 2024

SUBJECT: Registrar’s Report PREPARED BY:
Judith Rigby, Registrar & CEO

GOVERNANCE
Accountability Reporting

e Annual Report - Staff are compiling the annual report for the fiscal year ending August 31, 2023, to be
published no later than February 29, 2024.

REGULATORY ENVIRONMENT AND PROGRAMS

Ministry of Health (MOH) - The Registrar will meet with A. Henry, Director, Health Workforce
Regulatory Oversight Branch and J. Maurier, Manager, Regulatory Oversight and Performance Unit from the
Ministry of Health on January 23, 2024, to discuss the Non-Emergency Class Registration Amendments for a
new class of registration, credentialing pathway and a Jurisprudence and Ethics program to replace the current
examination administered prior to registration. Other matters regarding regulatory disruption and the risks
associated with a lack of cohesive standards and expectations with respect to dental technology services will
be raised.

Health Profession Regulators of Ontario

e The EDI network met once in January to review feedback received on its terms of reference and projects
of highest importance including an EDI glossary of terms and data collection. A workplan is being developed
and the network will meet monthly going forward.

Federal Government

e Foreign Credential Recognition Funding — On January 15, 2024, the Employment and Social
Development Canada issued a news release that the Minister of Employment, Workforce Development and
Official Languages, Randy Boissonnault, announced up to $86 million in funding to |5 organizations across
Canada to increase capacity for foreign credential recognition of approximately 6600 internationally
educated health professionals. The College of Dental Technologists of Ontario, on behalf of the Canadian
Alliance of Dental Technology Regulators, was one of the recipients.

Dr. James Taylor, Chief Dental Officer of Canada, Public Health Agency of Canada sent his congratulations
to the Association of Canadian Faculties of Dentistry and the College of Dental Technologists of Ontario on
their successful funding submissions. The project descriptions are provided below.


https://ascend.thentia.com/insight/governance-elections-self-regulating-professions/
https://www.canada.ca/en/employment-social-development/news/2024/01/government-helping-6600-internationally-educated-healthcare-professionals-work-in-canada.html

Organization: College of Dental Technologists of Ontario
Project name: Access to Dental Technology Phase Il

Description: This project aims to create a fair, objective and valid credential pathway for domestic and
internationally trained dental laboratory associates/assistants who do not have formal oral health
education, and direct them to competency assessment, upgrading and/or formal education as needed, to
become registered internationally educated dental technologists (IEDTs).

Organization: Association of Canadian Faculties of Dentistry
Project name: General Dentistry Gap Assessment and Gap Training Program

Description: The project aims to develop, implement, and evaluate a new pathway leading to
certification for Internationally Trained Dentists (ITDs) whose knowledge, skills and abilities are
comparable to graduates of accredited dental programs to reduce barriers of FCR processes and reduce
time for ITDs to enter the labour market. The project will be piloted in three Canadian provinces, the
project will pilot in three provinces, Alberta, Ontario, and Quebec.

Canadian Alliance of Dental Technology Regulators (CADTR)

e CADTR held a Board meeting on January 8, 2024, for which | am the Board Chair, to approve the 2024
budget and ratify the fee increase for members and credential and assessment services.

e The Board received a presentation from Keith Johnson, the Project Manager for the Access to Dental
Technology Phase Il project.

Oral Health Colleges in Nova Scotia

e On January 12, 2024, The College of Dental Hygienists of Nova Scotia (CDHNS), Denturists Licensing
Board of Nova Scotia (DLBNS), and the Nova Scotia Dental Technicians Association (NSDTA)
announced its collaboration with the Department of Health and Wellness to amalgamate the three
professions under one regulatory body.

e The government-mandated amalgamation of these three professions will be part of the move to all health
professions being regulated under the new Regulated Health Professions Act (RHPA), which was passed
in the Fall legislature on Nov 9, 2023.

The announcement follows the release of the Final Report of the Mass Casualty Commission in March 2023.
The full report can be accessed here: https://masscasualtycommission.ca/final-report/



https://cdto.ca/wp-content/uploads/10.-CDHNS-DLBNS-NSDTA-Amalg-Notice-Jan-12-2024-FINAL.pdf
https://masscasualtycommission.ca/final-report/
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