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Good

Great

2

The meeting package was 
received with sufficient time to 

allow me to prepare.

The agenda items and materials were 
appropriate to the Committee and the Board’s 

role, and the materials were sufficient to 
assist me in forming opinions on matters 

before the Committee/Board.

Time was used effectively, 
and discussions were 

focused.

Good Great
Good

Great

Acceptable

Acceptable

Needs Improvement Needs Improvement

For new Board members, it would be 
useful to receive additional briefing 
information about some agenda items.

We could have used more time to discuss the last 
agenda item. 
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Where appropriate, next 
steps and action items 
were clearly identified.

Board discussions and deliberations remained 
centred on the public interest, and we avoided 

getting into administrative and operational 
management details.

Any disagreements were handled openly, 
honestly, and directly. There was a positive 

climate of trust and respect.

Acceptable

Good

Good

Great

Acceptable

Good

Needs Improvement

Acceptable

The discussions about the limited class of license 
were challenging and difficult at times.  
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4

The President was effective in guiding the 
meeting and allowing all sides to be heard, 

while bringing matters to decision.

I was satisfied with the opportunities that 
all of us had to participate in and 

contribute to the discussion and debate.

Directors appeared prepared 
for the meeting.

Acceptable

Good

Good

Great

Good

Great

Do you have any suggestions for 
improvement? Or any other comments about 
the meeting you would like to share?

We need to sure that that everyone’s input is received, and 
we all feel comfortable contributing to the discussion in a 
public meeting.

We had a good discussion about registration and trying to close illegal labs but we ran 
out of time and hopefully, we will have opportunities to continue the discussion in future. 

Needs Improvement
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