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CDTO Board Meeting – September 22, 2023 

136th Board Meeting 

Date: September 22, 2023 

Time: 9:00 AM to 3:00 PM 

Board of Directors: Staff: 
James Matera, RDT, Chair 
Abena Buahene, Public 
Asif Khan, Public (noon) 
Jill Langford, RDT 
Melanie Liassides, RDT 
Allison Malloy, Public 
Michael Sanders, RDT, Vice-Chair 
David Savioli, RDT 

Rehan Siddiqui, Public (noon) 
Poonam Singh, Public  
William (Bill) Van Evans, RDT 
Franz Yagin, RDT 
 

Regrets: 
 

Judy Rigby, Registrar & CEO 
Safyia Mohammed, Office Manager 
Paola Bona, Registration and Examinations  
Rose Far, Policy and Strategic Projects 
Leanne Cheng, Professional Practice, 
Conduct and Regulatory Affairs 
Wellie Chihaluca, Communications 

Guest(s): 
Taruna Goel, North Pacific Inc 
Denise Maclean, Graybridge Malkam 

 

Agenda Speaker Action Time Allotment 

1. Call to Order Chair  2 mins 

2. Land Acknowledgement Chair  5 mins 

3. Roll Call Registrar  2 mins 

4. Approval of Agenda Chair Motion 2 mins 

5. Conflict of Interest Declaration Chair  5 mins 

6. Consent Agenda 
6.1. Approval of Board Meeting Minutes – 135th Meeting of Board – 

June 23, 2023 
 Appendix 1 - Status Updates on Board Action Items 

6.2. Executive Committee 
6.3. Discipline Committee 
6.4. Examinations Committee 
6.5. Fitness to Practice Committee 
6.6. ICRC Committee 
6.7. Patient Relations Committee 
6.8. Quality Assurance Committee 
6.9. Registration Committee 
6.10. Recruitment Committee 

 

 

Chair 

 
 
 
 
 
 

Motion 

5 mins 

A consent agenda is a bundle of items that is voted on, without discussion, as a package. It differentiates between routine matters not 
needing explanation and more complex issues requiring further discussion. Any Director may request to the Chair that an item be 

removed for discussion. 

7.  Governance 
7.1.  Board Meeting Evaluation – June 23, 2023 
7.2.  Current Strategic Plan 

7.2.1. Standards of Practice  
7.2.1.1. COVID-19 Guidance 
7.2.1.2. Proposed Framework & Code of Ethics 

7.2.2. Equity Diversity and Inclusion (TDB) 
7.2.3. Regulatory Disruption – Unauthorized Practice  

7.3.  2023 Strategic Plan 
7.4.  Board Elections – District 2 

 
Chair 
R. Far 

 
 
 

Registrar 
L. Cheng 

R. Far 
W. Chihaluca 

 

 
Information 
Information 

 
 
 

Information 
Information 

Verbal Report 
 Presentation 

 
10 mins 
20 mins 

 
 
 

15 mins 
10 mins 
10 mins 
10 mins 

Energy Break – 15 minutes 
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Agenda Speaker Action Time Allotment 

8. Board Education  
8.1. Anti-Racism in Health Regulation 
8.2. CDTO EDI Organization Self-Assessment 

 
GM 

Registrar 

 
Presentation 

Verbal Report 

 
45 mins 
10 mins 

Lunch Break – 45 minutes 

9. Regulatory Programs 
9.1. Registration Regulation Amendments Emergency Class 
9.2. Prior Learning Assessment Recognition (PLAR) 

9.2.1. Recognition of Prior Learning 
9.3. 2023-2024 Annual Registration Renewals 
9.4. Credential and Assessment Services 
9.5. Quality Assurance Summary of Professional Development 

Profiles (SPDP) 

 
Registrar 
Registrar 
Taruna G. 
P. Bona 
P. Bona 

L. Cheng 

 
Report 

Information 
Presentation 
Information 
Information 
Presentation 

10 mins 
15 mins 
30 mins 
10 mins 
10 mins 
10 mins 

 

Energy Break – 15 minutes 

10. Management Report 
10.1. 2022 – 2023 Financial Audit 
10.2. Office Closure  

 
J. Rigby 
J. Rigby 

 

Verbal Report 
Information 

10 mins 
10 mins 

11. Communication Strategy Update  
11.1. Communications Update W. Chihaluca 

Presentation/ 

Information 
20 mins 

12. Registrar’s Update 
12.1. Registrar’s Report - Verbal 

 
Registrar 

 
Information 10 mins 

13. In-Camera Session - Pursuant to Section 7(2)(b) of the HPPC – None Chair None 0 min 

14. Next Meeting Date 
December 15, 2023 

Chair Information 1 min 

15. Meeting Adjournment Chair Motion 2 min 
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In this virtual space, we wish to acknowledge the land of the original 

people of Ontario.

For thousands of years the traditional land where the College is 

located has been the home of the Huron, Wyandot, the Seneca, 

Mississauga New Credit. 

The College also acknowledges the over 40 Treaties and land 

agreements of Nations of Ontario including the Metis Nation.

We acknowledge the painful history of genocide and forced removal 

from this territory, and we honor and respect these nations as the 

traditional stewards of the land and water on which we share today. 

We honour the ancestors on those traditional lands we are on today. 

The CDTO is committed towards Indigenous reconciliation and will 

actively support the health and wellness and inclusion of Indigenous 

People in all sectors of Ontario.

We stand in solidarity of murdered and missing indigenous women, 

girls, and two-spirited people. 

CDTO Land Acknowledgement Statement 
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CDTO 135th Board Meeting Minutes – June 23, 2023 

135th Board Meeting Minutes 
Date: June 23, 2023, 9:00 AM – 12:00 PM (Virtual) 

Board of Directors: 

James Matera, RDT, Chair 

Michael Sanders, RDT, Vice-Chair 

Abena Buahene, Public 

Jill Langford, RDT 

Melanie Liassides, RDT 

Allison Malloy, Public 

David Savioli, RDT 

Rehan Siddiqui, Public 

 

Board of Directors: 

William (Bill) Van Evans, RDT 

Asif Khan, Public 

 

Regrets: 

Poonam Singh, Public 

Franz Yagin, RDT 

 

 

Staff: 

Judy Rigby, Registrar & CEO 

Safyia Mohammed, Support 

Paola Bona, Registration and Examinations  

Rose Far, Policy and Strategic Projects 

Leanne Cheng, Professional Practice, 

Conduct and Regulatory Affairs 

Guest(s): 

Erica Richler, SML Co-Managing Partner 

Jordan Glick, GlickLaw 

1. Call to Order. 

The Chair, J. Matera, called the 135th Board meeting to order at 9:05 am and welcomed 

Directors and staff to the meeting and all those watching via YouTube.

 

2. Land Acknowledgement 

The Chair delivered the College’s land acknowledgement to recognize and respect for the 

Indigenous peoples of Canada. 

 

3. Roll Call 

J. Rigby, Registrar & CEO, conducted the roll call, noted regrets, and informed the Chair that 

quorum was met. Guest J. Glick was welcomed at the meeting. 

 

4. Approval of Agenda 

MOTION: THAT the agenda be approved as presented. 

Moved by: J. Matera and seconded by A. Buahene    CARRIED 

 

5. Conflict of Interest Declaration 

None declared. 

 

6. Consent Agenda 

MOTION: THAT the consent agenda be approved as presented. 

Moved by: J. Matera and seconded by M. Liassides CARRIED 

 

7. Governance Effectiveness Assessment 

7.1. Board Meeting Evaluation – April 28, 2023 

The Chair discussed the meeting evaluation from April 28, 2023. The Chair informed 

Directors that there would be an evaluation after each Committee meeting and that 

the current Board evaluation was revamped with a new rating criterion. There were 

no comments at this time.  

 

7.2. Briefing Note – Governance Policy Manual Review and Update 

The Governance Policy Manual review process was presented by R. Far with 

updates to reflect changes to the College By-laws and align with organizational 

goals. The offices responsible for conducting policy reviews in 2023, 3 years 

following year of approval are the Executive and Patient Relations Committees and 
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the Registrar. R. Far presented their recommended revisions to the Governance 

Policy Manual for approval.  

MOTION:  

1. THAT the Board receive the recommendations from responsible offices 

including the Executive and Patient relations Committees to revise the 

Governance Policy Manual and issue a decision to: 

a. Approve them “as presented”, 

b. Request staff or the relevant responsible office to make substantial 

changes and bring them back to the Board for a decision 

2. AND THAT Staff be authorized and directed to do all things necessary to give 

effect to this resolution. 

Moved by: M. Liassides and seconded by A. Malloy   CARRIED 

 

7.3. 2023 Strategic Plan – Update 

R. Far was introduced to present an update to the 2023 Strategic plan. She provided 

a brief review of Phase 1 and updated the Board on Phase 2. The Board was 

directed to the April 28 Board meeting briefing note on the Strategic plan for more 

details on Phase 1. Staff and leadership team met and discussed the direction of the 

strategic plan and the new strategic module. The vision and mission statements will 

be brought to the Board for final approval in September. 

 

7.4. Strategic Projects – Regulatory Disruption (Unauthorized Practice) 

J. Glick, Glick Law, legal counsel to the Professional Conduct Committees, provided a 

presentation on how CDTO handles unauthorized practice, one of many obligations’ 

regulators have to protect the public. Mr. Glick outlined CDTO’s processes, from the 

receipt of information about an unauthorized practice to the escalating steps taken 

to gain compliance. This may result in the execution of search warrants or 

applications to the Superior Court. Mr. Glick provided insights into the court 

systems and the delays in litigation due to COVID. It was further emphasized that 

the CDTO is able to manage most matters with a cease and desist letter and 

currently only has one case in the Superior Court. 

The Chair and directors thanked J. Glick for his presentation. 

 

7.5. Vacancy on the Quality Assurance Committee 

The Board discussed the vacancy of a non-Board Committee member on the Quality 

Assurance Committee. The Board was presented with two options to choose from – 

either appoint a non-Board member to fill the vacancy or to take no action and 

leave the position vacant for the remainder of the committee’s term. The second 

option was not recommended as it does not abide by governance best practices in 

separating the Board and Committee roles and generates conflict of interest. Given 

O. Lauric’s current position as a non-Committee member for the Discipline 

Committee, it was recommended that they be appointed to fill the vacancy on the 

Quality Assurance Committee. 

MOTION: THAT the Board appoints O. Lauric as a non-Board Committee member to 

the Quality Assurance Committee 

Moved by: A. Malloy and seconded by M. Sanders   CARRIED 
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8. Board Education 

8.1. Indigenous Peoples, Reconciliation and Anti-Bias May 26th Workshop 

J. Matera reported an overview of the Workshop held on May 26, the first ever 

collaborative effect of the four Oral Health Colleges with a turnout of around 

seventy (70) attendees. Although restitution efforts have been implemented, they 

do not compensate for reconciliation. J. Rigby asked that the directors who 

attended M. Liassides, A. Buahene and J. Matera share their experiences and 

takeaways from the Workshop. They all shared their takeaways from the workshop 

and how it will impact their professional roles, with A. Bauhene adding that it 

provided meaningful feedback to incorporate equity and inclusion into future 

efforts towards reconciliation. J. Rigby discussed some of the goals of the four (4) 

Oral Health Colleges as they move forward and support registrants in the process. J. 

Rigby encouraged that Directors who did not attend look at the materials, complete 

the survey, and view the shared YouTube video, which would be available until July 

1. She noted that the College is looking at terminology changes to better align with 

outcomes from the workshop. 

 

9. Regulatory Programs 

9.1. CDTO Registration Regulation Amendments 

J. Rigby shared that more letters of support were received following the 

amendment approvals. A letter received from the Ministry of Health indicated that 

the proposed changes will be phased in, with immediate emphasis placed on the 

emergency class of registration. Some Colleges had already been contacted to 

revise their draft regulations and will move forward for approval as early as July. 

The CDTO has not received any direction yet but is preparing for approval at the 

Cabinet in Fall. Next steps include creating a new group, composed of members 

from the Registration Committee and Quality Assurance Committee, to support the 

development of these policies. 

 

10. Financial and Management Reporting Strategic Project – Regulatory Disruption 

10.1. 2022-2023 Q3 Financial Monitoring Report 

J. Rigby presented the report, providing information on the 2022-2023 Operating 

and Strategic Initiatives Project budgets, actual results as of February 28, 2023 (Q3) 

and forecast to the fiscal year-end August 31, 2023. She noted that the College’s 

mandate is to ensure there are enough funds to run regulatory programs which 

come out of our operating revenues. 

MOTION: 

1. THAT the report entitled “2022-2023 Financial Monitoring Report” be received. 

2. AND THAT the Board approve transferring funds in the amount of $7,148 from 

the Regulatory disruption project to cover the deficit in the 

Amalgamation/Collaboration and Capital Investment IT projects and closing 

both projects. 

3. AND THAT the Board approve transferring funds of $13,008 from Unrestricted 

net assets to Internally restricted for strategic initiatives to fund the EDI (Equity, 

Diversity, and Inclusion) project. 

 Moved by: W. Van Evans and seconded by R. Siddiqui       CARRIED 
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10.2. Briefing Note 2023-2024 Budget and Fee Schedule Approval 

J. Rigby provided a summary of the 2023-2024 Operating Budget and Fee Schedule 

for approval and presented the steps that the Executive Committee took before 

recommending the budget for approval. The initial draft budget projected a deficit 

of approximately $40,000 which after careful consideration the Committee agreed 

could be eliminated by reducing both Unauthorized Practice (UAP) and Human 

Resource expenditures. The Committee assessed the risks and agreed that pro-

rating the expenditure in the budget year were reasonable since the UAP strategic 

project was not yet complete and there are sufficient funds remaining in the 

Strategic Initiatives Project for UAP and the filling of a Governance/EDI position 

could be deferred until HPRO implementation of EDI project. The Registrar reviewed 

the assumptions used to strike the budget including no graduating class at George 

Brown College in 2023 and the termination of the office lease agreement at August 

31, 2023.  

 MOTION: 

1. THAT the report entitled “2023-2024 Budgets and Fee Schedule Approval 

Report” be received. 

2. AND THAT the Board approve the 2023-2024 Operating Budget and Fee 

Schedule (Schedule 5 to the By-laws) as recommended by the Executive 

Committee. 

3. AND THAT Staff be authorized and directed to do all things necessary to give 

effect to this resolution. 

Moved by: A. Malloy and seconded by J. Langford CARRIED 

 

11. Communications Strategy Update 

11.1. Communications Update 

W. Chihaluca provided an update on the current Communications campaign, which 

was launched May 2023, titled “allied oral health professionals are key to your 

patients”. The purpose of this campaign was to highlight the role of the RDT as part 

of the allied oral health team and the value of having these registered oral health 

professionals as a part of the oral health care team. The article was published 

through Media Planet on healthinsight.ca, Twitter and LinkedIn. She reviewed the 

Key Performance Indicators including reaction rates from campaign efforts which is 

an indicator of how well the content engaged the reader – how often they shared 

the article, bookmarked it, clicked on banners and logos with hyperlinks.  

 

ACTION ITEM: Staff to provide an update at next Board meeting on the outcomes of the 

campaign. 

 

12. Registrar’s Update 

12.1. Registrar’s Report 

J. Rigby shared a few updates on meetings, one of which was the George Brown 

College (GBC) where staff and the Chair attended in person and were able to tour 

the newly launched digital lab at George Brown College. There were concerns about 

graduates not seeking registration with the College, and she commented on the 
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bridging programs being developed at the GBC. She went on to discuss the 

outcomes from the meeting with RCDSO where the Chair was able to attend. She 

thanked the Directors for attending HPRO and other anti-bias training, unconscious 

bias training.  

Lastly, she thanked the Board for their support and for her opportunity to attend in 

person the CLEAR IPCOR Conference that was held in Ireland. One of the outcomes 

of this conference was that she invited one of the speakers, C. Abels from Early 

Childhood Educators, to talk about “Nudge Theory” with staff and how it can apply 

to our registration process. 

 

13. In-camera session – None 

 

14. Next Meeting Dates – Sept 22, 2023 

 

15. Meeting Adjournment. 

MOTION: THAT the 135th Board meeting be adjourned at 12:02 pm. 

Moved by:  J. Matera and seconded by M. Sanders    CARRIED 

 



Status Updates on Board Decisions 

Board of Directors 

Meeting 

Item Action Status 

June 23, 2023 Board update Communications Staff was asked to 

update the Board on the “allied oral
health professionals are key to your 

patients” campaign outcomes  

In progress to be brought to 

September 22, Board mtg. 
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Executive Committee Report    

 

 EXECUTIVE COMMITTEE REPORT 

September 22, 2023 

 

Committee Members 

 

Jamie Matera, Professional Member, Chair 

Michael Sanders, Professional Member, Vice-Chair 

Allison Malloy, Public Member 

Rehan Siddiqui, Public Member 

Bill Van Evans, Professional Member 
 

Committee Mandate 

The Executive Committee supports the Board in advancing the College’s strategic objectives.

Between Board meetings, the Executive Committee may exercise all the powers and duties of 

the Board with respect to any matter that requires immediate attention, other than the power 

to make, amend or revoke a regulation or By-Law.  

 

Meetings 

The Executive Committee has not met since the last report to the Board on June 23, 2023. 

 

For Action of the Board of Directors 

None 

 

For Information 

None 



Discipline Committee Report    

 

 

 

DISCIPLINE COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members 

Pursuant to the College By-Laws, every member of the Board is a member of the Discipline 

Committee. 

 

Non-Board Committee Members 

Igor Kobierzycki, Professional Member 

Ovidiu Lauric, Professional Member 

 

Committee Mandate 

The Discipline Committee is responsible for determining whether registrants of the profession 

have committed professional misconduct and/or are incompetent. Matters are referred from 

the Inquiries, Complaints and Reports Committee to the Discipline Committee. The Discipline 

Committee conducts hearings, through panels selected by the Chair, in a fair and impartial 

manner. The panel provides reasonable and fair dispositions based exclusively on evidence 

admitted before it. 

 

 

Meetings and Hearings 

 

The Discipline Committee has not met since the last report to the Board on June 23, 2023. 

 

For Action of the Board 

 

There are currently no items for action. 

 

For Information 

 

There are currently no items for information. 
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EXAMINATIONS COMMITTEE REPORT 
 

September 22, 2023 

 

Committee Members: 

 

Asif Khan, Public Member  

Igor Kobierzycki, Professional Member (Non-Council)  

David Savioli, Professional Member 

 

 

Committee Mandate: 

 

The Examinations Committee is responsible for developing, approving and administrating fair and 

competency in knowledge, skills and ability for the practice of dental technology in Ontario. The 

Committee determines eligibility of examination applicants referred by the Registrar and reviews 

examination appeals by applying transparent, fair and consistent policies and procedures. The 

Committee also oversees the Examination Task Force and the Written Examination Task Force. 

 

 

Meetings: 

 

Since the report provided at the June 23, 2023 Board meeting, the Examinations Committee has not met.   

 

For Action of the Board 

 

There are currently no items for action. 

 

For Information 

 

There are no items for information at this time.  

  



Examinations Committee Report    

 

Upcoming Examination Dates 

CDTO Jurisprudence and Ethics Exam  

 Tuesday, February 14, 2023 

 Tuesday, April 4, 2023 

 Tuesday, August 1, 2023 

• Tuesday, November 7, 2023 

CADTR Knowledge Based Assessment (KBA) 

 Friday, March 10, 2023 

 Friday, July 14, 2023 

          Friday, December 1, 2023 

CADTR Performance Based Assessment (PBA) 

• October 22 and 23, 2023 (tentative) 

NAIT, Edmonton, Alberta 

• October 28 and 29, 2023  

GBC, Toronto, Ontario 
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Fitness to Practise Committee Report    

 

 

 

 

FITNESS TO PRACTICE COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members 

Every member of the Board is a member of the Fitness to Practice Committee. 

 

 

Committee Mandate 

The Fitness to Practise Committee hears allegations relating to registrants who may be 

incapacitated, by reason of physical or mental condition or disorder, and whose health 

condition or disorder may interfere with his or her ability to practise safely and in the interest 

of the public. A panel of the Fitness to Practice Committee adjudicates whether the registrant 

is, in fact, incapacitated and, if so, what terms, conditions or limitations are to be placed on 

their certificate of registration, including whether the registrant should be practicing at all. 

 

Given the personal health information that is often at issue in such hearings, they are closed to 

the public. 

 

Meetings and Hearings 

 

The Fitness to Practise Committee has not met since the last report to the Board on June 23, 

2023. To date, no hearings have been held by the Fitness to Practise Committee.  

 

For Action of the Board 

 

There are currently no items for action. 

 

For Information 

 

There are currently no items for information. 



Inquiries, Complaints and Reports Committee Report    

 

 

 

 

INQUIRIES, COMPLAINTS AND REPORTS COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members 

James Matera, Professional Member (Chair) 

Asif Khan, Public Member 

Jill Langford, Professional Member  

David Savioli, Professional Member 

Rehan Siddiqui, Public 

Manijeh Rezaeizadeh, Professional Member (non-Board Committee Member) 

 

Committee Mandate 

The Inquiries, Complaints and Reports Committee (ICRC) investigates formal complaints, 

Registrar’s Reports, and referrals from the Quality Assurance Committee, for concerns 

regarding acts of professional misconduct, incompetence or incapacity. A panel of the ICRC 

makes decisions regarding matters before it that can include referring the matter to the 

Discipline Committee, requiring the registrant to appear before the panel to be cautioned, or to 

take no further action.   

 

 

Meetings 

 

The ICRC has not met since the last report to the Board on June 23, 2023.  

 

For Action of the Board  

 

There are currently no items for action. 

 

For Information 

 

1. Formal Complaints 

During this reporting period, no new complaints were received. One complaint was 

carried over from the previous reporting period. 

 

2. Registrar’s Reports 

During this reporting period, no new Registrar’s Reports were initiated. Three Registrar’s 

Reports were carried over from the previous reporting period. 
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Inquiries, Complaints and Reports Committee Report    

3. Quality Assurance Committee Referral 

During this reporting period, there were no new referrals from the Quality Assurance 

Committee to the ICRC. No referrals were carried over from the previous reporting 

period. 

 

4. Health Professions Appeal and Review Board 

The complainant or the registrant who is the subject of the complaint may request the 

Health Professions Appeal and Review Board (HPARB) to review a decision of a 

panel of the ICRC (unless the decision was a referral of an allegation of professional 

misconduct to the Discipline Committee or incompetence to the ICRC for incapacity 

proceedings) within 30 days of receiving the decision. HPARB has no right to review 

decisions made on Registrar’s Reports.  

 

During the reporting period, no new panel decisions were appealed to HPARB. HPARB 

has not rendered any decisions during this reporting period.  



Patient Relations Committee Report    

 

 

 

PATIENT RELATIONS COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members: 

 

Jill Langford, Professional Member 

Allison Malloy, Public Member 

Michael Sanders, Professional Member 

Rehan Siddiqui, Professional Member 

Poonam Singh, Public Member 

Franz Yagin, Professional Member 

 

Committee Mandate: 

The Patient Relations Committee promotes and enhances relations between the College, its members, 

other health colleges, stakeholders and the public. The Committee is responsible for the Patient 

Relations program that must include measures for preventing and dealing with sexual abuse of patients. 

 

 

Meetings: 

 

The Patient Relations Committee has not met since the last report to the Board of Directors on 

June 23, 2023. 

 

For Action of the Board of Directors: 

 

There are currently no items for action. 

 

For Information: 

There are currently no items for information. 
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Quality Assurance Committee Report    

 

 

 

 

QUALITY ASSURANCE COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members 

 

Melanie Liassides, Professional Member 

Allison Malloy, Public Member 

Poonam Singh, Public Member  

Bill Van Evans, Professional Member 

Franz Yagin, Professional Member 

 

Committee Mandate 

The Quality Assurance (QA) Committee is responsible for ensuring registrants provide quality 

service to the public by practicing according to the standards and policies of the College. The 

Quality Assurance Committee oversees and implements the Quality Assurance Program. The goal 

of the program is to promote continuing competence of dental technologists by encouraging 

them to continually upgrade their knowledge, skills and judgement throughout their professional 

careers. 

 

Meetings 

 

The QA Committee met once on June 19, 2023, after the Report to the Board was published on 

June 16, 2023. 

 

For Action of the Board 

 

There are currently no items for action. 

 

For Information 

 

The Committee met on June 19, 2023 and report on the following activities: 

 

1. Orientation 

 

The Committee received an orientation about their role and responsibilities as part of 

CDTO’s mandate, understanding the objectives of the Quality Assurance Program and its 

two components: professional development and practice assessment. The Committee 

also reviewed its toolkit and resources including the enabling legislation, terms of 



Quality Assurance Committee Report    

reference, decision-making process maps and the College Performance Measurement 

Framework expectations. 

 

2. 2023-2024 Quality Assurance Program 

 

This year, the Cycle group of September 1, 2020 to August 31, 2023 will be submitting 

their summary professional development profiles to demonstrate compliance with 90 

professional development credits. This includes a total of 184 RDTs who will be notified 

according to established timelines and non-compliant RDTs referred to the Quality 

Assurance Committee for further review. 

 

As required by the legislation, the Committee has randomly selected 2% of RDTs to 

undergo a peer and practice assessment. This occurs at the RDT’s primary place of 

practice and ensures that an RDT is practising to the College’s standards of practice and 

code of ethics. This process is meant to be educational and not punitive as peer assessors 

support RDTs in improving their practice. 

 

3. 2022-2023 Professional Development Referrals 

 

There are two outstanding summary professional development profile submissions from 

the Cycle group of September 1, 2019 to August 31, 2022. The Committee directed no 

further action on one matter, and the other was referred for a peer and practice 

assessment and will be responsible for the costs. The practice assessment will determine 

if the RDT is practising to the College’s standards of practice and code of ethics. 
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Registration Committee Report    

 

 

 

REGISTRATION COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members: 

 

Jill Langford, Professional Member, Chair  

Abena Buahene, Public Member  

Melanie Liassides, Professional Member 

Rehan Siddiqui, Public Member 

Franz Yagin, Professional Member 

 

 

Committee Mandate: 

 

The Registration Committee is responsible for developing and implementing transparent, 

objective, impartial and fair registration policies and procedures. The Committee decides on the 

eligibility of applicants for registration referred by the Registrar in an equitable and consistent 

manner for all applicants. It also reviews candidate requests for additional examination attempts 

 

 

 

Meetings: 

 

Since the report provided at the June 23, 2023 Board meeting, the Registration Committee has 

held one virtual meeting on July 11, 2023.  

 

For Action of the Board 

 

There are currently no items for action. 

 

For Information 

 

Committee Training:   

The Committee received orientation training which included the roles and responsibilities of the 

Committee, Members and Staff, meeting schedule, priorities for the year ahead. A Committee 

Toolkit was reviewed emphasizing the registration-related sections of the Code, College 

regulations, exemptible and non-exemptible registration requirements, by-laws and policies. As 

well, the Committee received a presentation on the national credential and competency 

assessment services provided by the Canadian Alliance of Dental Technology Regulators (CADTR). 

 

Terms of Reference:  



Registration Committee Report    

As required in the Policy Review Schedule of the Governance Policy Manual, the Committee 

reviewed their Terms of Reference. The Committee approved the current version of the Terms 

of Reference and had no changes to recommend to the Board. 

 

Committee Updates: 

• Reviewed three policies and recommended amendments. These policies will be brought 

to the Committee for approval before they are brought forward to the Board  

• Considered the experiential evidence requirements for Emergency Class of Registration 

applicants and will continue the discussion at the next meeting 

• Approved a request from an applicant enrolled in full time denturism studies to extend 

the application deadline for a General Certificate of Registration   

• Received an update from staff on: 

o 2022 Health Profession Database submission 

o Emergency Class of Registration regulation amendments  

o 2023-2024 Annual Renewals  

o 2022 OFC Fair Registration Practices Report (FRPR) due August 4th, 2023. Link to 

posted 2022 Report. 
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Recruitment Committee Report    

 

 

 

RECRUITMENT COMMITTEE REPORT 

 

September 22, 2023 

 

Committee Members: 

 

Melanie Liassides, Professional Member, Chair  

Abena Buahene, Public Member  

Franz Yagin, Professional Member 

 

 

 

Committee Mandate: 

 

The Recruitment Committee is responsible for coordinating the recruitment process for Board 

and Committees from the Registrants of the College. The Committee decides on the appropriate 

number of interview questions, conducts interviews to determine the eligibility of applicants 

(elected and appointed), and recommends appointments for positions to the Board. 

 

 

Meetings: 

 

Since the report provided at the June 23, 2023 Board meeting, the Recruitment Committee has 

not met.   

 

For Action of the Board 

 

There are currently no items for action. 

 

For Information 

 

There are no items for information at this time. 



Page 25 of 133





Page 27 of 133



Additional suggestions for 

Continuous Improvement
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https://www.publichealthontario.ca/en/Data-and-Analysis/Infectious-Disease/COVID-19-Data-Surveillance/COVID-19-Data-Tool?tab=overview
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https://cdto.ca/wp-content/uploads/49-CDTO-COVID-19-FAQ-6-July-2023.pdf
https://cdto.ca/wp-content/uploads/Infection-Prevention-and-Control-Standard.pdf
https://cdto.ca/cdtos-covid-19-guidance-is-no-longer-in-effect/
https://cdto.ca/for-members/information-on-covid-19/
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Memo 

To:    Judith Rigby, CPA, CGA, Registrar and CEO, College of Dental Technologists of Ontario  

Leanne Cheng, Manager of Professional Practice, Conduct and Regulatory Affairs, College of 

Dental Technologists of Ontario 

From:  Jordan Glick and Lisa Feinberg, GlickLaw  

Date:  , 2023 

Re: Opinion Regarding the Publication of Information Relating to Unauthorized Practice  

 

Thank you for the opportunity to provide the College of Dental Technologists of Ontario (the “College”) 

with an opinion with respect to several issues relating to unauthorized practitioners (“UAPs”).  

 

You have asked us to provide an opinion regarding the following: 

 The benefits and risks of hosting an online page reporting on UAPs;  

 The available defences for the College and its staff should a lawsuit be brought and the likely 

outcome of a lawsuit (or threat of a lawsuit) against the College; and 

 Steps that can be taken to mitigate the risk of the College or its staff being sued. 

 

In our view, the benefits of hosting an online page reporting on UAPs (a cost-effective mechanism for 

protection of the public against UAPs) outweigh the risks of doing so (the possibility of a defamation 

lawsuit against the College). Moreover, the risk of a lawsuit against the College can be minimized by 

the College taking several attempts, such as due diligence before posting information, including 

communicating with UAPs prior to publication. 

 

As part of setting out the steps that can be taken to mitigate the risks of the College being sued, you 

have asked us to review the College’s current webpage with respect to UAPs and the College’s cease 

and desist letter to UAPs. We have made proposed edits to those documents. The original documents 

and track change documents with our proposed edits are attached as appendices, as follows: Current 

Webpage – Appendix A, Proposed Changes to Webpage – Appendix B, Current Cease and Desist 

Letter – Appendix C, and Proposed Changes to Cease and Desist Letter – Appendix D. 

 

We would be pleased to discuss this matter further if you have any questions or comments with respect 

to this memorandum. 
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1. Benefits and Risks of Hosting an Online Page Reporting on UAPs 

 

The College is mandated under s 3 of the Regulated Health Professions Act, 1991 (the “RHPA”) to 

serve and protect the public interest through its regulation of the practice of dental technology. Section 

32 of the RHPA prohibits persons from practising dental technology if they are not themselves or are 

not being supervised by a member of the College or by a member of the Royal College of Dental 

Surgeons of Ontario (“RCDSO”).  

 

A. Benefits of Hosting an Online Page Reporting on UAPs 

 

The major benefit of hosting an online page reporting on UAPs is that it is an efficient and cost-effective 

tool for the College to meet its public protection mandate. 
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To meet its public protection mandate, the College must be seen to be actively taking steps to protect 

the public against UAPs. It may not be practical or an effective use of resources to seek injunctive relief 

or to initiate provincial offence proceedings in every case of unauthorized practice. Moreover, even 

where legal proceedings have been initiated against UAPs, these proceedings are most effective when 

the public is aware of them.  One cost-effective way to protect the public from UAPs is by publishing the 

names of UAPs on the College website and warning the public about the risks of working with UAPs. 

Many other regulators do this, including in many cases, without commencing legal proceedings.1   

 

B. Risks of Hosting an Online Page Reporting on UAPs 

 

There is a risk that hosting an online page reporting on UAPs could expose the College to a defamation 

lawsuit from a person whose name is published online.2 However, this risk is mitigated by the College 

exercising appropriate due diligence.  For example, we recommend that the College contact the person 

(as part of the cease-and-desist letter process), provide them with notice that the College may publish 

their name as an UAP, and give them an opportunity to respond in advance of publication. We have 

made proposed changes to the College’s cease and desist letter to allow for this dialogue. 

 

We note that for practical reasons, it is unlikely that the College will face a claim for defamation.  This is 

because there will likely be some form of dialogue between the parties through the cease-and-desist 

process before publication.  Moreover, if a party intends to bring a claim against the College for 

defamatory publication of their name on the website, the party will likely also first send a demand or 

cease-and-desist letter to the College.  Such a defamation notice would allow the College an 

opportunity to assess the claim and determine whether or not to remove the publication.  

 

1See Financial Services Regulatory Authority of Ontario (FSRAO) website: 
https://teao.fsrao.ca/?searchRequired=true&searchText=&enfActions=false&warnings=true&hasRelatedFiles=false&selectedLi
censeTypes=1&selectedStatus=0&startDate=&endDate= ; See the College of Early Childhood Educators (CECE) website: 
https://www.college-ece.ca/public/unregulated-persons/ 
2  To establish a defamation claim, an individual must prove that the statement was defamatory (that it lowered 
the person’s reputation); that the defamatory words referred to the person; and that the words were published, or 
communicated to at least one person: Grant v. Torstar, 2009 SCC 61 at para 28. 
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We additionally note that even meritorious defamation claims do not hold a high dollar value for 

litigants.  Should a potential litigant consult with counsel, presumably the combination of an 

unmeritorious action with a low dollar value will deter them from proceeding.  

 

There is a remote possibility that the College will have to defend an unmeritorious defamation claim 

without being first notified by the party. However, there are several defences available to the College, 

which we review below, along with the immunity provision in the RHPA. Moreover, with the anti-SLAPP 

provisions in Ontario, such a claim will likely be dismissed at an early stage of the litigation, thereby 

reducing the costs and risks to the College.  

 

2. The Defences and Tools Available to the College in Responding to a Defamation Claim 

 

If the College is sued for defamation by the persons whose names are published on its website after 

doing the due diligence identified in this memorandum, the College will be able to raise several 

defences, including fair comment, responsible communication on matters of public interest and 

truth/justification.3 The College may also be to rely upon the immunity provision in the RHPA. 

 

Additionally, the College may be able to have such a lawsuit dismissed at an early stage of the 

litigation, using tools designed to defend against potential lawsuits that silence public interest work, also 

known as Strategic Lawsuits Against Public Participation (“SLAPP”).  

 

As noted above, there are several defences (fair comment, responsible communication, and 

truth/justification) that the College will be able to rely upon in defence of any defamation claims 

regarding its public warning activity.  

 

3 The defence of absolute or qualified privilege do not apply, because they require that there is an occasion of 
privilege. Because the College website will be published broadly to the world, any privilege associated with the 
College’s communication is exceeded and therefore these defenses do not apply: Bent v. Platnick, 2020 SCC 23 
at paras 121-122; Deeb v. Zebian, 2022 ONSC 6947 at para 126. Canadian Frontline Nurses v. Canadian Nurses 
Association, 2022 ONSC 7280 at para 71(a). 
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A. The College’s Potential Defences to a Defamation Claim 

 

i. Fair Comment  

 

The College should be able to raise the defence of fair comment in response to a defamation claim. To 

rely on this defence, the College needs to be able to demonstrate that the comment is:  

 

(1) based on a matter of public interest  

(2)  based on fact  

(3) even if it includes inferences of fact, recognizable as comment  

(4) a comment that a person could honestly make on the facts and  

(5) not actuated by malice.4  

 

To meet criteria #2 of being based on fact, the comment must identify the facts upon which it relies. If 

the factual foundation is unstated or unknown or turns out to be false, the defence of fair comment is 

not available.5  

 

To meet criteria #3 of being recognizable as comment, the College must characterize its publication as 

a “comment”. To do this, the College can note that based on the facts known to the College, the 

College is of the opinion that these persons are not authorized to practise dental technology. 

 

ii. Responsible Communication on Matters of Public Interest  

 

To rely on this defence, the College must be establish that: 

 

(i) The publication is on a matter of public interest; and 

(ii) The publisher was diligent in trying to verify the allegation, having regard to: 

a. the seriousness of the allegation; 

4 Volpe v. Wong-Tam, 2022 ONSC 3106 at para 222, citing WIC Radio Ltd. v. Simpson, 2008 SCC 40 at para. 28, 
5 Volpe v. Wong-Tam, 2022 ONSC 3106 at paras 225-228. 
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a. the seriousness of the allegation; 

b. the public importance of the matter; 

c. the urgency of the matter; 

d. the status and reliability of the source; 

e.  whether the plaintiff's side of the story was sought and accurately reported; 

f. whether the inclusion of the defamatory statement was justifiable; 

g. whether the defamatory statement’s public interest lay in the fact that it was 

made rather than its truth (“reportage”); and 

h. any other relevant circumstances.6 

 

Assuming that the College engages in due diligence efforts before publishing, including looking up the 

person at issue in various registries and contacting them and giving them an opportunity to respond 

prior to publication, the College may be able to rely upon a responsible communication on matters of 

public interest defence.  

 

iii. Truth/Justification  

 

To rely upon this defence, the College must be able to demonstrate that any statement published is 

“substantially true.” The College must prove that all material facts are substantially true; partial truth is 

not a defence.7 The availability of this defence will depend on the specific facts of the case at issue. 

However, due to the likely availability of the fair comment and responsible communication defences, the 

College can be confident that with appropriate due diligence efforts prior to publication, it will have 

defences available to it.  

 

B. The College's Potential Reliance Upon the Immunity Provision in the RHPA 

 

The College may also be able to rely upon the immunity provision (s. 38 of the RHPA) in defence of a 

defamation lawsuit. 

6 Grant v. Torstar, 2009 SCC 61 at para 126; Volpe v. Wong-Tam, 2022 ONSC 3106 at para 351. 
7  Bent v. Platnick, 2020 SCC 23 at paras 107-108.  
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Section 38 of the RHPA states: 

 

No action or other proceeding for damages shall be instituted against the Crown, the Minister, a 

College supervisor appointed under section 5.0.1 or his or her staff, an employee of the Crown, 

a College, a Council, or a member, officer, employee, agent or appointee of a College, a 

Council, a committee of a Council or a panel of a committee of a Council for an act done in good 

faith in the performance or intended performance of a duty or in the exercise or the intended 

exercise of a power under this Act, a health profession Act, the Drug and Pharmacies 

Regulation Act or a regulation or a by-law under those Acts or for any neglect or default in the 

performance or exercise in good faith of the duty or power.   

 

The immunity provision only applies to “an act done in good faith in the performance or intended 

performance of a duty or in the exercise or intended exercise of a power under this Act.” This provision 

has been used with regularity by regulators to successfully move to dismiss lawsuits at an early stage 

in the litigation.8 That said, it has not yet been used with respect to the publication of information 

relating to unauthorized practice.  

 

It is likely but not certain that the College’s publication of UAP activity would be considered to be an 

exercise (or intended exercise) of power under the RHPA within the meaning of the immunity provision. 

The College is not specifically mandated to publish information with respect to unauthorized 

practitioners. However, it is mandated broadly protect the public by regulating the profession and 

empowered to seek injunctive relief. While it is arguable that the publication of the names of 

unauthorized practitioners is an intended performance of a duty under the RHPA, this provision has not 

yet been used in this context.  

8 Yan v. Hutchinson, 2023 ONCA 97 at paras 14, 30, 36; Howatt v. Klassen, 2005 CanLII 11191 (ON SC) at para 
8; Deep v. Ontario, 2004 CanLII 14527 (ON SC) at para 142; Kwabanza v. The College of Physicians and 
Surgeons of Ontario, 2012 ONSC 5452 at paras 16-19; Svec et al v. The College of Psychologists of Ontario et 
al, 2010 ONSC 5917 at paras 26-29; Conroy v. The College of Physicians and Surgeons of Ontario, 2011 ONSC 
324 at para. 61, aff'd 2011 ONCA 517, Montgomery v. Seiden, 2012 ONSC 6235 at para 58. 
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Moreover, the immunity only applies to “good faith conduct.” As such, an interim motion can be 

defeated if the litigant pleads bad faith (and facts supporting bad faith) on the part of the College. We 

note that even if a litigant survives a motion to dismiss the lawsuit, bad faith is difficult to establish on 

the merits and the immunity provision would be helpful regardless in defending any potential action.  

 

It is worth noting that there are other limitations to an immunity provision; it applies only to actions for 

damages, not to other remedies, such as declaratory or injunctive relief. It is not clear whether an 

immunity provision applies to damages flowing from a breach of the Charter.9 It will not apply to a legal 

proceeding commenced by the person protected by it.10 

 

C. The College’s Potential Use of Anti-SLAPP Provisions to Dismiss a Lawsuit at an Early Stage 

 

In the last few years, in Ontario, individuals and organizations publishing communications on matters of 

public interest have been able to successfully use sections 137.1 to 137.5 of the Courts of Justice Act, 

RSO 1990, c C43 (“CJA”), the “anti-SLAPP provisions”, to dismiss defamation claims at an early stage 

with costs presumptively on a full indemnity basis, as outlined in more detail in the question below.11  

 

Because of the College’s role as a regulator acting in the public interest, in Ontario, the College can 

raise these defences on a motion to dismiss at an early stage of the litigation using anti-SLAPP 

provisions. The anti-SLAPP provisions in Ontario (which came into force November 2015) allow for the 

early dismissal of SLAPPs, lawsuits that are intended to deter parties from speaking out on an issue of 

public interest.12  Although the anti-SLAPP provisions have not yet been used by a regulator, they have 

been successfully used by an association of regulated  professionals, the Canadian Nurses 

Association, to dismiss defamation claims over communications on public interest issues involving the 

nursing profession.13 

9  Ernst v. Alberta Energy Regulator, 2017 SCC 1. 
10 Pagliaro v. College of Psychologists, 1997 CanLII 24736 (AB KB)   
11 1704604 Ontario Ltd. v. Pointes Protection Association, 2020 SCC 22. 
12 1704604 Ontario Ltd. v. Pointes Protection Association, 2020 SCC 22 at para 16; Bent v. Platnick, 2020 SCC 
23 at para 74. 
13  Canadian Frontline Nurses v. Canadian Nurses Association, 2022 ONSC 7280. 
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To rely on the anti-SLAPP provisions in Ontario, the moving party/defendant must meet a burden of 

showing that underlying proceeding arises from an expression relating to a matter of public interest.14 

Since the College’s publication of the names of UAPs is intended to protect the public, this publication 

can be easily characterized as an expression relating to a matter of public interest.  The claim will then 

be dismissed unless the responding party/plaintiff can show that their underlying proceeding has 

substantial merit and that the moving party has no valid defence in the proceeding and that the harm 

suffered by the responding party outweighs the public interest in protecting that expectation.15  

 

Section 137.1(7) of the CJA provides that if a judge dismisses a proceeding under the anti-SLAPP 

provisions, then the moving party is presumptively entitled to costs full indemnity basis (a departure 

from the standard partial indemnity basis), unless the judge determines such an award is not 

appropriate in the circumstances. This heightened exposure to costs also serves as a deterrent to 

litigants raising defamation claims on matters of public interest.  

 

3. Measures the College can Take to Mitigate the Risks of a Potential Lawsuit 

 

The College can take several steps to mitigate the risks of a potential lawsuit from an UAP whose name 

is published on the College website. 

 

We recommend that the College take the following steps: 

 

 Review information received from various sources to confirm that the individual is practising 

dental technology without being themselves (or without being supervised by) a member of the 

College or the RCDSO  

 Cross-reference the names of the individuals with the College registry and the RCDSO registry; 

 Contact the individual as part of the cease-and-desist process, requesting, if applicable, that 

they provide by a certain date a satisfactory explanation for why they do not believe that they 

14 CJA, s 137.1(3); 1704604 Ontario Ltd. v. Pointes Protection Association, 2020 SCC 22 at paras 18, 21. 
15 CJA, s, 137.1(4), 1704604 Ontario Ltd. v. Pointes Protection Association, 2020 SCC 22 at paras 18, 33. 
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have engaged in unauthorized practice and the names of the member of the College or the 

RCDSO who is supervising their practice, failing the College will take action against them, 

including publication of their name online; 

 Maintain a record of the due diligence steps taken and information received to establish the 

factual foundation prior to publication on the website; 

 After the date for a response from the UAP passes and if no reasonable explanation is provided, 

publish on the website the names of the individuals on the UAP, stating that the UAP is not 

licensed with the College and outlining the risks of working with UAPs; and 

 The website would invite these individuals to reach out to the College at a specific email 

address if anything should change. 

 

4. GlickLaw Comments on the Current UAP Website and Cease and Desist Letter: 

 

A. UAP Website 

 

We have reviewed your current UAP website (Appendix A) and made some minor proposed changes to 

the website (Appendix B). Namely, we recommend that the College add in a paragraph setting out its 

statutory mandate and how public awareness of the risks of working with a UAP is part of that mandate. 

We also recommend that the College add in a phrase clarifying that the list of UAPs are not members 

of the College or of the RCDSO. Furthermore, we recommend that you invite those listed as UAPs on 

the website to contact the College if they believe that they are working under the supervision of a 

member of the College or of the RCDSO or have other relevant information to provide the College. This 

invitation will encourage the dialogue discussed above that can help prevent litigation. 

 

B. Cease and Desist Letter 

 

You have provided us with a sample cease and desist letter which is being sent to persons who have 

been identified as an UAP (Appendix C). We have made some proposed changes to the letter 

(Appendix D). 

 

The proposed changes to the cease and the desist letter can be summarized as follows: 

 The addition of a sentence explaining who the College is and what it is mandated to do; 
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 The modification of the letter to be less unequivocal, indicating that the report is an allegation;  

 The provision of the UAP with the opportunity to provide their explanation as to why they believe 

that they are not engaged in the authorized practice of dental technology, prior to publication of 

their names or taking legal steps against them; and 

 The addition of s 87 of the RHPA to the appendix of the letter. 

 

One of the rationales behind these changes is to allow for an opportunity for UAPs to raise concerns 

with the College and/or provide information to the College prior to taking legal action. This will hopefully 

mitigate the risks of any potential litigation as well as serve as due diligence steps that will bolster the 

College’s ability to rely upon the defences to defamation. 
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The College is mandated under the Regulated Health Professions Act, 1991 to serve and protect the 
public interest through its regulation of the practice of dental technology. This includes protecting the 
public from the unauthorized practice of dental technology, including by raising public awareness. 
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7/11/23, 3:20 PM Unauthorized Practice I College of Dental Technologists of Ontario 

 Kamal Ahmed - Toronto, ON 

 Neil Karrandjas - Toronto, ON 

Individuals whose names are listed above may contact the College at [insert email 
address and/or phone number] if they believe that they are working under the supervision 
of a member of the College or RCDSO or have other relevant information to provide the 
College. 

The College's Public Register is the only accurate way to verify whether an individual is a 

Registered Dental Technologist (RDT), and is eligible to practice and supervise 

unregulated dental technology associates in the practice of dental technology. 

Any suspicions of individual(s) who are not Registered Dental Technologists using 

the restricted title of "Dental Technologist" or engaging in the unauthorized practice 

of dental technology can be reported to the Professional Conduct Department at 416-

4385003. Reporting these concerns will help ensure that members of the public can be 

protected from harm. 

Why is it important to work with an RDT?  

As regulated health professionals, RDTs are held accountable for their conduct and practice, 

and must meet the College's requirements, including standards of practice, continuing 

competence and continuing quality improvement. Working with an RDT ensures that you will 

receive safe, ethical and competent care. 

Who can use the title of Dental Technologist?  

In Ontario, only registrants registered with the College can use the restricted titles 

"Dental Technologist", "Registered Dental Technologist", a variation or abbreviation 

(RDT), or an equivalent in another language. Using these restricted titles without being 

registered is illegal. 

Which legislation governs the dental technology profession?  
Page 63 of 133



The Regulated Health Professions Act, 1991 is an omnibus legislation that applies to 

all regulated health professions in Ontario. Section 32 of the Regulated Health 

https://cdto.ca/protecting-the-public/unauthorized-practice/  
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It is important to explain the source of your 
authority to UAPs

I would suggest being less unequivocal, we 
don't know for sure that they are doing this, just that there has been a 
report

It's a good idea to state the cease and desist 
request at the outset
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We've added in s 87 to the appendix, which 
allows the College to seek an injunction
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Provide them with an opportunity to explain 
why they believe they are no engaging in the unauthorized practice
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Board Report 
 
Date: September 22, 2023 
 

 

SUBJECT: Prior Learning Assessment Recognition (PLAR) 
INITIATED BY: Judith Rigby, Registrar & CEO 
 

 

PURPOSE:  

To provide the Board with information on recognition of prior learning as an alternate pathway to 

meeting the non-exemptible education requirement. CDTO’s current education requirements are 

successful completion of: (1) an approved program in dental technology at a College of Applied Arts 

and Technology in Ontario, or (2) at an educational institution outside of Ontario that the Registration 

Committee considers to be the equivalent to the educational program currently being taught in the 

Colleges of Applied Arts and Technology in Ontario. 

PUBLIC INT EREST RATIONALE:  

Engaging in Recognition of Prior Learning (RPL) activities allows industries to tap into a more extensive, 

diverse, and qualified pool of talent by allowing qualified individuals, who may have acquired their skills and 

knowledge through non-traditional means, to enter the profession and contribute their expertise. This serves 

the public interest by ensuring that qualified professionals are available to meet the demands while 

maintaining the quality and safety of services. Doing more to expand the Province of Ontario’s health 

workforce is necessary to ensure people can continue to access safe and high-quality healthcare services 

when they need them. 

BACKGROUND:  

The College of Dental Technologists of Ontario (CDTO) has a duty to work in consultation with the 

Minister to ensure, as a matter of public interest, that the people of Ontario have access to adequate 

numbers of qualified, skilled, and competent regulated health professionals. The College fulfills its duty 

and its mandate to serve and protect the public by ensuring individuals seeking registration to practise 

dental technology meet standard qualifications in education and entry-to-practice competencies. CDTO 

has consulted and collaborated with dental technology regulators across Canada, the Ontario Office of 

the Fairness Commissioner (OFC) and the Ontario Ministry of Health (MOH) to understand the barriers 

to becoming registered for both domestic and international applicants and has taken corrective 

actions: 
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 2002 – Pre-RHPA entered a Mutual Recognition Agreement (MRA) to register dental 

technologists with out-of-province certificates without having to go through significant 

additional training, work experience, examination or assessment. RHPA took effect in 2009. 

 2015 - Approved the George Brown College Dental Technology Program, eliminating 3rd party 

credentialing costs for those graduates. 

 2019 – Developed the national Profession Specific Credential Evaluation (PSCE) under the ADT 

Project to improve credentialing outcomes for applicants that are internationally educated and 

trained in dental technology and other oral health professions. The PSCE is an evidence-based 

curriculum evaluation that is administered by trained evaluators who are RDTs and educators. 

 2020 – Approved 5 additional Canadian dental technology programs, 4 post-secondary and 1 

high school, and the Memorandum of Understanding (MOU) with CADTR to administer 3rd party 

credential and assessment services through a national portal. 

ENVIRONMENTAL SCAN: 

The health care regulatory and registrant landscape in Canada has changed significantly in recent 

years, with the introduction of labour mobility provisions under the Canadian Free Trade Agreement 

(CFTA), the Lisbon Recognition Convention (June 2018) and higher retirement rate driven by the 

pandemic and aging population of health care professionals, including dental technologists.  

In Canada it is estimated that there are over 2,500 unregulated dental lab assistants/associates (DLA’s) 

who are practicing dental technology under the supervision of a regulated dental technologist or 

dentist. Many have received formal education in oral health and are not able to obtain education 

documentation from institutions in their home country or have become highly skilled and competent 

through supervised on the job training and informal education in dental technology. For many, pausing 

their career to attend an approved dental technology program is not an option and in Canada there are 

no bridging programs in dental technology to assist these applicants in closing any gaps in knowledge 

or skills to quickly earn certification. British Columbia, Alberta and Quebec dental technology 

regulators have addressed these barriers by providing a Prior Learning Assessment Recognition (PLAR) 

as a substantially equivalent pathway to approved dental technology programs. In a letter to the MOH 

dated February 23, 2022, CDTO supported the use of PLAR as an alternate credential pathway to break 

down barriers to registration but could not implement it without an amendment to its registration 

regulation. 

It is important to note that successful completion of an education pathway establishes eligibility to 

challenge the examinations required for registration. 

ACTIONS TAKEN BY THE CDTO: 

Education 

CDTO has accessed several resources on PLAR including studies and research papers published by the 
Canadian Association of Prior Learning Assessment (CAPLA), the Ontario Minister of College and 
Universities PLAR guide for colleges of applied arts and technology, and from health professional 
regulators who have implemented PLAR.  
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CTDO has found that there are many benefits of using PLAR practices to recognize the qualifications of 
applicants with unique backgrounds and circumstances who have not graduated from a dental 
technology or oral health program, are unable to produce academic transcripts or have gained formal 
education or certification that is not substantially equivalent to the approved programs. PLAR 
processes include a variety of methods to validate evidence submitted by highly experienced 
applicants and include rigorous assessments and standards, ensuring that individuals recognized 
through these processes possess the necessary entry-to-practice competencies. 

CDTO has also taken the initiative to consult with experts in the field of PLAR/RPL who have extensive 
experience in implementing RPL models across various industry sectors in Canada. CDTO has arranged 
for one of these experts (Taruna Goel, North Pacific Metrics Inc.) to make a short presentation during 
the upcoming Board meeting with a view to providing an overview of RPL including key elements, 
guidelines and challenges. The presentation and insights will be useful in guiding the strategic direction 
and implementation of an alternate credential pathway using PLAR/RPL practices. 

Legislation 

On August 31, 2023, CDTO’s Registration Regulation under the Dental Technology Act, 1991, was 

amended to include an Emergency Class of Registration. Due to the nature of opening this class, the 

need to expedite registration, and the limitations of the non-exemptible requirement for completion of 

formal education (either approved or  substantially equivalent), the Board approved an alternate 

credential pathway. Applicants who have not completed formal education may be eligible if they 

demonstrate “Successful completion of any education assessment and upgrading required by the 

Registration Committee” or a “PLAR light”. Examples of applicants in this pool are DLA’s, retirees and 

immigrants entering through IRCC’s new pathways for economic, family, humanitarian, and refugee 

class streams between 2023 and 2025 that are internationally educated or trained in dental 

technology. 

Recognizing that CDTO’s registration regulation for the General certificate of registration does not 

accommodate an applicant who successfully completes the PLAR, the Board approved a non-

emergency proposal to amend the regulation which will be considered by the MOH this Fall. The 

proposed amendment reads as follows, “… or successfully completed a prior learning assessment 

acceptable to the Registration Committee that demonstrates that the applicant holds qualifications 

that the Registration Committee considers to be substantially equivalent to the educational program 

currently being taught in the Colleges of Applied Arts and Technology in Ontario.” 

System Partner Collaboration 

The Canadian Alliance of Dental Technology Regulators (CADTR) recognizes that the collective effect of 

recent developments nationally and provincially necessitates that special attention be paid to the way 

the qualifications and skills of applicants who may not have equivalent formal education or cannot 

access proof of formal education are assessed and recognized. Although this was identified by CADTR 

in 2015 no funding was available to develop, pilot and implement a national PLAR. In January 2023, 

CADTR submitted a proposal to the federal government for funding through the Foreign Credential 

Recognition Program (FCRP) which has now been conditionally approved. A deliverable of the Access to 

Dental Technology Phase 2 project is an evidenced-based tool to assess knowledge and skills that 

demonstrate entry-to-practice competency gained through formal and informal learning and hands-on 
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experience and is not substantially different from the approved dental technology programs. 

Successful applicants would still be required to challenge the national registration examinations, 

written and practical, as an added safeguard to ensure readiness to practise safely, competently, and 

ethically. Another deliverable of the project is to work with the dental technology approved programs 

to develop gap filling and upgrading course modules for applicants who do not satisfy the current 

Profession Specific Credential Evaluation (PSCE) or the future PLAR requirements on initial evaluation. 

CDTO’s Registrar will be meeting with Employment and Social Development Canada (ESDC) to 

negotiate the final agreement including project scope, timing, and funding. 

DECISION(S) SOUGHT: None 

 

RESOURCES: 

Government of Canada letter to regulators – June 27, 2023 
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Board Report      
                                
Date: September 22, 2023 
  
 
SUBJECT: Annual Registration Renewal 2023-2024  
INITIATED BY: Paola Bona, Manager of Registration & Examinations 
 
 
PURPOSE:  

To provide the Board with an update on the CDTO’s Annual Renewal for 2023-2024. 

PUBLIC INTEREST RATIONALE:  

As prescribed by legislation, the mandate of the College is to act in the public interest by 
carrying out its regulatory functions: entry to practice, professional standards, quality 
assurance and enforcement. The Board has the overall responsibility to ensure the 
College will achieve its goals and does so by demonstrating leadership, accountability, 
integrity, stewardship, and transparency.  

INFORMATION & CONSIDERATIONS:  

The College reviewed its 2022-2023 annual renewal process to determine what 
improvements could be made. 

Renewal Launch: 

The 2023-2024 Annual Renewal was opened to Registrants on July 17, 2023, as 
communicated to Registrants and fifteen (15) days earlier than the prior renewal period. 
To prepare for the launch, staff ensured that the renewal portal included By-Law 
terminology changes and more information regarding the obligations of RDTs 
transferring from one class to another.   
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Communications: 

Communications regarding annual renewals were sent through The Bridge (all RDTs), 
Mailchimp (targeted), and posted on the College’s website “News” section and social 
media (Twitter). 

The messaging for renewals was updated to be more concise and incorporated the 
“Nudge theory” to encourage timely renewal and avoid late penalties for Registrants 
and use staff resources more efficiently. New this year was the ability for Registrants to 
click on a link to add the renewal reminders to their calendars.  This new feature was 
utilized by sixty (60) Registrants (11% of those eligible). 

The table below shows the number of times targeted communications were sent to 
Registrants who had not completed their renewal. The College made a concerted effort 
to minimize the notices sent to Registrants who already renewed.  

Notice # of Notices Sent 2023 # of Notices Sent 2022 

Renewal Open! 538 542 

One month reminder 383 n/a 

Two-week reminder 219 385 

Less than a week to go 167 259 

Two days to go 167 169 

Last day to renew 
without penalty 

104 112 

 

Renewal Update  
 
As of August 31st, forty-five (45) Registrants had not renewed (August 31, 2022 – sixty-
three). This improvement indicates that keeping the renewal open for a longer period of 
time and changing communication tactics has had a positive impact. 
 
The following table provides the status of annual registration renewals as of September 
12, 2023: 

Notice of Renewal July 17 Sept 12 
  Renewed Transfers Retire/Resign Total 
General Class  510 469* 3 9 481 
Inactive Class  28 20 9 0 29 

TOTAL  538 489 12 9 510 
  90.9% 2.2% 1.7% 94.8% 

*Includes one new RDT that registered and paid a pro-rated fee on August 1st and completed their first 
renewal in August 2023. 
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On September 15, 2023, twenty-eight (28) notices of Intention to Suspend were sent to 
Registrants that have not renewed.  

Net Rate of Registrant Growth Year Over Year 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 
548 537 519 542 539 

-1.5% -2.2% -3.5% 4.2% -1.0% 

Over the last five years, CDTO has reported a negative registrant growth rate of 4.0%.  In 
2021-2022, the positive growth rate of 4.2% is attributed to the impact of lifting COVID-
19 restrictions and the launch of the new CADTR credentialing and competency 
assessment services.  In 2022-2023, the major contributor of negative growth was the 
high rate of retirements, a post pandemic phenomenon experienced in most health 
professions. CDTO anticipates that the impact from aligning ourselves with CADTR and 
developing new registration pathways will result in positive growth over time. We know 
that in 2023-2024 a downward pressure will the fact that GBC (George Brown College,) 
did not have a graduating class in April 2023.  We will continue to monitor registration 
rates and assess the associated risks to the CDTO. 

Annual Renewal Observations: 

Issues that arose during renewals were dealt with expeditiously. In one instance the 
College’s website was not accessible, however, Registrant were able to access the 
Renewal Portal through the link provided in the communications. 

At the end of each renewal period, CDTO staff completes data integrity checks.  It is 
apparent that several duplicate places of business records were inadvertently created 
during completion of the online renewal.  Staff are working with the database provider 
to develop a solution and make corrections to the Public Register.    

The 2023-2024 annual renewal went well despite the few minor issues. It is expected 
that the number of renewals completed will increase over the next few weeks. 
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Date: September 22, 2023 

SUBJECT: CADTR Credentialing and Competency Assessment Services 
INITIATED BY: Paola Bona, CADTR CAS Manager 

PURPOSE: 
The purpose of this report is to provide the Board with an update on the Canadian Alliance of Dental 
Technology Regulators (CADTR) Credentialing and Competency Assessment Services (CAS) provided to 
domestic and internationally educated applicants.  

PUBLIC INTEREST RATIONALE: 

As prescribed by legislation, the mandate of the College is to act in the public interest by carrying out 
its regulatory functions: entry to practice, professional standards, quality assurance and enforcement. 
The Board has the overall responsibility to ensure the College will achieve its goals and does so by 
demonstrating leadership, accountability, integrity, stewardship, and transparency. Assigning the 
regulatory functions of the College to a third party in no way affects its responsibilities. The College 
must demonstrate that it remains fully accountable for registration decisions. 

BACKGROUND: 

CADTR is composed of seven provincial dental technology regulators from across Canada that license 
over 2100 registered members who practice the profession. CADTR’s members work collaboratively, 
demonstrating leadership and accountability on matters which support the regulatory mandate of 
each provincial jurisdiction to protect the public interest in a consistent national approach. 

In August 2020, the CDTO signed a Memorandum of Understanding (MOU), contracting out its 
credential evaluation and competency assessment services (CAS) to CADTR. CADTR agreed to provide 
reports and information on request to the College to meet its duty of accountability as defined in the 
Code of the RHPA, 1991,  section 22.4 (2), which states “…if it relies on a third party to assess 
qualifications, it shall take reasonable measures to ensure that the third party makes the assessment in 
a way that is transparent, objective, impartial and fair”. 

In early 2021, CADTR launched its national CAS designed to support and assist aspiring dental 
technology professionals on their journey to becoming licensed to practice. CADTR reviews the 
education and experience of applicants educated in Canada and internationally to determine whether 
they are equivalent or substantially equivalent to the approved dental technology programs in Canada. 
CADTR CAS establishes the applicant’s eligibility to challenge the national Dental Technology Entry-to-
Practice-Assessment (DTETPA) and sets and administers the examinations that measure candidates’ 
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readiness for safe, effective and independent dental technology practice at the beginning of their 
career in Canada. The CDTO participates in the setting, ongoing review and approval of the criteria that 
CADTR CAS uses to determine whether an applicant meets the non-exemptible education and 
examination requirements set out in the College’s Registration Regulation (O.Reg 874/93). 

CADTR CREDENTIALING AND COMPETENCY ASSESSMENT SERVICES: 

A. Applications: 

Since the launch of the online applicant portal on February 1, 2021, two-hundred and forty-seven (247) 

applicants have paid the application fee and are in various stages of credentialing.  An additional fifty 

(50) individuals have started the online application but have not paid the $165 non-refundable 

application fee (20 – AP; 28 – DTEE; 2 – L-CAS). 

The Online Applicant Portal has four routes of entry:  

1. Approved Program (AP) 
2. Dental Technology Education Equivalence (DTEE) 
3. Referral Route (RR) and  
4. Letter of Credentialing and Assessment Standing (L-CAS). 

The breakdown of applications received by route of entry since launch is provided below.  
Number of Applicants 

140 Approved Programs (AP) 

73 Dental Technology Education Evaluation (DTEE) 

0 Referral Route (RR) 

34 Letter of Credential and Assessment Standing (L-CAS) 

247 Total Applicants 

 
The number of applicants has declined since 2021 and is lower than projected for 2022 and 2023. The 
major contributor is the lower application rates from approved program graduates. For example, with 
the 2022 George Brown College (GBC) graduating class only twelve (12) of the thirty-four (34) 
graduates, or 35%, have applied to CADTR since the date of graduation.  In comparison, with the 2021 
graduating class approximately twenty-one (21) of thirty-seven (37) graduates, or 57%, have applied 
since date of graduation. Feedback received from recent graduates indicates that there is a lack of 
support and recognition from employers to become registered.  

The breakdown of applications from the 2023 graduating cohort by approved program to August 31st 
is: 

 GBC – no graduating class 

 Northern Alberta Institute of Technology (NAIT) – 11 of 16 graduates (69%) 

 Vancouver Community College (VCC) – 6 of 8 graduates (75%) 

B. Credentialing: 
Currently, one hundred and ninety-one (191) applicants have successfully completed credentialing and 
four (4) have been evaluated as having gaps that require supplemental documentation. The fifty-two 
(52) remaining applicants are within the timeline set out in the policy to submit documentation for 
review.  
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1. Approved Programs 

CADTR Approved Program 
# of Applications for AP 
Credentialing 

# of Pending 
Credentialing 

Total % Completed 
Credentialing 

CDI College 4 1 75% 

Cégep Édouard-Montpetit 0 0 N/A 

George Brown College (GBC) 59 4 93% 

Manitoba Technical Vocational High 
School 

0 0 N/A 

Northern Alberta Institute of 
Technology (NAIT) 

54 3 94% 

Vancouver Community College 
(VCC) 

19 1 95% 

Approved Program not identified 4 4 100% 

Total 140 13 90% 

 
In most cases the applicants who have not been credentialed need to request a transcript. 

2. Dental Technology Education Evaluation (DTEE)   

CADTR Credential Evaluators complete the Dental Technology Profession Credential Evaluation (DTPCE) 

using an online tool to evaluate the applicant’s curriculum and experiential hours against the approved 

education benchmark. 

A report is generated that shows the evaluation results by subcategories: program areas and 

experiential hours. A candidate is successful if they achieve an overall score approved by the CADTR 

Board which deems the Credential to be substantially equivalent to the approved programs. Applicants 

who are not successfully credentialled receive a report by subcategory to fill the gaps. 

Credential Evaluators receive training to ensure that they can evaluate documentation from non-

approved programs (dental technology and oral health programs) on a consistent basis.   

DTPCE Outcomes 

2021 2022 2023 DTPCE Report Outcomes/Status 

15 8 5 Substantially Equivalent – score of 84% or greater 

1 1 1 Not Equivalent – Minor Gaps – score of 57% to less than 84% 

0 1 0 Not Equivalent – Major Gaps – score less than 57% 

16 13 12 Document Submission Status & Pending Credentialing 

32 23 18 Total DTPCEs Received for the Application Year 

47% 35% 27% % DTPCEs Deemed Substantially Equivalent for the Application Year 

 
The application rate from the DTEE route is 36% lower than expected in 2023.  Although internationally 
educated applicants are motivated to become recognized health care professionals in Canada, they 
face difficulty obtaining required documentation for credential evaluation (e.g., course 
outlines/syllabi). For some language proficiency poses challenges which delay their progress in 
credentialing.  The CAS manager is exploring simplified or accessible communication to support these 
applicants. CADTR is also exploring alternate methods of evaluation such as a Prior Learning 
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Assessment Recognition and recognition of international programs that are substantially equivalent to 
the approved programs (e.g. South Africa, Switzerland, France). 

Supplemental Documentation Review 

Supplemental Documentation reviews are conducted when an applicant’s DTPCE report is either Not 

Equivalent – Minor Gaps or Not Equivalent – Major Gaps and they submit supplemental 

documentation that was not previously provided for review. 

Since 2021 ten (10) reviews have been conducted with a 100% success rate and became eligible to 
challenge the DTETPA. 

3. Referral Route 

No applications have been received from previous members (retired/resigned) of the 

Colleges for evaluation under the Referral Route. 

4. Letter of Credential & Assessment Standing (L-CAS) 

 

2021 2022 2023  

26 7 1 Total # of L-CAS Applications Received 

 

L-CAS applicants are not required to pay an application fee as they have already been credentialed by a 

CADTR member. These candidates are eligible to challenge the competency assessments. 

Credentialing establishes eligibility for the candidate to demonstrate their entry-to-practice 

competencies in the competency assessments (examinations). Over 77% of applicants have completed 

credentialing with the balance of applicants in various stages of progress.   

 
C. Competency Assessment – Dental Technology Entry-to-Practice Assessment (DTETPA) 

The Assessment Committee provides expertise in developing, reviewing, revising, and setting 

standards for the Dental Technology Entry-to Practice Assessment (DTETPA) which includes two 

components: Knowledge Based Assessment (KBA) and Performance Based Assessment (PBA). The 

working Committee includes eight (8) subject matter experts (SMEs) from across Canada and is 

supported by a psychometrician who ensures that the assessments administered measure content that 

aligns with the KBA and PBA Master Blueprints. CADTR establishes the passing standard consistent with 

psychometric best practices for the KBA and PBA. During 2023, the Committee developed new KBA 

items, reviewed two KBA forms administration, finalized the 2022 station set-up checklists and 

developed five (5) new PBA stations. 

Knowledge-Based Assessment (KBA) 

The KBA is a virtually proctored computer-based assessment comprising 150-180 multiple choice, 
multiple select and image-based questions, taking no more than four hours to complete.  

The benefits of this virtually proctored assessment are: 

 It allows participants to take the KBA at a location of their choosing. 

 It is monitored from start to finish by a real human and the entire session is recorded. 

 Cheating is red flagged. 
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 Multiple offerings each year. 

KBA results have been relatively consistent since the first administration in July 2021.  The 2021 KBA had 
a higher application rate due to an intake that covered 2 years of graduates from approved programs. 
The decline in the application rate of 15% from 2022 to 2023 aligns with the experience in credentialing 
applications. The KBA registration for 2022 was 40% less than anticipated and in 2023 we expect to meet 
the budget by offering a 3rd administration for twenty-five (25) candidates.  

KBA Administration # of Candidates # of Successful Candidates Pass Rate 

July 2021 71 48 68% 

July 2022 55 39 71% 

March 2023 19 12 63% 

July 2023 28 21 75% 

 173 120 69% 

 
KBA Resources offered to assist candidates to be successful are: 

 Master Blueprint KBA 

 KBA Handbook published and posted to website 

 KBA Practice Tool (75 questions) accessible through website 

Performance-Based Assessment (PBA) 

The Performance-Based Assessment will consist of 8-12 stations to assess technical and non-technical 
skills, taking no more than four hours to complete. The PBA is offered once each year. 

PBA stations are designed to: 

 simulate professional practice and set-up “like you’re in a lab” 

 require participants to demonstrate the entry to practice skills 

PBA Results have been relatively consistent over the two administrations. In 2021 the PBA had a higher 
application rate due to an intake that covered 2 years of graduates from approved programs. The PBA 
registration for 2022 was 35% lower than budgeted. 

PBA Administration # of Candidates # of Successful Candidates Pass Rate 

October 2021 – AB/BC/ON 77 59 77% 

October 2022 -– AB/ON 51 40 78% 

 128 99 77% 

In 2023 registration for the October sitting opened on September 6th and to date 34 applications 
received, which is 50% of the budget. Registration is open until September 22nd. There has been a high 
rate of inquiries which will hopefully translate into registrations. Registration for each administration 
has been capped to maximize economies of scale. CADTR is finalizing the contracts with PBA venues. A 
call for PBA Markers will be sent out to RDTs in Alberta and Ontario for the October dates. 

Location Date 

Northern Alberta Institute of Technology 
 

Saturday, October 21, 2023 (20 of 24 tickets sold) 
Sunday, October 22, 2023 (if necessary) 

George Brown College, Waterfront Campus 
 

Saturday, October 28, 2023 (14 of 24 tickets sold) 
Sunday, October 29, 2023 (if necessary) 
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PBA Resources offered to assist candidates to be successful are: 

 Master Blueprint PBA 

 PBA Handbook 
 

DTETPA Overall Results and Remediation 

A standard setting process was completed for both the Knowledge Based Assessment (KBA) and 
Performance Based Assessment (PBA), consistent with psychometric best practices. It resulted in 
recommendations to and approval from the CADTR Board for a passing score based on the knowledge 
and skills necessary to become an entry-level Registered Dental Technologist (RDT) in Canada. 

CADTR’s “Number of Assessment Attempts Policy” permits candidates to take up to a maximum of 
three (3) attempts to successfully complete each of the KBA and the PBA assessments. Candidates who 
are not successful on their second attempt are required to undertake remedial activities before being 
permitted a third attempt. 

The CADTR Remediation Guide was provided to candidates in July 2023, which includes information on 
candidate and mentor eligibility, remediation guidelines as well as resources (e.g., Self-Reflection & 
Success Plan Template).  Candidates are to use the Self-Reflection & Success Plan Template provided to 
document their areas of weakness, specify target areas for improvement, schedule remediation and 
monitor progress.  A Success Plan will be considered complete by CADTR when the candidate and 
mentor show that this remediation reasonably addressed the areas of concern documented in the 
Success Plan. Candidates are to submit their completed and signed Success Plans to CADTR a minimum 
of 30 days prior to the deadline to apply for the KBA and a minimum of 60 days prior to the deadline to 
apply for the PBA. 

Fourteen (14) candidates have been informed that they are required to complete remediation prior to 
their 3rd assessment attempt.  

D. Certificates of Completion (CoC) 

As of August 31, 2023, ninety (90) candidates successfully completed both components of CADTR’s 
DTETPA and may proceed to apply for registration in their province of choice. 

Certificates of Completion (CoC) issued as of August 31, 2023 

Total # Route of Entry 

69 Approved Programs (AP) 
   1 CDI  
   38 GBC 
   22 NAIT 
   6 VCC 

4 Dental Technology Education Equivalence (DTEE) 

17 Letter of Credential and Assessment Standing (L-CAS) 

0 Referral Route 

90 Total CoC’s 

 
Applicants are asked to indicate their intended province of practice. The results to date are : 26 
Alberta, 15 British Columbia, 45 Ontario, 3 indicated both Ontario and British Columbia, and 1 
indicated both Ontario and Quebec. Since the launch of CADTR credentialing and competency 

https://cadtr-acortd.com/wp-content/uploads/2021/01/Master-Blueprint-PBA-For-Publication.pdf
https://mcusercontent.com/211a7b7c058854d0ff86fb610/files/c8b0b94d-3b11-c8cb-3083-0e9b3a455e22/Dental_Technology_PBA_Handbook_Final.pdf
https://mcusercontent.com/211a7b7c058854d0ff86fb610/files/d7e0ba72-3c25-5313-a286-daaa5f3ce2a1/CADTR_Remediation_Guide_for_review_July2023_FINALii.pdf


 
 - 7 -  

 

assessment services in 2021, a total of thirty-seven (37) candidates issued a CoC have applied for 
registration with CDTO and received a General Certificate of Registration. This is 76% of the number of 
CAS applicants who listed Ontario as their desired province of registration. 

The remaining CoC holders who listed Ontario among their intended province(s) of practice: six (6) 
exceeded the CDTO applicant time limit of 15-months, three (3) have passed the Jurisprudence & 
Ethics examination and not completed a registration application, and three (3) are pending completion 
of an application for the Jurisprudence & Ethics examination. 
 
E. CAS Status  

2021 – 2023 Financials 

The approved business plan anticipated that the first 3 years of CAS operation would net a cumulative 
surplus of $67,278 with 403 applications for credentialing and 365 candidates challenging the KBA and 
PBA. These numbers include 100 PLAR applicants of which 81 would challenge the assessments. For 
the 2-year period since launch CAS operations is in a cumulative surplus of $34,440. However, we 
anticipate a deficit in 2023 that will leave CADTR in cumulative deficit position of ($25,874) as of 
December 31, 2023. The Finance Committee with the CAS Manager are exploring opportunities to 
minimize the 2023 deficit. At the CADTR Board meeting held on September 6th members discussed the 
MOU and specifically section 5.2 that: “The Regulator acknowledges that should a pandemic, natural 
disaster, legislative change or other event result in the temporary interruption of services, or if there is a 
significant decrease in the volume of applicants, the CADTR Board of Directors may require financial 
contributions from the Regulator and other CADTR corporate members to ensure the sustainability of 
the infrastructure necessary to deliver the Services and that these contributions will be borne equitably 
by CADTR corporate members.” CDTO, CDTA and BCCOHP will be asked to contribute to cover the 
actual cumulative deficit to December 31. The 2024 budget will be struck in October 2023 which will 
see CAS fee increases and CADTR member fee increases which have not changed since 2011 ($3,120). 

Challenges  

 Credential applicants from the approved programs are 64% of the business plan target which is 
due to George Brown College: higher attrition rate and no graduating class in 2023. 

 Internationally educated credential applicants exceed the business plan target by 48% due to a 
backlog of applications from the College of Dental Technicians of Alberta. The trend however is 
a year over year decrease and in 2023 the total number of applicants is 50% of that in 2021. 

 50-65% of Internationally educated applicants are stalled in the credentialing phase, as 
compared to the budgeted rate of 10%: incomplete document submission for credentialing. 

Opportunities 

 Develop a PLAR with the support of federal funding that is conditionally approved.  

 Identify stakeholders and ramp up an Outreach Campaign for Aspiring RDTs. 

 Approve International Dental Technology Programs as Substantially Equivalent. 

 Work with DT program Chairs to offer Upgrading and Bridging programs/modules (e.g., NAIT). 

 Consider offering the KBA to applicants in final semester of DT program. 

 Explore tools to support applicants to complete all CAS phases expediently. 

 Develop the PBA by discipline for applicants who do not want to practice all dental technology 
disciplines (e.g., Dental Technicians class in Alberta).   
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Board Report      
                                
Date: September 22, 2023 
  

 
SUBJECT: Office Closure 
INITIATED BY: Judith Rigby, Registrar and CEO 
 

 
PURPOSE:  

To update the Board on the College’s move from a physical office to a high-quality 

virtual office. 

 

PUBLIC INTEREST RATIONALE:  

The College’s move to a remote working environment has a positive impact on the 

environment and demonstrates responsible stewardship of its financial and human 

resources in achieving its statutory objectives and regulatory mandate. 

 

BACKGROUND: 

In March 2020, the College quickly transitioned to a remote workplace in response to 

the COVID-19 pandemic lock-down. Before this date, CDTO migrated many of its 

physical processes to digital platforms, making the transition seamless for system 

partners, and the staff and the Board in its governance, regulatory and operating 

activities. Over the next twenty-nine months, meeting platforms such as Zoom and 

Teams were used extensively, and the College explored migrating data from a physical 

server to a secure site on the Cloud.  

The College recognized several benefits of a virtual office, like simplicity, value for 

money, and greater access for system partners to attend meetings through virtual event 

platforms. With the office lease expiring on December 31, 2023 and lease rates rising, 

staff undertook an analysis of traffic patterns, mail intake and customer satisfaction 

through its 3 phases of operations and concluded that the cost of maintaining a physical 

office was better placed in activities that enhance public protection (e.g., unauthorized 

practice). Taking these factors into consideration, the Board agreed that terminating the 

lease and moving to a virtual office was the best solution. 
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ACTIONS TAKEN:  

Termination of Lease Agreement 

At the June 2023 meeting, the Board was informed of an opportunity to surrender the 

office space on August 31, 2023. The landlord secured a tenant for September 1, 2023, 

and the Registrar negotiated the Surrender Agreement terms. The agreement was sent 

to the Executive Committee for information and signed by the Registrar on July 13, 

2023.  

Digitization of Physical Documents  

In February 2023 Safyia Mohammed laid out a workplan to digitize all documents 

required to be retained, for legal or historical reasons. Research was conducted on best 

practices for document digitization. After several discussions with the College of 

Denturists (CDO’s) and legal counsel, we decided to follow CDO’s Records and 

Information Governance Policy and Classification Structure and Retention Schedule. 

CDO’s Registrar and staff were very collaborative and responsive. 

Two contract employees were hired to scan and inventory all physical documents as per 

the retention schedule. CDTO department managers audited the digitized files against 

the paper copies prior to authorizing destruction. The Registrar consulted with legal 

counsel prior to destroying physical records that, according to the retention schedule, 

should be retained but met a very low risk threshold. Employment costs associated with 

the contract staff were partially funded by ACCESS Employment, a leader in connecting 

employers with qualified employees from diverse backgrounds who are facing barriers 

to employment and supporting them to integrate into the Canadian job market.  

Disposal of Assets 

Since the pandemic and changes in workplace functionality, it was not an option to 

liquidate the office furniture that was not needed by staff for home office use. The new 

tenant agreed to purchase most of the remaining furniture that was fit for purpose. All 

other furniture and aged IT equipment was donated, opting for environmentally friendly 

and secure solutions. Examination materials that could not be used for the CADTR 

examinations and were not sold during the move are being held by a 3rd party on 

consignment. By utilizing these approaches, the College avoided paying out hefty 

disposal fees. 

Change of Address and Communications 

The College has complied with the legal requirements to file a new corporate address 

effective September 1st, 2023. Registrants and system partners were notified of the 

CDTO move from a physical office to a virtual office and how to contact us through 

MailChimp, the CDTO website and Twitter (X). 

 

 

Page 111 of 133

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdenturists-cdo.com%2FResources%2FPolicies%2FOperational-Policies%2FRecords-and-Information-Governance-Policy.aspx&data=05%7C01%7Cmcallaway%40denturists-cdo.com%7C0992198707da4431640308db09eb5178%7C46b6c555a2fc4274beb1944dcdd31390%7C1%7C1%7C638114678511175008%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uWiM77rwd84qR7Fu7ZdQzVeQlmOT881weqN8BwRcFhU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdenturists-cdo.com%2FResources%2FPolicies%2FOperational-Policies%2FRecords-and-Information-Governance-Policy.aspx&data=05%7C01%7Cmcallaway%40denturists-cdo.com%7C0992198707da4431640308db09eb5178%7C46b6c555a2fc4274beb1944dcdd31390%7C1%7C1%7C638114678511175008%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uWiM77rwd84qR7Fu7ZdQzVeQlmOT881weqN8BwRcFhU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdenturists-cdo.com%2FResources%2FPolicies%2FOperational-Policies%2FRecords-Classification-Structure-and-Retention-Sch.aspx&data=05%7C01%7Cmcallaway%40denturists-cdo.com%7C0992198707da4431640308db09eb5178%7C46b6c555a2fc4274beb1944dcdd31390%7C1%7C1%7C638114678511175008%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kDGGtHqjVcityx44IIg1pyD8BKC%2BzxM9dKnwLJh86t8%3D&reserved=0
https://cdto.ca/about-the-college/staff/
http://twitter.com/cdtontario
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Cost-Savings Analysis 

By surrendering the lease on August 31st and completing the document digitization in-

house, the College saved approximately $25,000. Staff are recognized for their 

outstanding efforts to minimize business interruptions and create value. 

DECISION(S) SOUGHT: NONE 

NEXT STEPS: 

An update will be provided in the next issue of the Bridge with a response to Frequently 

Asked Questions. 
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Item 5 - Appendix 1
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