
Assessor’s Findings Summary   

The three Governance Requirements set out in the CPMF have been met. The following is 

a high-level summary of the assessor’s findings. The recommendations contained in the 

assessment report are designed to enhance existing governance documents, policies, and 

processes. The sources for input for the assessment include but are not limited to:  

  

 Review of CDTO governance documents, Board professional development and 

training resources, Board evaluation surveys and meeting packages  

 Observing a full-day Board meeting and discussion with the directors   

 Discussions with the CDTO Registrar & CEO and the Manager, Governance and 

Regulatory Affairs  

   

Governance Requirement 1  

Council and statutory committee members have the knowledge, skills, and commitment 

needed to effectively execute their fiduciary role and responsibilities pertaining to the 

mandate of the College.  

The Board has an established process in place to ensure that it has the necessary 

competencies and attributes to enable it to perform their fiduciary role and responsibilities 

in the public interest. New directors receive a robust orientation and resources prior to 

their first Board meeting. A full-day workshop is held twice a year (April and September) the 

day before the in-person Board meeting and short timely educational 

presentations often form part of meeting agendas.   

Note: recent new directors have indicated that the orientation was very helpful, particularly 

as the regulatory health-care landscape is unfamiliar to them.  

Directors receive a detailed description of the work of each statutory committee and the 

corresponding desired competencies before indicating which committee they would like to 

serve on. Training is provided to enable committee members conduct the business of the 

unique regulatory mandate of the committee they serve on.  

Directors are committed to participating in quarterly and annual Board evaluations. 

They have meaningful and reflective discussions about the quantitative and qualitative 

feedback on the Board’s overall performance and governance practices. The directors are 

open to continuous improvement. It is noted that the board evaluation results are 

presented at each board meeting.  

  



Governance Requirement 2  

Council decisions are made in the public interest.  

 

Board meetings are live on YouTube, and the meeting schedule and materials are easily 

accessible to the public, registrants and system partners. The Board package provides an 

agenda with items for information, discussion, and decisions, along with materials and 

briefing notes to support decision-making; where applicable, briefing notes set out the 

public interest rational.  

The Board has a process for declaring conflicts of interests (COI) at every 

meeting and directors are aware of how conscious and unconscious bias can arise in 

decision-making.   

Governance Requirement 3  

The College acts to foster public trust through transparency about decisions made and 

actions taken.  

 

The Board has a robust Governance Policy Manual which aligns with many 

other healthcare regulators and is accessible on its website. It brings together important 

documents, such as those detailing roles and responsibilities, conflict of interest 

declaration, code of conduct, governance and Board polices, etc., into a single 

location. The purpose of the Governance Policy Manual is clearly set out and adherence to 

the policies, processes, etc., facilitates good governance in the public 

interest. The Board is committed to reviewing its committee policies and processes on an 

ongoing basis.  

The Board was actively engaged in the development of the 

College’s current strategic plan and has a clear understanding of how the strategic and 

business plans guide the work of the College and assists in the annual budget planning 

cycle. Key performance indicators are in place to track progress toward strategic goals. 

Regular accountability, financial, and strategic monitoring reports are presented at each 

meeting to ensure informed oversight.  

 

  



The following additional resources were considered in the preparation of this assessment:|  

 College of Chiropodists of Ontario - Third-Party Assessment of Council – Final 

Report (2023)  

 College of Dietitians of Ontario - An External Review of the Governance 

Framework (2025)  

 College of Physiotherapists of Ontario – Governance Practice Review (2023)  

 Governance for Regulators: A Handbook for Board and Committee Members by 

Richard Steinecke, Steinecke Maciura LeBlanc  
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