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Where we are in the process

of creating the 2023 Strategic Plan

Phase 1: Learning/Engagement

Phase 2: Analysis and Discussion

Phase 3: Preparation of Draft Strategic
Plan

APR - NOV

DEC - FEB

MAR-APRIL

Seeking input from a wide range of stakeholders in various
formats including surveys and focus groups.

External stakeholders could include:

* RDTs

* ADTO and ODA

* CADTR

* Educators

* Oral health professionals (e.g., dentists, denturists, dental
hygienists)

* Members of the public (e.g., citizens advisory group)

* External organizations (e.g., other regulators)

Results to be summarized and captured for presentation to
Council at December meeting.

CAG SURVEY CLOSED DEC 5th

Staff will conduct analysis and discuss the qualitative
and quantitative data to identify potential strategic plan
changes for the Feb Council workshop:

* |dentification of changes to mission, vision,
objectives, key strategic themes, and potential
changes to the current Strategy Map

* Development of potential key focus areas under
each objective

Substantive discussion with Council at Feb workshop.
Breakout groups to discuss/get alignment on (as
proposed by staff):

o  Potential strategic themes or objectives

o  Potential changes to the current Strategy Map

o Input on key focus areas under each objective

*  Preparation of draft strategic plan
document (a strategy map plus
accompanying narrative)

*  Process to get input from individual
Council members in, i.e. sharing the
draft document, setting up
interviews (or a survey)

e Circulate the final consultation
survey —internal and external
stakeholders

*  Potential revisions to the draft
based on the input received and
meeting with the leadership team

*  Discussion of the revised draft with
a view to getting approval at the
next Council meeting




Stakeholder Consultations - Phase 1 Timeline

External:
Internal: External: Targeted CAG*

Stakeholder Consultation Stakeholder Consultation Consultation

— 1 ‘

October November December

July August

Council in-person

workshop
Council Workshop Staff onli p
: i taff online survey an
*Risk assessment — Risk Leadership team and LeaderShIR team and Leadershib team i¥l- erson
Register staff meeting staff meeting meeting P P
*SWOT analysis eRisk assessment — Risk eCollect qualitative feedback o
Register on Strategic initial ¢Collect quantitative and
consultation questions, qualitative feedback to inform
mission, vision and values strategic objectives

* CAG : Citizen Advisory Group




External Stakeholder Consultation

_\

N on- R DTS under supervision
& Employers

External ‘.__{ Oral Health
Stakeholders Professionals

Other Organizations
(e.g., ADTO, CADTR)

Members of the } CAC‘{' Targeted
Public (CAG) Online Survey

Target audiences for the surveys:

— Online Survey
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External Stakeholder Engagement
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Royal College of
Dental Surgeons of Ontario

External Stakeholder Consultation

o The oral health colleges posted the o .
Dental Hygienists in the interest

survey link on their website for their oL ——
registrants and stakeholders.

o College of Dental Hygienists of Ontario .
(CDHO) Noite  Meuate W

o College of Denturists of Ontario (CDO) o REEENNCIRCETANE SRR

> Royal College of Dental Surgeons of
Ontario (RCDSO)

College of De

OUT THE COLLEGH

CDHO News Regulating the profes

-~

o Annual membership renewal
You can renew your certificate of registration through the RCDSO Portal. The renewal deadline is
December 15, 2022. Learn more about the renewal process.
202:
{ 5 .
biirk December 1 RCDSO Council meeting
Read Our next RCDSO Council meeting takes place Thursday, December 1, 2022 and will be livestreamed
on YouTube.

Visit our website a week before the meeting to download meeting materials.

CDT(
T it i i i i
it Non-Council committee applications
Read Interested in becoming a non-Council committee member? Complete our online application form and
orientation module for the upcoming appointment cycle.
. L. About the Colleq
o e survev also 1 St ribu te to t e Applications are due November 14 at 9am. Visit our website for more information and watch this
won session from our most recent RCDSO Connect virtual town hall.

b Authority of the College About the Council elections

other regulatory health colleges et e A e A e S ey S

issi maintaining the highest standards for security and accuracy. Eligible voters will receive an email from
Mission, Mandate & NeV\ Big Pulse with access to online ballots in late November.
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:
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V1
College Performance
Measurement Framework CDTO Seeking Feedback for Strategic Plan

(CPMF)

The College of Dental Technologist of Ontario (CDTO) will be developing a new Strategic Plan in 2023. They are | I
Annual Reports seeking feedback through a consultation survey in advance of this work.

Council & Committees Download — '




Online Survey Statistics

External stakeholder and CAG surveys: Other organization - Prefer not to say

3% 1%
1

135 respondents started the survey.

103 respondents completed the entire survey

(76%).

++28% of respondents are member of the Public

including CAG

7% of respondents are oral health professionals
Non-RDT under

(i.e., dentists, dental hygienists). supervision (dental

laboratory associate)
1%
Answered 135

Skipped 0
Completed 103




RDT Response

How long h b RDT?
“*60% of respondents are RDTs. owlong have youbeen an

60.00%

**RDT’s response rate is about 16% (77/495) 50.00%
“»About 56% of RDTs who participated in the oo

survey, have been registered with CDTO for 30.00%

more than 20 years. 20.00% I

Less than 5 years 5-10 years 10-20 years 20 + years
Answered 77
Skipped 32




Age of Respondents incudingcac

35% 35%
29.92%
30% 30%
26.77%
25% 25%
20% 20%
17%
15%
15% 15%
11.02%
10% 10%
5% 5%
0% 0%
30 and under 31-40 41-50 51-60 61-70 71+ 30 and under 31-40 41-50 51-60 61-70

B Respondents including CAG M Registrants: 2022

Answered 127
Skipped 8




Geographic Representation

: : Population
Ontario Region Respondents (Census 2016)

K (Eastern Region) 11.81% 13.09%
L (Central and South Region) 28.35% 1 17.11%
M (Toronto Area) 44.09% 44.63%
N (Western Region) 7.87% | 19.22%

P (Northern Region) 7.87% 5.95%

1.81%

L 28.35%
M 44.09% S

Skipped




Gender

Gender Gender Comparison
80.00% 80.00%
70.00% 70.00%
60.00% >8.27% 60.00%
50.00% 50.00%
40.00% 38.58% 40.00%
30.00% 30.00%
20.00% 20.00%
10.00% 10.00%
LG% 07%% 0.00% o —_—
.00%
o Female Male X Prefer not to answer Female Male X Prefer not to answer

B Respondents including CAG M Registrants: 2022

Answered 127
Skipped 8




Race, Sexual Orientation and Income

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Sexual Orientation

Heterosexual Gay/Lesbian Not listed Prefer not to
here answer
Answered 101

Skipped 8

40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

Household Income

Under Between Over Do not  Prefer not
$69,999  $70,000 $150,000 know to answer
and
$149,999
Answered 101
Skipped 8
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Importance of Existing Priorities and objectives
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Importance of Existing Priorities and objectives

Top 5 priorities or objectives

External Stakeholders CAG Members -
1. Raising public awareness and - Setting high professional standards for
outreach RDTs
2. Improve transparency and - Ensuring RDTs understand the role and
communications value of being registered with CDTO

3. Setting high professional standards Ensure Ontarians have access to RDTs

4. Ensuring members understand the Defining the role of dental laboratory

role and value of the College associate
5. Ensure Ontarians have access to - Raising public awareness and outreach
RDTs




Importance of Issues
Facing Dental Technology Regulation
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Importance of Issues
Facing Dental Technology Regulation

Top 5 Issues
External Stakeholders CAG Members
1.  Unauthorized laboratories in Ontario - Unauthorized laboratories in Ontario
2. Oral health professionals in Ontario are sourcing - Collaboration with oral health colleges (e.g., RCDSO)
dental prostheses and custom-made sub- to promote patient safety

components from outside of Ontario that may not

meet the College’s safety and quality standards - Oral health professionals in Ontario are sourcing

dental prostheses and custom-made sub-components
from outside of Ontario that may not meet the
College’s safety and quality standards

3.  Access to safe, quality oral health care for
Ontarians due to a declining number of RDTs

4.  Public awareness about the dental technology

profession and what to expect from an RDT and the - Professionalism (e.g., cultural competence, ethics,
regulator standards, and education)

5.  Professionalism (e.g., cultural competence, ethics, Access to safe, quality oral health care for Ontarians
standards, and education) due to a declining number of RDTs




Opportunities to Provide more Value to RDTs

3

**External Stakeholders suggested focusing on

the following opportunities: e
1.  More engagement with the college ?
2.  Provide innovative programs 15
3. Provide more professional development X

05
0

More engagement with the  Provide innovative programs Provide more professional
college (e.g., question and (e.g., peer circles) development (e.g., webinars)
answer sessions)

Answered 77
Skipped 32




Takeaways from the Input

“*Good response rate

**No surprises:
o Demographics and geography

o Mix of regulatory issues and industry/business issues
“*Input aligns closely with Council strategic planning workshop discussion in September

**Some elements from the previous strategic plan continue to have relevance




Feb Workshop
* Present results of Phase 1 and 2
* Propose changes to vision, mission, objectives

Th e N EXt Ste pS - Engage Council in substantive discussion on

proposed draft strategic plan

e 3: Preparation of Draft Strategic

Phase 1: Learning/Engagement Phase 2: Analysis and Discussion Plan
APR - NOV DEC- FEB MAR-APRIL

Seeking input from a wide range of stakeholders in various Staff will conduct analysis and discuss the qualitative *  Preparation of draft strategic plan

formats including surveys and focus groups. and quantitative data to identify potential strategic plan| document (a strategy map plus

changes for the Feb Council workshop: accompanying narrative)

EXt:gjral stakeholders could include: * |dentification of changes to mission, vision, . Process to get input from individual
ADTSO 4 ODA objectives, key strategic themes, and potential Council members in, i.e. sharing the
CADTRan changes to the current Strategy Map draft document, setting up

e Educators * Development of potential key focus areas under interviews {or a survey)

+ Oral health professionals (e.g., dentists, denturists, each objective *  Circulate the final consultation

survey —internal and external
stakeholders

dental hygienists)
* Members of the public (e.g., citizens advisory group)
* External organizations (e.g., other regulators)

Substantive discussion with Council at Feb workshop.
Breakout groups to discuss/get alignment on (as
proposed by staff): *  Potential revisions to the draft
based on the input received and

o Potential strategic themes or objectives 3 : i
meeting with the leadership team

Results to be summarized and captured for presentation to

Council at December workshop o  Potential changes to the current Strategy Map ' . ' .
o Input on key focus areas under each objective * | Discussion of the revised draft with
a view to getting approval at the
next Council meeting
. » 0000000000000

19
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